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”“
There is no question 
that Mansfield has a 
superior parks and 

recreation program.  
We appreciate your continued 

commitment to our city
and desire to make it

an outstanding community!



The Walnut Creek Linear Trail is a signature 

feature of Mansfield’s park system, winding 

through woods, over and alongside the 

babbling creek, connecting five parks, multiple 

neighborhoods and two distinctive business 

districts. At completion, it will connect more 

spaces, spanning the city from east to west.

The linear trail isn’t just a popular part of an 

award-winning department, it’s a powerful 

symbol for the role of parks in the community.

Parks aren’t just a field for soccer practice or 

a swing set for toddlers. They are the common 

ground upon which we form connections.

Just as the trails connect the city, the parks 

connect residents to themselves, to each other, 

to nature and to the community. It’s both an 

incredible responsibility and a powerful honor.

The master plan process began with that 

gravity in mind. Over the next decade, 

Mansfield will move closer to final build-out, 

making this a crucial time in the city’s history 

to form the last major decisions about what 

facilities our residents need, both now and in 

the future, and where those spaces should go. 

The bulk of that responsibility, however, lies not 

with the staff but with the residents themselves. 

This is their city and these are their parks. Every 

decision, plan and goal must be made with 

them in mind.

The theme, My Mansfield Parks, set the tone 

from the start. This is a citizen-driven plan, with 

resident needs and input taking top priority.

What do Mansfield’s parks mean to you?
How do you use them and why do they matter? 
How can we make your life better? 

The answers we heard are spread throughout 

this plan, with feedback reflected in every 

decision and direct quotes filling the pages. 

As our city grows and changes, so too do our 

residents’ needs and desires. We are charged 

with not only serving the citizens of today, but 

anticipating the needs of tomorrow. 

Through extensive community feedback 

collection, honest self-evaluation, analysis 

of industry trends and growth projections, 

and detailed assessment of economic and 

demographic projections, the Master Plan 

Advisory Committee combined all the data to 

create a road map for the next decade.  

This is a framework for decisions, a 
strategic plan to guide growth and 

development and most importantly, 
an ambitious but achievable vision 

for connecting our current parks 
and recreation system to
the future of Mansfield.

MY MANSFIELD 
PARKS
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RECREATION
181K ANNUAL MAC VISITORS
750+ RECREATION PROGRAMS OFFERED
7,650 SENIOR MEALS SERVED
6,322 YOUTH SPORTS ATHLETES

46 full-time/30 part-time employees
combined 600+ years
of parks and recreaton experience

1,000 acres
5 miles of linear park trails

21 PARKS
6 public-private partnerships

76K RESIDENTS
AVG
AGE 35  80% families
$125k avg household income

P O P U L AT I O N  E ST I M AT E S

2030: 104k
FINAL BUILD-OUT: 204k with extra-territorial jurisdiction

Fastest growing age group 55Y+

SPECIALTY PARKS & FIELDS
14  baseball fields
6  softball fields
21  soccer fields
2  football fields
3  tennis courts
4  sand volleyball courts
7  basketball courts

1  activity center
(no fitness, shared with seniors)
1  splash pad
1  skate park
1  dog park

“
”

The services we currently have 
were great for a small town but 

Mansfield is growing 
quickly and an expansion and 
improvement is much needed.

of land in
Mansfield

APPROXIMATELY

27%
is undeveloped, leaving 
room for future growth

PARK DISTRIBUTION MUST CATCH UP 

45% of all residents live in 
northeast Mansfield, with the 
fewest number of parks

Southeast and southwest 
quadrants are expecting 
significant growth over the next 
ten years

AT A
GLANCE

”“It would be great if we could get our 
community to slow down, both 
literally & figuratively, get outside & 

walk more.



“
”

We love living in Mansfield 
and would love to see the

few green areas that haven’t been 
developed turned into

spaces for everyone to enjoy.

By 2030 we need:
270 additional acres
14 PLAYGROUNDS
1 additional recreation center
2 splash pads and 2 aquatic centers

COMMUNITY ENGAGEMENT 
efforts included:
• Online survey
• Virtual and in-person meetings
• Focus groups and in-person events
• Social media, website and e-newsletter

and the 
survey says...
Why do you go to the park?
Youth sports   Playgrounds
Fitness    Trails
Family time

Greatest strength?
Excellent facilities  Friendly staff
Vision for the future  Trails
Connections between parks Natural beauty
Park cleanliness/maintenance

Greatest weakness?
No unique playgrounds  Sports fields
Not enough trails  No pool
No indoor fitness center Lack of shade
Park locations too central MAC
Need more green space/more parks overall

Highest Priority Needs?
More trails   Natural areas 
Aquatics   Fitness options
Recreation centers  Playgrounds
Parks in underserved areas

Lowest Priority Needs?
Athletic fields   Disc golf
Outdoor courts   Skate park

Most Requested Amenities?
Pool/splash pad  Trails
Neighborhood parks  Dog park
Multi-generational recreation center

8.9
YRS

10-15
YRS

Average age of Mansfield 
playground equipment

Industry standard equipment 
life span depending on use

”“I am proud to live in a 
community that values 

nature and health.
The linear trail, especially with new 

additions, is amazing.  

Only 23%
of Mansfield residents 
live within a 10-minute 
walk to a park

According to Trust for Public Land analysis; well below 
national average of 50%
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FOCUS ON THIS

When compiling all feedback and data, the 

committee identified four high-priority areas 

to focus efforts: 
PLAYGROUNDS
RECREATION AND AQUATICS
TRAILS

ATHLETIC FIELDS

KEY
FINDINGS

TIME TO CATCH UP

Park growth did not maintain the same pace 

as residential or commercial development in 

recent years, evident with many neighborhoods 

lacking in services and our overall inventory 

behind on standards and in comparison to 

benchmark communities. Residents notice the 

discrepancy and are eager to see it resolved.

GET CONNECTED

Parks bring people and communities together, 

an essential priority for Mansfield residents. 

The physical connectivity of 

our parks is one of the most 

mentioned strengths of our 

system and users want more. At 

the same time, they also place a strong value 

on the parks as a way to spend time with 

friends and be active within the community. 

GREAT PARKS & PEOPLE

Our parks are high quality, well-maintained 

facilities with attentive and responsive staff. 

Above all, residents are 

passionate about the parks, 

both in appreciating what we 

have and a desire for more. 

People consistently cite parks among the top 

reasons to live in Mansfield.

GROWING PAINS

Mansfield grew exponentially over the last few 

decades, and is on pace to double in the next 

20-30 years. It’s essential 

to plan for future residents, 

keeping in mind where they 

will live, who they will be and 

what they will need.

THE STARBUCKS EFFECT

Based on feedback and monitoring trends, we 

know today’s visitors expect more personalized 

service. Our parks and facilities need to 

accommodate flexible uses, more unique 

interests or sports, and a more customer-

focused experience. 

This master plan includes a detailed, 

honest assessment of the current inventory, 

comparisons to benchmarks and industry 

standards, and extensive public feedback. 

While the methods varied from data analytics 

to in-person conversations, the results aligned 

into these key findings. Together, they 
paint a clear picture of where we are as a 
department and where we need to be.



EXECUTIVE SUMMARY              11

PAY THE BILLS

The projects outlined in this plan total 

approximately $285 million. While the 

half-cent sales tax covers 

operational costs and some 

development, many of these 

significant projects will require more creative 

funding sources and strategies.

NORTHWEST QUADRANT

Northwest Mansfield has the fewest facilities 

currently but is preparing for significant growth. 

The primary focus for the northwest quadrant is 

the addition of one community 

park and two neighborhood 

parks, as well as upgrades to 

existing parks to better serve 

current residents and projected growth. 

NORTHEAST QUADRANT

Northeast Mansfield is the most densely 

populated, with little open land available to add 

necessary park space. The primary 

focus for the northeast quadrant is 

improvements to existing parks in 

the quadrant, new and completed 

trail segments and, when possible, the addition 

of neighborhood parks or small, pocket parks to 

fill in the gaps.

MORE TREES, LESS CONCRETE

The top scoring amenities by importance 

include nature parks, natural 

spaces, open fields and ponds, 

underscoring an overall desire 

to keep the community as 

natural as possible. Catching our 

parkland up to recommended 

standards will add much-needed 

green space, and we must seek creative 

ways to insert natural elements or parks into 

underserved areas.

START AT HOME

In order to accomplish all of our goals, the 

committee identified changes in the way we 

operate internally, from simple policies and 

procedures to updating the city’s parkland 

dedication ordinance. 

SOUTHWEST QUADRANT

Southwest Mansfield is projected to more 

than double in population over 

the next decade. The highest 

priorities are renovating and 

upgrading the existing parks 

and developing Southwest 

Community Park, which would bring much-

needed park amenities as well as athletic fields.

SOUTHEAST QUADRANT

Southeast Mansfield is also expecting 

substantial growth, but is far behind in park 

space. The primary focus for 

the southeast quadrant is 

renovating sports complexes 

to upgrade fields, adding 

trail connections and adding 

neighborhood parks to serve more residents.

PERFECT TIMING

With growth on the horizon but land left to 

spare, there’s never been a 

more urgent and important 

time to take action. We have 

an incredible opportunity to 

plan the parks and facilities 

that will define Mansfield for generations to 

come, and truly make the city second to none. 
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2020 MASTER PLAN

GOALS

After combining all research, the advisory committee 
grouped the strategies and priorities into goals that cover 
operational, planning and recreation needs and align with 
the overall department mission and city values. Many 
projects accomplish multiple goals, further evidence of the 
master plan’s overall vision cohesion.

PRESERVE 
NATURAL
SPACES

Protect ecologically sensitive 
areas through land preservation 
and environmentally conscious 
construction and maintenance 
practices

CULTIVATE 
COMMUNITY 
PRIDE

Provide parks, programs and 
events that foster pride, generate 
positive attention and encourage 
tourism and economic growth

IMPROVE HEALTH & 
WELLNESS

Provide safe and engaging spaces 
and opportunities for residents 
to connect, build relationships, 
improve health and make 
memories

Ensure all residents have access 
to quality parks and programs 
regardless of location, ability, age, 
interests or socioeconomic barriers

INCREASE 
ACCESS TO
QUALITY PARKS & PROGRAMS

DEVELOP, MAINTAIN &

INNOVATE
Set a standard for excellence by 
constantly improving the quality, 
variety, safety, and recreation 
options, and seeking new 
additions and updates
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FOCUS
AREAS
PLAYGROUNDS
The first focus area is playgrounds, ranked 

high in priority and usage among residents but 

lacking in quantity and quality. Nearly 80% of 

residents live outside the National Recreation 

and Park Association target 10-minute walk to 

a park, and existing playgrounds are aging and 

will need replacement in the next 10 years. 

The master plan calls for upgrading existing 

structures, adding comfort features for a 

better experience and seeking locations to 

add amenities in underserved areas.

After grouping the highest priority needs and demands, 
the advisory committee identified four focus areas with 
the highest urgency based on current inventory, condition 
assessments, trends, future population needs and public 
demand. Once identified, the committee outlined a clear 
action plan to address each issue.

RECREATION & AQUATICS
A multi-generational recreation facility and 

aquatic options are the top most requested 

additions in public feedback this year as well 

as in 2010. Most communities in the area 

offer multiple options of each to residents but 

Mansfield is well behind adopted standards. 

The committee would like to expand the 

Mansfield Activities Center, add a second 

recreation facility, build family aquatic centers 

and add splash pads.  Other recreation issues 

can be addressed by adding outdoor sport 

courts, exercise stations and other amenities 

in new and existing parks for enhanced 

recreation.

TRAILS
The Walnut Creek Linear Park is a favorite 

across all demographics and activity uses. 

Additionally, public demand is high for greater 

connectivity and trail mileage. Despite their 

popularity, Mansfield’s trails are actually 

well behind standards and benchmark 

comparisons.

The master plan calls for the completion of 

the Walnut Creek Linear Trail and the addition 

of more than 40 miles of trail along the 

identified spine trail network before the city 

reaches build-out.

ATHLETIC FIELDS
Mansfield’s athletic fields are in need of 

substantial upgrades and expansion. The issue 

was first discussed at specific meetings in 2017 

as a precursor to this process. By adopted 

standards, our inventory is currently sufficient, 

but many of the fields are aging and need 

updates. With population growth, additional 

fields may be needed by 2030 but declining 

participating numbers show demand waning. 

The advisory committee plans to address 

athletic fields by adding a new sports complex 

and upgrading all existing complexes.
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FOCUS AREA:
PLAYGROUNDS

”“I see lots of new development
but minimal playgrounds. 

We have no park to take
our kids that is close

to our house.

• Mansfield will need 30 playgrounds 
to meet adopted standards in 2030. 
Currently the city has 16

• 45% of all residents live in the 
northeast quadrant, which has only 
two playgrounds

• Average playground equipment 
is 8.9 years old; standard life 
expectancy is 10-15 years

• The 2010 Parks Master Plan called 
for 16 additional neighborhood parks 
and four new community parks. Four 
neighborhood parks were added and 
one remodeled. One community park 
was added* and one remodeled.
*New park was Oliver Nature Park, a welcome 
addition to the system but no playground 

• Playgrounds were ranked in the top 
four most important facilities 

• Small parks and playgrounds were in 
top five most needed additions

• “Neighborhood park closer to my 
home” was the third most requested 
item in write-in comments

• Today’s guests expect more comfort 
features like expanded seating, 
shade, WiFi and more variety in play 
options



PLAYGROUND
ACTION PLAN

• Upgrade aging play structures 
and replace with destination 
amenities that increase inclusive 
play

• Add shade and other comfort 
upgrades to usable existing 
playgrounds

• Add playgrounds to existing 
parks or build new neighborhood 
parks to serve more families

PROJECT LIST
Full project list and priority order can be found in the 
Implementation and Action Plan starting on page 135. 
These are projects addressing the playground focus area.

Gertie Barrett Park
Pavilion, parking, playground, splash pad, trail and 
exercise stations at new park on Gertie Barrett Road

Town Park
Replace playground, add playground shade

Piedmont Park
Replace playground, add shade and exercise stations

Killian Park
Add playground shade and exercise stations

Katherine Rose Memorial Park
Add shade, renovate playground, restroom and trail

Julian Feild Park
Add looped trail, pedestrian bridge, pavilion,  
exercise stations, lighting, playground shade 

James McKnight Park West 
New pavilion, playground, restroom,  exercise 
stations, disc golf course, pickleball courts

McClendon Park East
Add nature trail, playground shade; Renovate 
playground

McClendon Park West
Add playground shade

Philip Thompson Soccer Complex
Add looped trail, playground, pavilion, exercise 
stations

Donald R. Barg Park
Add playground shade, exercise stations 

Lucretia & Gary Mills Park
Add playground shade, exercise stations

Harold M. Bell Park
Add playground shade structures

New Community Parks 
Develop two community parks

New Neighborhood Parks
Acquire land and develop 10 neighborhood parks

”“ Please add small 
neighborhood parks.

Our kids need to be able to safely 
walk to places to play

with neighbors.

EXECUTIVE SUMMARY              15
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FOCUS AREA:
RECREATION & AQUATICS

”“Mansfield desperately needs a 
recreational center with 
community pool. It is sorely, 

noticeably lacking!

• By 2030, Mansfield needs two 
family aquatic centers and two 
splash pads to meet proposed 
standards

• Mansfield Activities Center 
expansion and second recreation 
center with aquatics were identified 
as priorities in 2010 plan but not built

• Benchmark survey finds nearly every 
city in DFW with population of 35k+ 
has at least one recreation center 
with fitness; most have some form of 
indoor pool and/or aquatic center

• Adding flexible recreation to parks 
like sport courts and exercise stations 
expands user options

• Exercise and fitness was the most 
important activity across all 
demographics

• Pools, splash pads and recreation 
centers rank in top five biggest needs

• Aquatics are the single most 
requested feature

• A multi-generational recreation 
center fulfills a number of heavily 
requested services including:
Indoor walking
Expanded senior programs 
Additional pickleball court space
Teen programs
Greater variety in recreation classes
More youth camp options
Rental opportunities



RECREATION & AQUATICS

ACTION PLAN
• Expand Mansfield Activities 

Center and add a second multi-
generational recreation center 
with fitness and aquatics 

• Build aquatic center with lazy 
river, play areas and lap pool

• Add splash pads to new and 
existing parks when possible 

• Add amenities at existing parks 
like disc golf, sport courts and 
exercise stations to give more 
recreation options

• Build nature center at Oliver 
Nature Park 

• Identify and add new programs to 
fill underserved needs

PROJECT LIST
BUILD NEW
Multi-generational Recreation Center
Citywide center with aquatics, fitness, classrooms, 
gymnasium, track, theater, rental components and 
active adult center at a location TBD

Nature Education Center
Learning lab for classroom education and rental 
space at Elmer W. Oliver Nature Park

Family Aquatic Center
Build two aquatic facilities with zero-depth entry, 
lazy river, play structures, slides and lap lanes; 
location TBD

Britton Park
Add restroom, boat launch, playground, pavilions

Tennis Center at Legacy High School
Build championship courts with spectator seating 
and lighting, clubhouse and parking 

Skate Park
Street plaza, bowl, lighting and parking; location TBD

Gertie Barrett Park
Splash pad, trail and exercise stations

RENOVATE & REMODEL
Active Adult Center
Renovate existing Library facility into dedicated 
center with programming spaces and fitness

Mansfield Activities Center Expansion
Expand MAC to add second gymnasium, indoor 
aquatic center, fitness areas and senior space

Killian Park
Add exercise stations

Clayton W. Chandler Park
Add two tennis courts 

Philip Thompson Soccer Complex
Add exercise stations and kayak launch

Donald R. Barg Park
Add exercise stations

Katherine Rose Memorial Park
Add exercise stations

Julian Feild Park
Add exercise stations

James McKnight Park West 
Add exercise stations, disc golf, pickleball courts

Lucretia & Gary Mills Park
Add exercise stations

”“The MAC is very inadequate for 
a city this size. For a city that is 

growing like Mansfield,
the need for recreation centers

with more to offer is great.

EXECUTIVE SUMMARY              17

Full project list and priority order can be found in the 
Implementation and Action Plan starting on page 135. These are 
projects addressing the recreation and aquatics focus area.
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FOCUS AREA:
ATHLETIC FIELDS

”“Mansfield is a great place 
to live. With better facilities 

we can be leaders in 
youth sports instead of 

trying to catch up.

• Proposed standards call for one 
baseball field per 5,000 residents 
and one soccer field per 3,500 
residents. With current inventory, 
Mansfield must add an additional 
seven baseball fields and nine soccer 
fields to meet 2030 population

• Modern layouts and operational 
models offer more efficient use of 
space, thus a remodel can solve 
many problems without adding 
fields to our inventory

• Long overdue renovations at 
Skinner Sports Complex cannot be 
accomplished without first building 
a new complex or shutting down an 
entire season of play

• Athletic fields ranked low in 
satisfaction but high in quantity; 
residents don’t want more fields but 
better fields

• Spectator features like restrooms, 
parking and lighting rank highest on 
importance and need

• Due in large part to the nationwide 
trend of kids shifting away from 
recreational team sports and towards 
competitive, more specialized 
leagues, Mansfield’s sports 
participation numbers dropped 
despite rising populations



ATHLETIC FIELD
ACTION PLAN

• Build new athletic complex in 
138-acre Southwest Community 
Park

• Upgrade Skinner Sports Complex 
to improve quality and layout of 
fields

• Upgrade all sports fields with 
new fencing, shade, bleachers, 
restrooms

”“The sports complex needs
major improvements.

For a city our size it’s an 
embarrassment.

PROJECT LIST
Full project list and priority order can be found in the 
Implementation and Action Plan starting on page 135. 
These are projects addressing the athletic field focus area.

Southwest Community Park 
Develop 138-acre site in multiple phases to 
provide athletic fields and park amenities

Michael L. Skinner Sports Complex
Complete remodel of complex layout for 
enhanced athletic fields, fencing, lighting, 
new concession/restroom building, park 
amenities and improved parking

Hardy Allmon Soccer Complex 
Add restroom building, field lighting

McClendon Park East
Add backstop netting, automated gate, 
playground shade; Renovate baseball field 
and concession/restroom building

McClendon Park West
Expand parking lot; Add field lighting, 
irrigation, bleachers, spectator and 
playground shade

Clayton W. Chandler Park
Add two tennis courts, add shade for t-ball 
fields and construct maintenance building

Philip Thompson Soccer Complex
Add looped trail, playground, pavilion, 
exercise stations and kayak launch

James McKnight Park East
Renovate and enhance athletic fields, 
fencing, lighting, concession/restroom 
building and parking

EXECUTIVE SUMMARY              19
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FOCUS AREA:
TRAILS

• By 2030, Mansfield needs 16 miles 
of linear park trail miles to meet 
proposed standards

• Trails serve a wide range of users 
and help resolve inequity in land 
distribution by connecting more 
people to parks

• Connectivity of the parks and the 
linear trail is consistently cited as 
residents’ favorite park feature

• Trails and fitness both rank high on 
importance and need

• Linear trails open up a variety of 
opportunities beyond individual 
fitness, including competitive 
running events, nature exploration, 
special events and more

• Mansfield currently hosts 15-20 5k 
races and fun runs per year along 
the Walnut Creek Linear Trail but 
additional space would allow for 
longer races or multiple events

”“I love the linear park trails.
I remember when it was just a 
narrow asphalt trail without the 

bridge. It is well used so 
please continue expanding!



TRAIL
ACTION PLAN

• Complete Walnut Creek Linear 
Trail System

• Continue spine trail network to 
add more trail options

• Seek additional creative ways to 
link parks to each other or nearby 
neighborhoods

• Continue expanding bike lanes 
and paths according to the 2014 
Bicycle Master Plan

PROJECT LIST
SPINE TRAIL NETWORK
Segment A
2.5 mi from Woodland Estates to FM 1187

Segment B
2.5 mi from FM 1187 to N. Main Street

Segment C
2.0 mi from Pond Branch to Southwest 
Community Park

Segment D
2.5 mi from Southwest Community Park to 
M3 Ranch

Segment E
2.25 mi from M3 Ranch to Mitchell Road

Segment F
2.5 mi from Mitchell Road to Britton Park

Segment G
2.75 mi from Skinner Sports Complex to 
Britton Park

Segment H
2.25 mi from Seeton Road to Walnut Creek 

Segment I
Matlock Rd to eastern city limits/Walnut 
Creek Linear Trail Phase 2

Segment J
3.5 miles from Oliver Nature Park to 
Debbie Lane/Walnut Creek Drive

Segment K
2.5 mi from Woodland Estates to Debbie 
Lane/Walnut Creek Drive

Segment L
2.75 mi from ONP south to Mitchell Road

Segment M
McKnight East to ONP/WCLT Phase 3

Segment N
Town Park to western city limits/Walnut 
Creek Linear Trail Phase 4 

Segment O
3.5 mi from McKnight Park West to Lone 
Star Road

PROJECT LIST
Full project list and priority order can be found in the 
Implementation and Action Plan starting on page 135. 
These are projects addressing the trails  focus area.

WALNUT CREEK LINEAR TRAIL
Phase 2A
Matlock Road to Phase 2B

Phase 2C
From 2B under 360 Tollway to eastern city 
limits

Phase 3A
McKnight East to Cannon/Carlin Roads

Phase 3B
Cannon and Carlin Roads to Oliver Nature 
Park

Phase 4A
From Town Park under Main Street

Phase 4B
From 4A to western city limits
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”“I am proud of our parks, 
but we can do better 

on updating and adding 
facilities.  
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CITYWIDE PROJECTS

BUILD TWO FAMILY 
AQUATIC CENTERS at 
locations TBD

BUILD SECOND SKATE 
PARK at location TBD

BUILD MULTI-GENERATIONAL 
RECREATION CENTER
at location TBD

ADD SHADE to all new and 
existing playgrounds

BUILD
NATURE EDUCATION 

CENTER at Oliver
Nature Park

BUILD
TENNIS CENTER
at Legacy HS

RENOVATE
BRITTON PARK

for kayaking &
camping use

COMPLETE
MANS BEST 
FIELD and build 
second dog park

BUILD ACTIVE
ADULT center

EXPAND MAC 
PHASE II
to add pool, gym
and fitness space

BUILD STORAGE 
FACILITY for parks 
maintenance and supplies

More details on each project and priority order can be found in the Implementation and Action Plan starting on page 135
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NW COMMUNITY PARK
Land acquisition and 

development on a 10-20 acre 
community park with a parking 

lot, restrooms playgrounds, trails 
and variety of amenities at a 

location TBD

TOWN PARK
Replace playground, 
add shade and other 
misc improvements

KILLIAN PARK
Add playground 
shade & exercise 
stations

PIEDMONT PARK
Replace playground, 
add shade and 
exercise stations

GERTIE BARRETT PARK
Build neighborhood park 

with playground, trail & 
splash pad

SPINE TRAIL
SEGMENTS

A, B & K

NW NEIGHBORHOOD PARKS
Land acquisition and development of 
TWO 5-10 acre neighborhood parks with 
playgrounds, trails and open space at 
locations TBD

JULIAN FEILD PARK
add trail, bridge, pavilion, 
excercise stations & shade

ROSE PARK
renovate layout, build 

new playground,
restroom and trail 

improvements
WCLT PHASE 4
Connection from Town 
Park to western city 
limits

MCKNIGHT WEST
add pavilion, playground, 
restrooms, fitness, disc golf and 
pickleball courts

POND BRANCH
phase 2 & 3 trails to connect to 
Rose Park and S. Main St

SPINE TRAIL
SEGMENTS
 C, D, E & O

SW COMMUNITY PARKS
Development of 138-acre park with 

athletic fields and park amenities

SW NEIGHBORHOOD PARK
Land acquisition and development 
on THREE 5-10 acre neighborhood 
parks with playgrounds, trails and 
open space at locations TBD

MCCLENDON EAST
add nature trail, field 
improvements, new 
playground with shade, 
new concession & 
restroom building

MCCLENDON WEST
expand parking, add 
lighting, bleachers & 

shade for playground 
and spectators

HARDY ALLMON
add restroom
& lighting

MANS BEST FIELD
paddock lighting & 
expanded parking 

SOUTHWEST 
PROJECTS

NORTHWEST 
PROJECTS

More details on each project and priority order can be found in the Implementation and Action Plan starting on page 135



OLIVER NATURE PARK
replace boardwalk, run water to 
maintenance shop

CHANDLER PARK
add tennis courts, t-ball
shade & maintenance bldg

WCLT PHASE 2A
Connection from
Matlock Rd to 2B

PHILIP THOMPSON
add playground, trail,
pavilion, exercise
stations & kayak launch

BARG PARK
Add exercise stations, 

playground shade & trail 
connection to Chandler Park

SPINE TRAIL
SEGMENT J

NE NEIGHBORHOOD PARKS
Land acquisition and development on 
TWO 5-10 acre neighborhood parks 
with playgrounds, trails and open 
space at locations TBD

MCKNIGHT EAST
Renovate athletic fields,
concession & restroom

MILLS PARK
add playground shade 
& exercise stations

WCLT PHASES 2 & 3
Complete trail from 
McKnight East to ONP and 
from Phase 2B to eastern 
city limits

SKINNER SPORTS COMPLEX
renovate and enhance athletic 
fields, replace concession/
restroom and add new 
playground, trails and other 
park amenities

SPINE TRAIL
SEGMENTS
F, G, H & L

SE NEIGHBORHOOD PARKS
Land acquisition and development 

on THREE 5-10 acre neighborhood 
parks with playgrounds, trails and 

open space at locations TBD

BELL PARK
add playground shade

SOUTHEAST 
PROJECTS

NORTHEAST 
PROJECTS

EXECUTIVE SUMMARY              25

SPINE TRAIL CONNECTOR
add trail from McKnight E to 
Country Club Dr

More details on each project and priority order can be found in the Implementation and Action Plan starting on page 135
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Ashley & Justin Rothrock
Knightly, 6 and Kitt, 3
Lived in Mansfield since 2016

Favorite parks  Linear Trail, Town and Rose

Most common reason for visiting...
The girls love the playgrounds and exploring the trails. 
They're convinced they'll find a mermaid in Walnut Creek 
and look every time! Dad runs marathons and gets a 
lot of mileage on the trails. We don't have a pool in our 
neighborhood so in the summer we're at the splash pad all 
the time. 

Our favorite thing about Mansfield's parks is...
We appreciate having space for the girls to just run around 
and be kids, while we get a chance to relax and recharge. 
Going to the park is our version of date night! They're 
occupied and we can talk and be together. We love how 
connected everything is, it gives us lots of room to play.

Our least favorite thing is...
The trails could be longer, we have to get creative with 
running routes to get all the training miles in. And we'd love 
another splash pad. Chandler gets really packed and isn't 
close to us. But the girls love the water!

If we could build anything, we'd add...
Lots more to do! We both grew up going to local parks, 
playing on the tennis courts and swimming in the public 
pool. We'd love to have those options for our girls; more 
outdoor, active things to do as a family.

THIS IS MY CITY AND THESE ARE

MY PARKS
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  are where we make 
memories together

MY MANSFIELD 
PARKS

EXECUTIVE SUMMARY              27
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WELCOME TO
MANSFIELD
Like many cities in Texas, Mansfield is a 

small town that has exploded in growth over 

the last two decades while still holding on to 

its hometown roots. With strong schools, a 

strong economy and strong civic pride, it is 

well respected across the country, regularly 

appearing on nationwide lists for best places 

to live or raise a family. As Mansfield nears 

capacity, however, the decisions made over the 

next 10 years will determine whether the city 

remains on the same successful track. 

COMMUNITY GROWTH
Mansfield was founded in the late 1800s with 

a gristmill along Walnut Creek that supplied 

flour and grain to the military during the Civil 

War. The town stayed fairly small until the late 

1990s, when growth throughout the Dallas-Fort 

Worth Metroplex began to spread south. 

The expansion of U.S. Highway 287 opened 

up access to the bigger cities, and Mansfield 

quickly became a popular suburb to enjoy 

small town life with a quick, easy commute.

From 1980 to 2010, Mansfield’s population 

nearly doubled every 10 years, an exponential 

increase for the once quiet community.  

Estimates for the 2020 Census show growth 

slowing, but still steady.

Planners estimate full capacity for the city 

including the extra-territorial jurisdiction at 

204,000 residents within the next 20-30 

years. Until as recently as the early 2000s, 

most development was centered around the 

U.S. Highway 287 corridor, between Broad 

Street and Walnut Creek Drive. The first large 

wave of expansion happened in the northeast 

quadrant of the city, which grew quickly and is 

nearing build-out. 

Current growth is focused south, with 

projections showing the population to double 

in the next decade.

New construction dominates the real 

estate market. According to the Economic 

Development Department, the average 

new home value is $393,331. The desirable 

community and schools keep values high, with 

average existing home values of $271,929. 

Despite the growth, approximately 27% of the 

city is undeveloped, leaving plenty of room 

for new residents, businesses and parks.

NATURAL RESOURCES
The City of Mansfield has a total area of 36.4 

square miles, sitting at the intersection of two 

eco-regions; the eastern Cross Timbers and 

northern Blackland Prairies. 
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Wildflowers fill the prairies in the spring, and 

yet the wooded areas stay cool enough for 

moss to thrive even in the hot Texas summer. 

Walnut Creek, which runs east to west through 

the city before emptying into Joe Pool Lake, 

is surrounded by hills, cliffs and unique rock 

overviews unearthed after years of erosion. 

From the Rocky Ford basin at Oliver Nature 

Park, guests get an up close view of the Eagle 

Ford Group and the Woodbine Formation, two 

major geologic formations estimated at nearly 

100 million years old. 

Mansfield is known for its many thick forests 

of trees kept intact despite the development, 

giving the city a lush, cocooned feel. Native 

trees include Oak, Elm, Cypress and Cedar, 

with a few areas heavily composed of Pecan, 

thanks to their history as orchards.

The average annual temperature in Mansfield 

is 76 degrees, much higher than the national 

average of 57 degrees due in large part to five 

summer months with averages in the high 

80s and 90s. The area receives an average of 

37 inches of rain annually, slightly above the 

national average. The land rolls between hills 

and valleys, often flooded by heavy rains or 

overflow from Walnut Creek. Thanks to the 

fairly temperate conditions, steady rain, rich 

land and good location within the Dallas-

Fort Worth area, Mansfield was a popular 

settlement for farming. 

EDUCATION
Mansfield ISD schools are continuously rated 

among the best in the state, adding to the city’s 

appeal. Like the city, the district has grown 

at an incredible pace, with 46 schools and 

encompassing more than 94 square miles that 
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includes Mansfield and sections of Arlington, 

Grand Prairie, Burleson, Fort Worth, Venus, 

Alvarado and Kennedale. 

While less than half of MISD students are 

Mansfield residents, many participate in parks 

and recreation leagues and classes, attend 

City events and frequent our facilities, further 

expanding the department’s user base.

Mansfield is also home to private and charter 

schools, and near Tarrant County College and 

the University of Texas at Arlington.

CULTURAL RESOURCES
When Ralph Man and Julian Feild built 

a gristmill in 1865, they had no idea their 

namesake would be most often associated with 

pickles. But thanks to a quirky parade drawing 

thousands each year, Mansfield is the official 

Pickle Capital of Texas. 

The World’s Only Pickle Parade and Palooza 

is an annual St. Patrick’s Day celebration, 

honoring the holiday with the popular snack 

originated by local company Best Maid Brands.

The Pickle Parade isn’t the only act in town, of 

course. The City produces a number of award-

winning festivals and events, well known for 

being family friendly, creative and entertaining. 

In recent years, the City has taken considerable 

steps to stimulate more formal historic cultural 

arts appreciation. The Mansfield Commission 

for the Arts was founded in 2016 as a City-

overseen nonprofit board to support and 

promote the arts. They promote art exhibitions 

and performances and work with City staff to 

host cultural events, such as the annual fall 

Music Alley music and arts festival. 

City leaders recently adopted Historic 

Downtown Development Strategies, identifying 

ways to best utilize and develop the business 

district while promoting new business. In 

2017, the City purchased Farr Best Theater, a 

100-year-old theater in Historic Downtown 

Mansfield.

Ralph Man’s original homestead, owned by 

the City for many years, is currently undergoing 

a historic restoration so it may be used as a 

museum. The property surrounding the home 

was developed into the City’s first off-leash dog 

park, Mans Best Field. 

This creative combination 
of preserving history while 

finding a modern, functional 
use is a hallmark of Mansfield’s 

planning and vision. 

Honoring the past while embracing the future 

keeps all residents engaged, and is a key 

strategy for planning future park projects.
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”
”Mansfield gives our family

the best of both worlds:
the heart of a small town

with all the amenities
of a big city.
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MANSFIELD PARKS & RECREATION
DEPARTMENT OVERVIEW
Mansfield’s Parks and Recreation department 

currently operates and maintains over 1,000 

acres of parkland, including 21 parks and 

facilities, 42 athletic fields, the Mansfield 

Activities Center, Walnut Creek Linear Trail 

and Elmer W. Oliver Nature Park.  

The inventory also includes six public-private 

partnerships: Mansfield National Golf Club, 

Big League Dreams Sportspark, Hawaiian 

Falls, The LOT Downtown, FieldhouseUSA and 

StarCenter. 

The Mansfield Park Facilities Development 

Corporation (MPFDC) is a volunteer board 

appointed by City Council to advise staff and 

oversee the budget. Most Mansfield Parks 

and Recreation projects and operations are 

funded by a half-cent sales tax, approved by 

voters in 1992. 

Special events and Senior Lifestyles, which 

serve the entire community but are managed 

and delivered by parks and recreation staff, 

are organized under the City’s general fund. 

Maintenance of medians, rights-of-way, public 

grounds, city property and parks built prior to 

1992 is also covered under the general fund.

Mansfield Parks and Recreation is managed by 

a department director with recreation and park 

superintendents overseeing each operational 

division. The department has 46 full-time staff 

members and 30 part-time employees, with 

additional seasonal workers hired during busy 

summer months. 

Mansfield’s parks and programs have been 

recognized as exemplary at many levels. The 

Texas Recreation and Parks Society has 

given Mansfield three Gold Medal awards, 

the highest recognition given in the state for 

excellence, in 1998, 2009 and 2017. 

Other recent awards include

Texas Downtown Association
Best Public Improvement Award

Pond Branch Linear Park

Texas Recreation and Parks Society
Best Special Event (North Region & State)

Barks & Rec 5k
Marketing Excellence (North & State)

Check in with Mansfield Parks
Lone Star Programming (North & State)

Barks & Rec Running Club
ONP Kayaking Classes

Park Design Excellence (North Region)
Chandler Park Renovations

DEPARTMENT HISTORY
In the spring of 1960, a group of volunteers 

from the Mansfield Jaycees gathered to 

clean up some vacant City property, building 

picnic tables, benches and a rudimentary 

playground using wood donated from the 

downtown lumberyard. A privately-operated 

public swimming pool had just opened in the 
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adjacent property, and the residents wanted a 

place nearby for people to enjoy a picnic, hold 

community gatherings and relax in what was 

becoming a hot spot. 

Mansfield, Texas, pop. 1300, 
had just built its first park.

Park development continued steadily in 

Mansfield after Julian Feild Park was built. 

Many early parks were created in tandem 

with the school district. For example, MISD 

donated 11 acres next to the new high school 

in exchange for the City building a baseball 

diamond for students, establishing what we 

now know as Clayton W. Chandler Park. 

FUNDING & OVERSIGHT
The first parks and recreation board was 

created in the early 1970s to help oversee 

operations and guide development. The true 

explosion of growth came after 1992, when 

voters approved a half-cent sales tax to fund 

new park development. The Mansfield Park 

Facilities Development Corporation was 

formed to manage the new fund. This timed 

well with the city’s growth, and parks have been 

added at a regular pace ever since. 

Many of the projects, especially in the early 

years, were financed through land donations 

and grants from Texas Parks and Wildlife. That 

funding has become more limited in recent 

years but is still regularly sought to aid in park 

and program development.

In 2003, the City began requiring developers 

to dedicate land, pay fees or build a park under 

parks department supervision. This process 

helps ensure adequate land is preserved for the 

new residents to come, and led to the creation 

of Barg, Killian, Piedmont, Mills and Bell parks.

SIGNATURE FACILITIES
The Mansfield Activities Center opened in 

2001 as the City’s first recreation center. It 

houses the Senior Lifestyles programs as well 

as offering space for classes and camps. The 

MAC has a full-size gymnasium and four 

classroom spaces. Most recreation programs 

are managed through the MAC, though some 

classes are held off site. Phase two of the MAC 

proposed adding a second gym, aquatics, 

fitness equipment and an indoor track.

Walnut Creek Linear Park, opened in 2007 

with a 1.9-mile linear trail that runs alongside 

the creek of the same name. Phase one has 

trail heads at Town Park and McKnight Park 

East, running through five neighborhoods and 

four parks along the way. This connectivity is 

1963

2016
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incredibly popular and often cited as residents’ 

favorite features within the park system. Phase 

2B opened in 2020, connecting Oliver Nature 

Park through Philip Thompson Soccer Complex 

to end along the 360 Tollway access road. 

Future phases will bridge the gap between the 

two phases and form one long, continuous trail 

to both the eastern and western city limits.

Elmer W. Oliver Nature Park is an 82-acre 

nature preserve in the heart of the city, and a 

hallmark facility in the parks system. Since its 

opening in 2014, Oliver Nature Park has been 

an incredibly popular destination for peaceful 

outdoor walks, observing wildlife, school field 

trips and a thriving nature education program. 

Future expansion includes a nature center 

facility for indoor classroom space and rentals. 

Mansfield Parks and Recreation growth 
has been steady, and while not on pace 
with the city, it has remained consistently 
one of the best systems in the state. The 
inventory might not be as deep as others, 
but each park is unique, well designed and 
impeccably maintained. 

CHALLENGES & OPPORTUNITIES

The excellence has not come easily, and the 

department faces a number of challenges. 

Organizational checks and balances and 

often-lean budgets can limit the ability to solve 

problems as quickly or easily as staff might 

like. Recruiting and retaining highly-qualified 

staff to work within the organizational structure 

and limited budgets that are often associated 

with government is not easy. And as the 

department grows, so too do the hurdles of 

managing an increasingly diverse staff. Internal 

communications, conflict resolution and 

motivation will always be a focal point. 

That said, parks are often cited by residents 

as their favorite aspect of the city, or reason 

for moving, and citizens are very respectful 

and appreciative of the work done. 

Managers have done a good job of keeping a 

cohesive team atmosphere. Pay and benefits 

are competitive, and employee retention within 

the department is solid. Staff are encouraged 

to attend training when possible, helping their 

own career and the department as a whole. 

Most importantly, City leadership is often the 

department’s staunchest ally, advocating for 

parks, projects and people time and again.

Support is strong, staff is highly 
qualified and motivated and the 
conditions are ripe to bring the 
department into the future with 

well-planned, bold growth.
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”“Mansfield Parks and Recreation 
has played a HUGE part in raising 
our family here and are an integral 

part of our lives. Thanks for 
planning long range for our 

future generations.
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Opened in 1976 as North Park, renamed in 2004

1976 CLAYTON W. CHANDLER PARK

1960 JULIAN FEILD PARK

1984 HARDY ALLMON SOCCER COMPLEX

1977 JAMES MCKNIGHT PARK EAST

DEPARTMENT HISTORY

1985 MCCLENDON PARK WEST

1988 JAMES MCKNIGHT PARK WEST

1989 PHILIP THOMPSON SOCCER COMPLEX

1994 MCCLENDON PARK EAST
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2001 MANSFIELD ACTIVITIES CENTER

1996 KATHERINE ROSE MEMORIAL PARK

1996 MICHAEL L. SKINNER SPORTS COMPLEX

2006 TOWN PARK

2007 WALNUT CREEK LINEAR PARK

2008 HAWAIIAN FALLS WATERPARK

2008 BIG LEAGUE DREAMS 
2000 MANSFIELD NATIONAL GOLF CLUB

2011 DONALD R. BARG PARK
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2011 KILLIAN AND PIEDMONT PARKS

2014 ELMER W. OLIVER NATURE PARK

2016 LUCRETIA AND GARY MILLS PARK

2017 POND BRANCH LINEAR PARK

2020 HAROLD M. BELL PARK

2020 MANS BEST FIELD DOG PARK

2017 FIELDHOUSE USA

2018 STARCENTER MANSFIELD2016 THE LOT DOWNTOWN
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”“We love Mansfield
and I think the city has done

a great job with our parks. 
It’s one of the main reasons we 

choose to live in this area. 
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RECREATION
PROGRAMS
Mansfield offers a variety of recreation 

programs, classes and camps for all ages 

through a combination of partnerships with 

other organizations and associations, contract 

instructors, and classes taught directly by City 

staff. All programs are scheduled through the 

Mansfield Activities Center and occur at the 

MAC or in parks. Classes are announced in 

the Recreation Guide, distributed by mail and 

in person. Classes are also listed in the online 

registration system and website, and promoted 

via flyers and social media. Fees vary based on 

supplies, class size and other factors. 

MANSFIELD
ACTIVITIES CENTER
The Mansfield Activities Center is a 23,431 

square foot recreation center with four large 

classrooms and a full-size gym. An annual 

MAC membership is required to register for 

classes or attend free programs like open gym, 

pickleball court time and Toddler Time. Kids 

Zone offers affordable full-day summer camp 

with plans to expand to after-school care. 

The MAC opened in 2001 and has received 

only general facility upgrades since that time. 

A phase two expansion plan was created in 

2008 that includes a second gym, fitness and 

aquatics.

SENIOR LIFESTYLES
The Senior Lifestyles Program operates at the 

MAC for residents ages 55 and over, offering 

a wide variety of daily activities like social 

time, card playing, light fitness, bingo and 

enrichment. Daily meals are provided at low 

to no cost through a partnership with Tarrant 

County 60 & Better. Membership is required; 

free transportation is provided within city limits. 

Programs are taught by staff and volunteers. 

NATURE EDUCATION
The Nature Education program provides 

award-winning education and enrichment 

for all ages at Elmer W. Oliver Nature Park. 

Classes include science and nature exploration, 

ecology, gardening, early childhood exposure 

and outdoor adventures like fishing, hiking and 

archery. Curriculum is designed and instructed 

by staff. MAC membership is not required.

SPORTS ASSOCIATIONS
Recreational sports like baseball, softball, 

soccer and football are offered by independent 

associations that enter annual contracts to 

use City fields. The associations manage 

all registration, schedules, teams and other 

administrative duties related to the leagues. 
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MANSFIELD ACTIVITIES CENTER

181k visitors annually
508 avg visitors/day

562 programs offered

3986 MAC members

579 RENTALS

NATURE EDUCATION
51 FIELD TRIPS/YEAR 
195 programs offered

2200 people served

9 OUTREACH EVENTS

SENIOR LIFESTYLES
2200 members
541 PROGRAMS OFFERED

7650 meals served
20 DAILY BUS RIDERS
2288 bingo games each year
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SPECIAL
EVENTS
Mansfield Parks and Recreation is responsible 

for producing nearly all City events, from 

planning to execution. As one of the most 

public aspects of the department, they are 

an incredibly important opportunity for the 

City to connect with residents and visitors 

and make a positive impression. Events are 

overseen by the Special Events Manager but 

coordinated in conjunction with nearly every 

department in the City, including public safety, 

transportation, maintenance and recreation. 

Music Alley, the annual music and arts 

festival each fall, is a joint event planned and 

coordinated with the Mansfield Commission 

for the Arts and Convention and Visitors 

Bureau. The Special Events Manager also 

assists community partners when needed, 

serving on the organizing committee for 

Methodist Mansfield’s annual Run with Heart.

SUPERKIDS & TEENS
In addition to large special events, staff 

oversees a series of smaller, targeted events.

SUPERKids events are held monthly in 

accessible, sensory-friendly environments 

with activities like Santa visits, family dance 

parties and more for children with special 

needs or accessibility issues and their families. 

These programs are free for participants, but 

require registration to limit crowd size and keep 

noise and activity levels low. Mansfield teens 

and tweens have enjoyed the newest events; 

special evenings of fun just for them. Recent 

teen nights included a haunted house, wild 

bingo, glow in the dark sport battles, and even a 

pop-up photo opportunity specifically for teens 

who missed prom or graduation pictures due 

to COVID-19. These events are free or low cost 

and, like SUPERKids, were created based on 

feedback from residents seeking more variety 

for their kids’ unique needs.

SPONSORS
Special events are funded within the City’s 

general fund, with the assistance of local 

business sponsors. Annual sponsorships range 

from $2,500 to $5,000 through cash or in-kind 

donations. Additional sponsorship is available 

when the business theme aligns with the event, 

such as a groomer offering free services at the 

Barks & Rec dog festival.

PARKS AND RECREATION
ANNUAL EVENTS
January

Snowman Run 5k

April

Barks & Rec 5k and Festival

MAC Bunny Brunch

Super Awesome Tiny Tri

July

Rockin 4th of July

Red, White & Rockin Kids’ Tri 

October

Music Alley Music & Arts Festival 

MAC Boo Bash

November

Veterans Day Parade and Patriotic Salute

December

Hometown Holidays Tree Lighting & Parade
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2020 ANNUAL SPONSORS
Methodist Mansfield Medical Center
Mouser Electronics
Academy Sports & Outdoors
Baylor Scott & White Orthopedic
Texas Health Huguley Hospital
Mansfield Chiropractic
iKids Pediatric Dentistry
Mansfield Magazine
Post Motors Mansfield
Living Church
Texas Health Hospital Mansfield
Dentists of Mansfield
Rental Stop

pounds of fireworks for 
Rockin 4th of July & 
Hometown Holidays3250

GUESTS ATTENDING MANSFIELD 
EVENTS EACH YEAR

28000

runners 
in 5ks & 
triathlons 1000
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MARKETING &
COMMUNICATIONS
Mansfield Parks and Recreation communicates 

with the public via a variety of methods, striving 

for consistent, clear and engaging messaging 

to reach residents of all ages and interests 

that builds or supports the department’s 

reputation, helps form a strong community 

relationship, and encourages positive 

reactions.

TOUCHPOINTS
The Parks and Recreation Marketing and 

Communications Manager maintains all online 

content, including the website, third-party sites 

like Google and Yelp, and social media. Social 

accounts are used extensively to promote 

programs and events, update department 

development and news, and most importantly 

to engage the community with entertaining and 

informational posts that help build the overall 

image of the department.

The department is responsible for all social 

media presence, including one primary Parks 

and Recreation Facebook page, 19 location 

pages and the Mans Best Field Dog Park page. 

The department and dog park are also on 

Instagram.

The department has access to other platforms 

like NextDoor and YouTube via a shared City 

account. Parks and Recreation maintains a 

robust email newsletter system, sending weekly 

news with additional targeted emails. 

Three times a year, Mansfield Parks and 

Recreation produces a printed guide with 

news, photos and all upcoming classes and 

events. Programs, events and department 

news is also promoted via flyers, posters and 

postcards. All other public-facing touchpoints 

are also created in-house, such as park maps, 

department guides and brochures, event logos, 

T-shirt design and more.
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E @MansfieldTxParks
7096 followers

Q @MansfieldTxParks
2071 followers

E @MansBestField
640 followers

Q @MansBestField
166 followers

The most important touchpoint, of course, is 

the personal one. In addition to fielding calls, 

meetings and emails from residents, extensive 

efforts are made for in-person contact as often 

as possible. This is usually in the form of pop-

up events, ribbon cuttings,  ground breakings, 

park outings and at special events.

CAMPAIGNS
The primary responsibility of marketing and 

communications is to build a relationship with 

the community. A strong positive relationship 

builds the overall department image, helping 

raise the reputation of individual programs and 

events, as well as the impression of the city as 

a whole. This type of brand establishment is 

achieved through strategic campaigns planned 

over a specific time period and with a cohesive 

theme. They can be simple, such as adding 

inspirational quotes in chalk to the trails to help 

motivate new year’s resolutions, or elaborate, 

like a year-long celebration of the department’s 

history that includes videos, in-person events, 

contests, prizes and more.

Communication efforts are guided by a three-

year communications plan, created internally 

and updated as needed to reflect departmental 

goals and strategies.
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PLANNING &
MAINTENANCE
PLANNING
The Park Planning Division is responsible 

for all aspects of parkland acquisition, 

design, construction and improvements. The 

unit works to realize the full potential of 

Mansfield’s physical park system by planning, 

designing, contracting and monitoring capital 

improvement projects. 

Park Planners implement development goals, 

beginning with program descriptions, budget 

planning, consultant selection, facilitation of 

the community participation process, and 

design and construction review. 

They work closely with park maintenance 

and recreation programming staff to make 

regular improvements to park and facility 

infrastructure. Park Planners also manage the 

majority of the landscape architecture needs 

for the City, such as design and construction 

of landscape beds on medians, entryways 

and municipal facilities, and assist other City 

departments with project management needs.

”“Our strength lies in the
clean and well maintained

trails and parks. We really 
appreciate the hard working

parks department!

MAINTENANCE
The Park Operations Division is responsible 

for all aspects of grounds maintenance for 

parks, facilities, athletic fields, municipal 

properties and medians and rights-of-way. 

The crews are divided into four divisions based 

on the areas that they cover, with certain 

specialized skills depending on their duties, 

from landscape technicians to certified pool 

operators for the splash pad. In addition to the 

1,000 acres of parkland that they maintain, 

this business unit also manages contractual 

grounds maintenance of 87 miles of medians 

and rights-of-way, 125 acres of City-owned 

property and municipal properties. 

The Park Operations crews also provide 

maintenance functions for hundreds of 

landscape beds throughout the city and is 

responsible for operating and maintaining over 

120 irrigation systems citywide. 
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1,100 acres of 
city property and 
parkland maintained
476 FLOWER BEDS

226 medians mowed/month

168 PLAYGROUND 
INSPECTIONS PER YEAR

87 miles of rights-of-way
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PROCESS
OVERVIEW
An organization is only as efficient as its plans 

and procedures, and a clear, cohesive vision 

is necessary to keep the many moving parts 

operating in sync. As the guiding document for 

a parks system, a comprehensive master plan 

directs planning, growth and operations.

Mansfield Parks and Recreation leadership is 

committed to keeping the department moving 

forward, with strong, well-planned direction 

and forethought as outlined in this plan. 

INTERNAL PLAN
In preparing the scope of the master plan, staff 

decided to tackle the process internally. Experts 

and outside consultants are often brought in to 

oversee such large-scale plans, either for their 

industry experience or knowledge of the actual 

plan format and assembly. 

The Mansfield Parks and Recreation team, 

however, has a combined total of more 

than 600 years in the industry, with nearly 

all administration staff having previously 

participated in the master plan process more 

than once, either in Mansfield or another city. 

Our team is more than qualified, and with 

a substantially greater stake in creating a 

successful plan than an outside organization. 

We know our city, our parks and our people 

better than any consultant or expert, and can 

design the best road map to a future that is 

both feasible and desirable for our citizens. 

Equally important, the cost savings of an 

internal plan is a tremendous benefit. Every 

dollar saved can be applied towards putting the 

plan in action. That said, it was an incredibly 

large project that could not be possible without 

the hard work of staff, the MPFDC and the 

Master Plan Advisory Committee. 

ADVISORY COMMITTEE
The process began with staff outlining the 

general framework, then forming an advisory 

committee through discussions with staff, 

the Mansfield Park Facilities Development 

Corporation and City Council. Members 

were selected to represent a variety of ages, 

industries and interests to ensure a good 

cross-section of discussion and experiences. 

The committee met monthly beginning in 

early 2019. Midway through the process, the 

committee split into two subcommittees to 

explore the standards and goals separately. 

Subcommittees met monthly outside of regular 

meetings, where work would be compared 

and discussed.  Staff concurrently gathered 

research and assembled data for review.

COMMUNITY FEEDBACK

hours of 
meetings
with advisory 
committee30

another 1,000+ hours of staff time for
gathering data and assembling the plan
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Outreach efforts began simultaneously with 

committee work. This included an online 

survey, targeted focus groups, regular online 

discussions and in-person efforts. Staff 

compiled feedback and shared it with the 

committee to help guide their decisions. 

Frequent updates to stakeholders throughout 

the process gave them time to review findings 

and offer input.

MASTER PLAN 
PROCESS GOALS
FORM AN ACCURATE     
PICTURE OF TODAY
The department currently uses a mix 

of often conflicting measurements 

and outdated standards to track parks 

and progress, largely due to the rapid 

growth from small town to mid-size 

city. This plan seeks to reconcile these 

discrepancies by forming a complete 

picture that can be used as the basis for 

future decisions.

DEVELOP A CITIZEN-LED 
VISION FOR THE FUTURE  
The parks and facilities exist to serve 

the community, and as such, should 

reflect their needs and desires. Through 

extensive outreach and feedback, 

this plan encouraged significant 

engagement and resident involvement 

to form a vision, both long and short 

range, that truly reflects the people who 

live, work and play in Mansfield. 

OUTLINE SPECIFIC,
MEASURABLE ACTIONS
A plan full of lofty aspirations is 

inspiring to read, but difficult to 

implement. Staff began the process 

prepared to outline clear action steps 

needed to accomplish each goal and 

prioritize them based on need and 

demand. 

ADOPTION
As with much of the country, the COVID-19 

outbreak caused a delay in the process. Staff 

time was dedicated to handling the pandemic, 

and shelter-in-place orders kept the committee 

from meeting. The process paused from 

March-June 2020 as a result.  

By the summer of 2020, a draft of the plan 

was developed and presented to the Mansfield 

Park Facilities Development Corporation and 

the public for review and feedback. Based on 

those revisions and comments, staff and the 

committee met again to make changes and 

adjustments before finalizing the plan.

Staff presented the completed plan to the 

Mansfield Park Facilities Development 

Corporation and City Council for final review, 

revisions and adoption in Fall 2020.

”
”Thank you for being

a progressive and proactive 
department! I appreciate the 

opportunity to offer input.



54 MANSFIELD PARKS & RECREATION 2020 MASTER PLAN

”“We love Mansfield’s parks, 
but hate how far we have to 

drive to get to one.
We really need a park 
closer to our house!
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PLAN 
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Lisandra Keller, Administrative Assistant II
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Mayor David L. Cook, Place 1

Brent Newsom, Place 2

Mike Leyman, Place 3

Casey Lewis, Place 4

Mayor Pro-Tem Julie Short, Place 5

Terry Moore, Place 6

Larry Broseh, Place 7
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Harold Bell, President

Wendy Collini, Vice President

Bob Kowalski 
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Lindsay Cadenhead

Chris Osburn

Scot Bowman
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MASTER PLAN TIMELINE
COMMUNITY ENGAGEMENT COMMITTEE ACTION

Public input gathering begins with online survey 
and informational campaign

FEB
2019 Advisory committee formed

Survey continues
Public meeting: Thursday, March 28

MAR
2019

Advisory committee begins meeting to review 
inventory assets and opportunities, identify needs 
and develop goals & standards

Public meeting: Tuesday, April 2
Virtual meeting: Wednesday, April 10

Survey closes: Monday, April 15

APR
2019

Advisory committee continues meeting as a whole 
and in targeted subcommittees

Survey & public meeting input collected
Focus group and stakeholder meetings begin

MAY-
AUG
2019

Advisory committee continues meeting together 
and in subcommittees; drafts formed; MPFDC 
and committee tour of parks and facilities

Continued online and in-person
feedback gathering

SEPT-
DEC

2019

Advisory committee continues meeting to finalize 
policies, priorities, guidelines, standards & goals. 
Final draft of Master Plan begins

JAN-
FEB

2020

Advisory committee continues developing draft, 
analyzing data & reviewing strategies

Delays due to COVID-19
MAR-
JUNE
2020

Delays due to COVID-19

JULY
2020

Staff assembles committee research to finalize 
master plan draft

Plan draft presented to the public; Survey opens
Open house meeting: Thursday, Aug. 27

Virtual meeting: Wednesday, Sept. 2
Survey  closes: Thursday, Sept. 10

AUG-
SEPT
2020

Final draft of 2020-2030 Master Plan developed, 
edited and reviewed by advisory committee, focus 
groups and other key stakeholders

Adopted 2020 Master Plan unveiled to the public OCT
2020

2020-2030 Master Plan finalized and approved 
by Planning & Zoning Commission, Mansfield 
Park Facilities Development Corporation and 
Mansfield City Council
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“ ”
These parks are my 
escape from the 
concrete jungle.
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2010 PARKS & RECREATION
MASTER PLAN
The City of Mansfield adopted parks and 

recreation master plans in 1993, 2002 and 

2010 to guide projects and development. 

Before starting the 2020 plan, the advisory 

committee reviewed the most recent plan to 

assess progress since adoption. 

With a clear picture of where we were and 

where we are, we can better understand 

where we want and need to be.

The vision established for the 2010 Parks, 

Recreation, Open Space and Trails Master Plan 

was “Building on Success,” defined as seeking 

new opportunities to positively impact and 

enrich the lives of Mansfield citizens through 

parks, places, and recreation programs while 

sustaining department excellence.

PROGRESS
The recommendations fell into four general 

categories. It’s often hard to see individual 

progress when looking back over a busy 

department. A few glaring omissions stand out, 

most notably the lack of Mansfield Activities 

Center expansion and aquatic facility, but the 

last decade did see the addition of projects 

not listed, including FieldhouseUSA and 

StarCenter. Comparing side by side, however, 

it’s clear to see the many accomplishments that 

did fall within the outlined recommendations.

2010 PLAN GOALS
• Create a park system that improves the 

physical form and appearance of the city

• Provide an adequate distribution of 
parks and recreation facilities throughout 
Mansfield

• Provide a variety of recreation facilities 
and programs to meet the needs 
and desires of Mansfield’s growing 
population

• Preserve and enhance Mansfield’s 
historical, cultural, open space and 
natural resources

• Develop a network of pedestrian and 
bicycle ways for hiking, jogging, and 
cycling throughout Mansfield

• Maintain all Mansfield parks and 
recreational facilities in a superior 
condition

• Create mechanisms to work with public 
and private entities to acquire, develop 
and maintain parks, recreation facilities, 
services and open spaces

• Maintain a citizen participation process 
for the evaluation and update of the 
Master Plan and for subsequent park 
planning
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2010 RECOMMENDATION PROGRESS
PARKS, OPEN SPACE AND TRAILS
• Land Acquisition: Acquire land for 

future parks, park expansion, new 
recreation facilities and open space 
including habitat protection and cultural 
landscapes where possible

• Park and Trail Development: Develop 
parks and trails according to need and 
in order of priority

• Park Improvements: Make 
improvements to existing parks

• Through parkland dedication, donation or purchase, the 
department added 27.7 acres of neighborhood parks, 244.6 
acres of community parks and 32.2 acres of linear parks

• Developed and opened Lucretia and Gary Mills Park

• Developed and opened Harold M. Bell Park

• Developed and opened Elmer W. Oliver Nature Park

• Completed major renovations or improvements at McClendon 
West, Julian Feild, Killian and Chandler Parks

• Adopted On-Street Bicycle Master Plan in 2014

• Acquired 16 properties along Walnut Creek for flood mitigation

• Developed first phase of Pond Branch Linear Park

• Completed Walnut Creek Linear Trail expansion to historic 
downtown and phase 2 trail

• Completed the North Main Street Trail improvements

RECREATION FACILITIES
• Build indoor recreation facilities

• Build outdoor recreation facilities

• Opened The LOT Downtown

• Added large baseball field at Skinner Complex

• Installed turf at Big League Dreams

• Opened FieldhouseUSA

• Opened StarCenter 

• Expanded Hawaiian Falls and added new amenities

OPERATIONS AND MAINTENANCE
• Establish procedures and funding for 

effective operation and maintenance of 
parks and recreation facilities

• Moved Park Operations staff into the vacant water utilities 
facility on Magnolia Street for expanded space

CITY POLICY
• Floodplain Protection

• Update the City’s parkland dedication 
ordinance

• Cultural Landscapes Protection

• Overlay Districts

• Adopted City Wayfinding Master Plan in 2019

• Formed Mansfield Commission for the Arts in 2016

• Executed agreement for historic downtown parking and trail 
head



60 MANSFIELD PARKS & RECREATION 2020 MASTER PLAN

RELATED
PLANS
This plan seeks to bridge existing gaps in 

service areas and amenity options, upgrade 

aging parks and organize operational and policy 

framework to maintain the department’s legacy 

as a world-class gold medal parks system. 

Mansfield, like most cities and businesses, 

uses strategic plans to get a big-picture view 

of the long-term vision and keep operations 

consistent through the years. The City currently 

has multiple plans adopted or in development, 

all of which were reviewed during this process 

to ensure all projects and strategies align with 

the City’s overall goals. 

A comprehensive outline of 
specific strategies and goals 
guides all decision makers 

and keeps everyone focused 
on a common goal.

HISTORIC DOWNTOWN 
DEVELOPMENT STRATEGIES
In 2019, the City contracted with Halff 

Associates to develop specific strategies to 

attract additional private investment in the 

historic downtown area. A number of themes 

emerged that align with those heard throughout 

the park master plan process, including 

the need for gathering spaces, more trail 

connectivity, the need for public art and the 

desire for more community events.

Many of the priorities identified by the 

historic downtown plan fall under the parks 

and recreation department, either existing 

responsibilities or future growth, making this 

an important plan to consider and include in 

planning discussions. Among the key strategies 

recommended were:

Streetscape Improvements
Outdoor Space Activation/Play Area
Expanded Utilization of The LOT
Sidewalk Improvements & Connectivity
Pond Branch Trail Connection to WCLT
Smith Street Pedestrian Plaza/Open Space

The downtown strategies identified a strong 

desire for place-making and identity building 

and recognizes the huge role parks and 

recreation plays in that development.

CITY STRATEGIC PLAN
The City’s finance department maintains 

a strategic plan that is the basis for annual 

budget planning. It covers current and future 

personnel needs and capital projects. 

The first strategic plan was adopted in 2000 

and has been revised and updated every 

few years since, with the most recent update 

in 2018. The plan is designed to anticipate 

growth, revenue and related expenditures over 

the next 10 years so City leadership can budget 

accordingly. Projects, projections and other 

city development are all huge factors in park 

planning, making this document a pivotal part 

of our assessment.

DEPARTMENT PLANS
Most other City departments maintain a 

master plan to anticipate and prepare for major 

projects and growth needs. This includes 
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public works looking at future road 

development and maintenance needs, water 

utilities preparing for new residential needs and 

infrastructure expansion, and planning looking 

at preservation and maintenance of historic 

structures. These departments use their master 

plans for internal preparations as well as to add 

large projects to the City’s strategic plan.

COMPREHENSIVE
LAND USE PLAN
The Comprehensive Land Use Plan is a 

document that guides overall planning and 

development. This document is intended to be 

a big-picture vision for the City to determine 

what construction to allow, what zoning 

restrictions to set and what development to 

encourage or discourage in order to design the 

city they would like to see. Mansfield’s Land 

Use Plan was last adopted in 2012, but initial 

steps have been taken for the next update.

BIKE MANSFIELD
In 2014, the Mansfield City Council and 

the Mansfield Park Facilities Development 

Corporation adopted an On-Street Bicycle 

Master Plan to make the city a more bike-

friendly community and provide residents with 

avenues linking bikes to Mansfield parks and 

their extensive trail system. Since adoption, 

the department has allotted funds each year 

to update identified routes, and new trails and 

parks are designed with bike accessibility and 

connection in mind. All trail and park projects 

identified in this plan were done so with the 

goals of the Bicycle Master Plan in mind. 

COMPREHENSIVE CITY 
MASTER PLAN
Many cities also have a Comprehensive 

Master Plan that provides a coordinated 

vision and plan for the city. This document 

typically encompasses all of the above plans, 

including the parks master plan, as well as 

any City services not covered under a guiding 

document. These are especially crucial as the 

city nears final build-out and decisions like 

development are no longer relevant. Mansfield 

does not currently have a comprehensive 

master plan but has proposed the project for 

FY 2020-21.

”“
I’m so glad city leaders had the 
original plan to allow space for 

parks and interconnecting trails 
and still allow the city to grow.

I hope that continues
for the future!
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The benefits of parks and recreation are 

endless. Parks and open spaces improve our 

physical and psychological health, strengthen 

our neighborhoods and make our city an 

attractive place to live, work and play.

Far more than a few swings, 
parks promote home sales, 

attract businesses and make 
residents happier, healthier 

and more connected.

HEALTHY FAMILIES
Recreational opportunities and spaces to 

play aren’t just for entertainment. Enrichment 

programs help bridge educational and cultural 

gaps, exposing all ages to new experiences. 

Obesity has long been a growing crisis for 

Americans of all ages, reducing life expectancy 

and quality of life while costing millions in 

healthcare. According to the 2006 report 

“The Health Benefits of Parks” published 

by the Trust for Public Land, creation of, 

or enhanced access to, places for physical 

activity increased exercise time by 48%.  

This is increasingly true for at-risk populations 

that cannot afford gym memberships or 

long commutes. In one study, seniors with 

access to parks, tree-lined streets, and areas 

WHY
PARKS?

to walk showed higher life expectancy. 

Equally important, fresh air and activity has 

documented mental health benefits. In the 

middle of the COVID-19 pandemic, the CDC 

listed ‘visiting parks near your home’ as a 

way to stay physically and mentally healthy. 

A 2019 study for the National Academy of 

Sciences showed lack of access to public 

parks in childhood correlates to a 55% greater 

chance of developing a psychiatric disorder like 

depression or addiction later in life. 

HEALTHY ECONOMY
While health benefits are priceless, the 

economic impact of parks has a substantial 

price tag, as detailed in the 2018 NRPA paper 

“Promoting Parks and Recreation’s Role in 

Economic Development” that detailed park 

impact on local economies. Findings included 

the report that new businesses considering 

relocation cite quality of life factors like parks 

as a key site selection indicator 75% of the 

time. The paper also found that property 

values grow based on proximity to parks. 

In one example, a review of 33 different 

studies found neighborhood parks increased 

property values by approximately 10% for 

homes within 500 to 600 feet. According to 

the University of Washington, a home near a 

passive park will see average value increase 

of 20%. Residences next to a larger greenbelt 

area, such as the Walnut Creek Linear Trail, 

saw a 32% increase in home value.  A review 

of recent Mansfield home sales showed a 

10-15% increase in property values for homes 

closest to parks. Homes adjacent to natural 

spaces like Oliver Nature Park and the Walnut 

Creek Linear Trail saw even higher values 

as well as far shorter time on the market. 

Additionally, the visual curb appeal of lush 
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parks and open spaces raises the city’s overall 

image for businesses and residents alike.

Parks and facilities bring in billions of dollars 

in tourism annually, whether for one-day 

events and destination parks that increase 

daytime visitors or larger-scale tournaments 

and festivals that require hotel stays and 

broader-scale tourism. According to the 

Mansfield Convention and Visitors Bureau, 

nearly 50% of all sporting events at City 

facilities include out of town participants, 

generating year-round tourism revenue.

HEALTHY ENVIRONMENT
Of course money isn’t the only green that parks 

can grow. Well-planned land management 

and infrastructure investments like parks 

and open spaces help cities better withstand 

flooding and other natural disasters, improve 

air and water quality, and promote an 

environmentally positive community mindset.

HEALTHY COMMUNITY
Parks provide more than a space to play, they 

provide a safe and comfortable space for 

strangers to come together. Through organized 

events and programs or passive recreation like 

playgrounds and pickup basketball games, 

neighbors become friends and build stronger 

relationships with each other and their city. 

Parks are many residents’ first introduction to 

the history and culture of the region, through 

themed parks, landmarks, art or celebrations.

Spend one afternoon at any public park and 

you’re likely to see all ages, backgrounds and 

interests gathering for fresh air and sunshine. 

It’s truly a common ground everyone can agree 

on that cannot be underestimated in its role for 

developing a strong city.

property 
value 
increase10%

of Mansfield 
sporting events 
include tourists50%

generating year-round revenue

increase in 
physical activity48%

when residents live near a park

of businesses 
consider quality of 
life factors like parks75%

as primary concerns for relocation

for Mansfield homes close to parks
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WHY
NOW?
Mansfield has grown rapidly for decades, but 

the final phase as we enter build-out creates a 

drastically greater urgency than in years’ past. 

Land is increasingly limited, so each decision 

must be made with the full vision of the 

community’s future in mind. 

Thus the 2020 master plan is unique from 

previous versions as it may be the last to 

include any room for growth.  Planners 

estimate our city will reach capacity within 

the next 20-30 years. These decisions will 

shape not only the next decade, but all future 

plans and development for the city.

CHANGING GROWTH
In 1992, voters approved a half-cent sales tax 

to fund park improvements, clearly defining 

parks as a priority. At the time, Mansfield had 

seven parks and just over 15,000 residents. 

The number of parks today has tripled, but 

during the same time period, the population 

exploded by 400%. Unfortunately, park 

development pace has not been able to keep 

up with the population growth and expansion. 

Mansfield’s motto is “Minutes to Everything. 

Second to None.” It highlights the city’s 

proximity to a wide range of services and the 

highest quality of excellence. 

As we’ve found, however, a 
majority of residents do not 
live within minutes to parks, 
and many parks are behind 

in amenities offered. 
Playgrounds and athletic fields that were 

cutting edge when constructed are aging 

and need updates. Not only is the quality 

deteriorating, but the style and activity options 

are out of date by today’s standards. The longer 

we wait to make these updates, the more 

outdated the facilities will become.

CHANGING POPULATION
As the city has grown, the demographics of 

our population have changed. Last decade’s 

“new residents” have fallen in love with 

Mansfield and put down their roots. With that, 

the average resident age increases. In fact, 

the fastest growing age group of Mansfield’s 

population is age 55+, with the percentage 

of children under age five shrinking. The 

demographic profile of our residents has 

shifted in recent years as well. That said, with 

the expected population increase of nearly 

40% in the next 10 years, these numbers will 

likely change again based on new residents. 

Demand varies greatly within different 

demographic populations, from age and 

ability to cultural trends and preferences. 

Demographic changes are incredibly important 

to monitor as we plan renovations and 

expansion of our current inventory. 

Parks, facilities and programs must 

accommodate the current and future 

Mansfield population and its increasing 

diversity.
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CHANGING WORLD
It’s not just the people that are changing in 

Mansfield, the times have changed as well. 

Technology has transformed nearly every 

aspect of the way the average family spends 

their time, and their needs and desires are 

dramatically different than just a few years ago. 

Today’s families are busier, with more 

distractions than ever before. Commercial 

businesses have also shifted towards a more 

customer-centric model, offering personalized 

products and services scheduled around these 

busy lives. So-called “bankers’ hours” are no 

more; the world revolves around the customer.

Thanks to Starbucks, consumers expect a 

fully customized & personal experience. 

Thanks to Uber, they expect any service 

to be available at their every click. 

Thanks to smart phones, they expect a 

fast, seamless process to find information 

or make a purchase on the go.

Thanks to Instagram, they expect every 

destination to be unique & camera ready.  

It’s a lot to ask of any 
industry, and as a parks 

and recreation department 
providing services and 
spaces for these savvy 

consumers, we are 
expected to do it all.

All of these factors are already in motion and 

must be addressed as soon as possible. This 

master plan provides the framework to catch 

up with  cultural and consumer changes 

already in progress and stay on track with its 

current and future residents.

“
”

The city has grown at a 
strong rate, while parks to 

support the growth 
have not progressed. 
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NRPA
PILLARS

Health and wellness is one of the most serious 

and pressing issues impacting our country, 

and one that parks and recreation departments 

are uniquely positioned to address. Parks 

provide low to no cost facilities and programs 

encouraging lifelong fitness, and a strong parks 

and recreation system is a clear signal to the 

community that healthy families are a priority.

The master plan addresses the NRPA health 

and wellness pillar through projects and 

strategies such as adding parks to underserved 

neighborhoods, adding amenities like exercise 

stations, offering more programs to support 

healthy choices for all ages and building 

a recreation center, all of which give more 

opportunities to exercise.  Improving health 

and wellness is one of the plan’s five primary 

goals; most development and improvement 

efforts outlined will also aid in this mission.

HEALTH AND 
WELLNESS
Leading the nation to improved 
health and wellness through parks 
and recreation.

The National Recreation and Park Association 

(NRPA) is the leading organization supporting 

park and recreation agencies and professionals 

through education, research, advocacy, grants 

and initiatives. NRPA work is guided by their 

mission statement, “Everyone deserves a great 

park,” and the three focus areas. All initiatives, 

grants and awards are centered around 

supporting these areas by providing resources, 

technical assistance or research. 

The NRPA Gold Medal is the highest award 

for park systems, honoring communities 

throughout the United States that demonstrate 

excellence in long-range planning, resource 

management and innovative approaches to 

delivering superb park and recreation services 

with fiscally sound business practices. The 

Gold Medal is highly competitive, requiring 

a long, detailed process to apply with only 

four finalists per population category and one 

winner nationwide each year. 

With eyes on that prize, the advisory 

committee closely considered the NRPA 

Pillars as key principles when developing 

goals and strategies. Not only does their 

vision align with this plan, but the additional 

opportunities available in these areas will help 

Mansfield promote and advance these causes 

and raise the department to the gold standard. 
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The NRPA pillar mission statement says “the 

very philosophy of public parks and recreation 

is the idea that all people — no matter the color 

of their skin, age, income level or ability — have 

access to and are welcomed into programs, 

facilities, places and spaces that make their 

lives and communities great.”

Equity is a huge priority in this master plan, 

as designated by the first plan goal, increase 

access to parks and programs. Strategies in 

that section and others all align with this NRPA 

pillar, all with the hope of reducing any barriers 

that exist through projects and initiatives 

outlined in the plan, including but not limited 

to building new parks, improving existing parks 

to provide more recreation options, building 

a recreation center that can provide programs 

for more ages and interests and increasing 

outreach efforts to underserved populations.

Environmental concerns are increasingly urgent 

with each passing year as natural resources 

become more scarce. On the local level, the 

parks and recreation department is the first 

advocate for preserving and protecting natural 

spaces and habitats, both by saving the land 

itself and through educational efforts that 

encourage residents to become environmental 

stewards of land, water and wildlife.

This master plan identified preserving natural 

spaces as one of the five primary goals. 

It includes strategies and projects such as 

creating new parks to preserve land from 

overdevelopment, updating the land dedication 

ordinance and other internal policies to help 

us better advocate for land preservation and 

protection, and building a nature education 

center at Oliver Nature Park to promote 

conservation and education.

EQUITY
Ensuring all people have fair and 
just access to the benefits of high-
quality parks and green spaces, 
recreation facilities, youth sports 
and programs.  

CONSERVATION
Protecting open space, 
connecting people to nature, 
and engaging communities in 
conservation practices.
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PLANNING IN A
PANDEMIC
In January 2020, the master plan process 

was just over halfway completed. Staff and 

the advisory committee anxiously awaited 

the new year, ready to get to work on the final 

plan. Mansfield, like the rest of the world, had 

no idea what was in store. The project came 

to an understandable halt in March 2020 

as the department faced an endless array of 

challenges, closures and changes.

Pivot might as well be our new motto.

While the master plan was officially paused, 

what happened during the first wave of the 

pandemic actually became crucial research. 

When the rest of the world closed, the parks 

remained open. Desperate for fresh air and 

exercise, as much for mental health as physical, 

residents flocked to the parks and trails for 

socially distant activity. Walking, running, 

biking and just kicking a ball around became 

the only safe ways to stay active and healthy, 

and park visitation skyrocketed.  

When offices shuttered and meetings went 

remote, staff worked overtime. Schools were 

closed, but the recreation center offered virtual 

education and enrichment, from science 

experiments to dance parties for families to do 

together in their own home. We couldn’t host a 

few hundred people at a 5k in the park, but we 

could invite thousands from across the country 

to participate in a virtual marathon. Our senior 

citizens, homebound and most physically 

sensitive of all, enjoyed weekly visits from staff 

bringing meal deliveries, games and activities, 

and even the Easter Bunny. Regular phone 

calls to chat helped ease their isolation. The 

recreation division also worked out logistics to 

host paid virtual programs as an alternative to 

in-person classes, whether for health concerns 

or to widen the audience outside of our city 

limits. Now developed, those programs can 

continue on a regular basis.

2020 was not an easy year for our department, 

but it was incredibly affirming of our role in the 

community. As an NRPA representative put 

it, “This was the year parks went from ‘nice 

to have’ to a necessity.” This year also helped 

identify high-demand amenities like trails, 

outdoor courts and open spaces that residents 

value most and that can remain open in the 

event of a similar public health emergency in 

the future. Additionally, some emerging trends 

like gym-free fitness and non-competitive 

sports were amplified, cementing their status 

as key shifts in the industry to focus on in the 

future. 

More than anything, we saw how the parks 

and recreation department can guide the 

mood and morale of the city. Through 

initiatives like chalk messages, citywide pride 

campaigns and free, fun entertainment, 

parks and recreation eased stressful, 

overwhelming times and helped residents stay 

#MansfieldStrong.

It wasn’t the year we had anticipated, but 

thanks to our strategic pivoting, we leave 

it with a more clear picture of what our 

community wants and needs. This is incredibly 

valuable for planning and preparing for 

whatever the future brings next.
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”“One more reason the
Mansfield Parks & Recreation 
department earns my support.

Thank you!

32 free online programs

2883 
50+ MEALS DELIVERED WEEKLY

virtual marathon entries 
from 29 states
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DEMOGRAPHICS & GROWTH
PROJECTIONS
Due in large part to the highly rated schools 

and quality of life aspects like parks and new 

housing, Mansfield’s population is dominated 

by young, upper-middle class families. 

They came to the community for good schools 

and an easy commute, but even more so to 

find a hometown they could make their own. 

They’re seeking places to play, ways to learn, 

and opportunities to gather with their family, 

friends and neighbors to create new traditions 

and lasting memories.

Parks and recreation is a key part of quality 

of life for all residents, and any development 

planning must include a detailed look at the 

current community. 

To better understand true 
citizen needs, the demographic 
profile of the population must 
be thoroughly researched and 

evaluated.

This process included a full analysis of the 

current demographics for the City of Mansfield, 

with data mined and analyzed from the U.S. 

Census, projections provided by the 2017 

Water Master Plan, and from the City’s 

Economic Development Department.

The demographic analysis provides an 

understanding of the population characteristics 

of the potential Mansfield Parks and Recreation 

participatory base. 

This analysis demonstrates the overall size of 

the total population by specific age segment, 

race and ethnicity, and economic status and 

spending power of the residents through 

household income statistics.
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WORK
While economic growth has expanded in 

the city, including several large industrial 

complexes and two major hospitals, the 

majority of Mansfield residents still work 

outside the city. In fact, 75% of workers who 

live in Mansfield have a white-collar job with 

an average commute of 34 minutes. 

AGE
While steady, the pace of growth is slowing 

and the population as a whole is aging. Those 

young families now have teenagers and young 

adults, and the 55+ segment is the fastest 

growing age group. These trends highlight the 

urgency for facilities and services that meet the 

needs of those residents. 

LOCATION
In addition to overall growth projections, 

it’s essential to pay close attention to where 

the growth is happening. Currently, 45% of 

Mansfield residents live in the northeast 

quadrant. In the next 10 years, however, 

planners expect the southeast quadrant 

to have a 50% increase and the southwest 

quadrant to more than double. Our park 

facilities need to not only expand in quantity 

to meet the new population, but should be 

located in areas close to residents.

RACE & ETHNICITY
Important characteristics of Mansfield’s 

population are changing dramatically. While 

our overall population growth recently slowed, 

the ethnic and racial composition shifted to an 

increase in people of color. 

In the early days, Mansfield’s population was a 

largely homogeneous group of white citizens, 

and as late as 2000, nearly 90 percent of its 

population was white. However, the last 20 

years have brought significant changes to the 

ethnic and racial composition of the city. 

Mansfield of today is diverse and complex. 

As of 2020, the proportion of white residents 

has decreased from 86% in 2000 to below 

69% today. Mansfield ISD, which draws from 

neighboring cities, reports greater diversity and 

no single majority.  White, Black and Hispanic 

each make up around 30% of the student 

population. English is still the primary language 

spoken in Mansfield homes, with 78% speaking 

only English and 15% native Spanish speakers. 

Again, the schools see much greater diversity 

with more than 100 languages represented.

As citizens’ recreation preferences may be 

strongly influenced by ethnic, racial and 

cultural factors, this plan must attempt to 

accommodate them.

The average Mansfield    

resident is 35 years old, 
married, has a college 

education, owns their
own home and has

a household income of
approximately $125k.

DEMOGRAPHIC TRENDS
• Fewer children, more seniors

• Greater diversity

• Most growth heading south

• Family households still dominate
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$125K
AVG HOUSEHOLD INCOME

DOUBLE STATE AVG
97%  AT OR ABOVE POVERTY LINE
75%  WHITE COLLAR EMPLOYED

52%
OF HOMES HAVE AT LEAST ONE CHILD

29%
OF POPULATION IS UNDER 18

78% HOMEOWNERS

MEDIAN HOME VALUE
$272K

AVG LENGTH OF RESIDENCE
12 YEARS

RESIDENTS IN 2020
104K BY 2030
CURRENTLY 3RD LARGEST CITY IN TARRANT COUNTY

204K FINAL BUILD-OUT WITH ETJ76K
AVG AGE 

35

GROWTH BY
QUADRANT

2020
estimated

2030
estimated

Northwest Quadrant 15,704 19,624 +25% increase

Northeast Quadrant 34,090 36,199 +6% increase

Southwest Quadrant 8,645 17,361 +101% increase

Southeast Quadrant 19,144 24,832 +30% increase
Quadrant growth projections do not 

include the extra-territorial jurisdiction
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2000 2010 2019 TX 2019

Population 26,543 56,368 75,895 29M

Total Households 8,463 18,302 23,123 9.6M

Family Households 85% 82% 82% 71%

Average Family Size 3.13 3.39 3.07 2.86

AGE

Median Age n/a 34 35 35

Under 18 32% 32% 29% 26%

18-24 62%
age breakdown 

not available
for 2000

7% 9% 10%

25-44 30% 25% 28%

45-64 24% 26% 23%

65+ 6% 7% 11% 13%

RACE

White 86% 74% 69% 41%

Black/African American 4% 14% 18% 13%

Hispanic* 13% 15% 18% 40%

Asian 1% 4% 4% 5%

American Indian .6% .4% .4% 1%

Native Hawaiian or Pacific Islander .02% .1% .1% .1%

Two or more races 2% 3% 4% 2%

HOUSING & INCOME

Homeowners 87% 79% 76% 62%

Median Owner Occupied Home $127,200
$185,783

*2014 $271,926 $161,700

Average Household Income $82,656
$97,146

*2014 $125,604 $60,629

POPULATION & DEMOGRAPHIC GROWTH

All demographic data per U.S. Census Reports
Economic values per Mansfield Economic Development Department
*Note: The U.S. Census recognizes Hispanic/Latino as an ethnicity or origin, not a race
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Jen and Nathan Barling
Nate, 14 & Jenna, 12
Lived in Mansfield since 2016

Favorite parks   Rose Park and the Linear Trail

Most common reason for visiting...
It depends on the day! Sometimes it’s a bike ride on the trail, 
sometimes a peaceful walk at Rose and sometimes we go to 
Chandler for the skate park and more active play.

Our favorite thing about Mansfield's parks is...
We really appreciate the diversity, that we can go to different 
parks or different areas within the park based on what we 
want to do that day. My kids are older so we don’t use 
playgrounds, but I really appreciate how the city keeps 
adding different features for different interests, like the skate 
park and the dog park and the splash pad. There’s something 
for everyone.

If we could build anything, we'd add...
The connectivity is so important to us, I’d just want to see 
that expanded. We really like to make a day of it. I’d love to 
be able to go to more areas in town, places to eat and shop,  
different parks, the downtown areas...I’d just like to have the 
whole city connected.

What do the parks need?
I’ve been so impressed with how forward-thinking the city is 
to keep looking ahead so I trust whatever they have planned. 
It means a lot to our family to live in a city that values parks 
and public spaces and spends so much time developing and 
reinvesting in itself. We’re so glad we moved here. 

THIS IS MY CITY AND THESE ARE

MY PARKS
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      are a great place
for my family to spend time 

together and in nature

MY MANSFIELD 
PARKS





PUBLIC FEEDBACK & ENGAGEMENT              77

P
U

B
LIC

 F
E

E
D

B
A

C
K

&
 E

N
G

A
G

E
M

E
N

T

PUBLIC FEEDBACK 
& ENGAGEMENT
78  Community Engagement

80  Stakeholder Feedback

82  Staff Feedback

84  Engagement Efforts

87  Survey Results

92  Priority Matrix

94  Focus Groups

97  Budget Exercise

98  Phase Two Feedback

102  Feedback Dilemma



78 MANSFIELD PARKS & RECREATION 2020 MASTER PLAN

COMMUNITY
ENGAGEMENT
The process began with the primary goal of 

creating an ambitious but achievable citizen-

driven plan that reflects both the wants and 

needs of our residents and the strategic vision 

of leaders. Community feedback was a high 

priority and gathered throughout the campaign. 

ENGAGEMENT EFFORTS
Traditional methods included an online survey 

and public meetings, complimented by more 

modern tactics such as live virtual meetings, 

with Q&A between staff and viewers watching 

at home. For a younger perspective, staff visited 

a number of elementary schools to explain the 

process and get their suggestions and priorities. 

Above all, the most important factor in the 

community engagement was that it was 

continuous. 

Public input was sought at each stage of the 

process and always treated with the gravity 

it deserved. The survey and meetings were 

promoted at events, in news reports, on facility 

signage, on social media and email newsletters. 

Staff collected and analyzed all feedback, while 

an independent consultant led focus group 

conversations. 

MARKETING PLAN
A strategic marketing plan guided all 

promotions to generate excitement about 

the master plan and process. The goal was 

for residents to not only be engaged in the 

discussion, but also to feel ownership in the 

results and recommendations. 

Every citizen should feel included, involved and 

integral to the conversation from the beginning 

so that they truly believe this plan is for them. 

That concept guided the campaign theme:

My Mansfield Parks:
This is my city.

These are my parks.
In a series of videos, posters and social media 

posts, we asked the questions: 

What does YOUR Mansfield Park look like?

What do the parks mean to you?

What would you like to see in your parks? 

At in-person outreach events and through 

social media, the message was repeated. The 

amount of input received as a result is reflected 

throughout this plan and is an indicator of how 

well the message was received. 

The parks belong to everyone, and everyone’s 

involvement is crucial to their success.
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IN THEIR OWN WORDS
Direct quotes from residents gathered during the 
feedback process are featured throughout the plan, but 
the elementary students best expressed their ideas in 
art. These are a few of the 200+ ideas submitted, which 
also included dolphin zoos and kitten gardens along 
with more realistic options such as skateparks, pools 
and indoor recreation for bad weather days.
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STAKEHOLDER
FEEDBACK
The engagement process included internal 

stakeholders as well as residents. Volunteers 

who serve as City Council, Mansfield Park 

Facilities Development Corporation (MPFDC) 

and Master Plan Advisory Committee 

members are not only residents, but also have 

great insight into operations and the long-term 

vision and goals for the City. Their feedback 

helped form a full picture of the department 

and refine plans.

ADVISORY COMMITTEE
The advisory committee was given a brief 

explanation of the process before accepting 

their invitation, but the first full meeting was 

devoted to a more detailed overview. 

That night, members shared their own answers 

to the same questions asked of the public: 

What do the parks mean to you, and what do 

you want to see for the future?

The committee included current and former 

MPFDC members and active community 

volunteers, as well as individuals with no public 

service experience who represent various 

user groups, such as business owners, fitness 

participants and parents of young children. 

With a wide range of ages and lifestyles, the 

answers were as varied as expected. 

Some members felt our parks were already 

state-of-the-art, recognizing how far the City 

has come and how hard staff worked to get 

here. Others identified aging parks and lacking 

amenities as room for improvement. 

Primary initial concerns from the committee 

centered around adding parks to serve 

growing areas and adding destination parks. 

They also identified the dedication and passion 

within the public for the parks and recreation 

system as a key strength of the department and 

were eager to get to work.

MPFDC
Upon completion of the focus groups and 

online survey, staff gave an update to MPFDC 

that followed many of the same questions 

and exercises to get their feedback as well. 

Considering the board’s extensive first-hand 

knowledge, it's no surprise their answers 

aligned fairly closely with that of the general 

public. They identified a multi-generational 

recreation center as the primary need, but were 

also more keenly aware of maintenance costs 

and necessary updates needed across the city. 

The board identified the staff's attentiveness 

to detail, whether in design, program creation 

or maintenance as the key strength, followed 

by the connectivity of the parks.
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CITY COUNCIL
After the first community feedback phase 

concluded, staff updated City Council and the 

management team to review the findings and 

communicate the next steps. It was a lively 

discussion, as staff and council went into great 

detail on results. 

Primarily tasked with big picture issues, 

council members were surprised by many 

of the opinions expressed by the public but 

appreciated the chance to examine the real 

and pressing concerns within the community.

DRAFT PLAN REVIEW
Upon completion of the master plan draft, 

the feedback process began again. This time, 

the advisory committee and MPFDC were 

briefed together in a joint meeting to review the 

executive summary and hear an overview of 

the upcoming engagement efforts. 

City Council received the same update, after 

which the community feedback began. Upon 

completion of the phase two survey, both 

groups reconvened for a joint work session 

to discuss the plan findings and the latest 

community input. At this time, all stakeholders 

had an opportunity to make recommendations 

and offer input.

Extensive feedback from all levels of the city 

is a time-consuming and detailed process, but 

absolutely essential to a successful plan. 

As the leadership responsible 
for implementation decisions 
and guiding overall growth, 
the City Council, MPFDC 

and other stakeholders must 
be on the same page and 

working towards a common 
goal in order to ensure an 
effective master plan and 
successful department.

”“Community spaces
and natural areas are the 
best investment a city can 
make right now. THANK YOU.
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STAFF
FEEDBACK
One of the most important stakeholder groups 

involved in the process was the parks and 

recreation staff. Their first-hand experiences 

working with the public, combined with 

knowledge of internal operations, gives them 

invaluable insight. 

We also took this opportunity to collaborate 

with staff and begin developing mission and 

vision statements for the department. A strong, 

precise mission statement will guide all levels 

of operations and keep the entire organization 

focused and on the same page. This is a 

lengthy process but the first step involves 

simply identifying core values and goals, all of 

which is essential to forming the master plan 

goals and future department vision.

Staff identified the department strengths 

around two main ideas: high quality programs 

and facilities, and friendly, helpful service. 

Staff members are frequently recognized for 

maintenance in parks and responsive customer 

service in programming. The consistent 

attention to detail does not go unnoticed by 

Mansfield residents.

Other common themes related to price and 

location; guests appreciate the value of a 

City-offered program or free facility, especially 

when budgets are tight. They also desire to stay 

close to home, and frequently request added 

amenities or options in their particular area. 

From their perspective, staff appreciates the 

reliable, clear direction from leadership that 

makes it easier to do their job.

For weaknesses, staff cited deteriorating 

facilities and lack of options as their most-

often heard complaints and requests. Users 

want new amenities in their parks and better 

options like swimming and fitness equipment 

at the Mansfield Activities Center. Technology, 

or lack thereof, for operational use and 

customer services was also a frequent request. 

These feelings were echoed by staff, frustrated 

with outdated systems or eager to offer new 

options. Many staff members cited a need for 

more open dialogue within the department to 

share ideas and offer feedback.

Residents and staff alike recognize that 

our people are our greatest asset, and their 

commitment to delivering top-level customer 

service and keeping our parks and programs 

in pristine shape is what sets the department 

apart from other cities or departments. 

Even when tasked with looking ahead, all 

feedback from staff centered around a citizen-

focused drive to improve. Staff is ready to head 

into the next generation of parks and recreation 

with advanced technology, more creative 

programming and innovative design.

Overall, staff clearly takes an incredible amount 

of pride in the department’s great reputation 

within the city and seeks to build on that 

positive equity with continued advancement. 

They understand how important the parks, 

programs and events are to everyday families 

and take that responsibility very seriously.
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CORE VALUES
OUR PARKS & PROGRAMS SHOULD BE...

• conveniently located with programs 
and amenities for all ages and 
interests

• maintained with the same care and 
attention to detail as resident homes

• designed to encourage both active 
and passive recreation for families

• innovative yet classic, with industry 
leading design and creativity

• destinations that encourage tourism 
and positive attention for the city

• beautiful, natural spaces to encourage 
protection and appreciation of 
environment

• run by reliable, trustworthy staff, from 
administration to front-line service

• connecting the community 
by providing unique, safe and 
comfortable gathering spaces, 
engaging programs and events and 
physical connections across the city

What does our success as a 
department look like to you?
We listened to their needs

We did the impossible
We left it better than we found it

We’re always looking forward

We did what we said we would

We were good stewards of trust
We’re constantly improving 
on perfection

What words or phrases 
do you feel most clearly 
define Mansfield Parks & 
Recreation?

friendly    Reliable 
PROFESSIONAL      Playful  
committed  family-focused

What ideals do you most want 
Mansfield Parks & Recreation to 
strive towards becoming?

   ADVENTUROUS    Creative   

innovative   HIGH TECH      

Energetic      Leaders     

memorable   REVOLUTIONARY

What are the most common 
compliments you hear?

Consistent, reliable quality
Helpful staff
Good, responsive maintenance
Attention to detail
Affordable programs and facilities

What are the most common 
complaints you hear?
Lack of amenities or variety
No park or specific amenity close to 
their house

Deteriorating facilities in poor quality

IN THEIR OWN WORDS
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ENGAGEMENT
EFFORTS
ONLINE SURVEY
The first phase of engagement began with an 

online survey from February to April 2019. The 

phase two survey in August and September 

2020 sought feedback on the draft projects 

and priorities.

Both surveys were publicized on social media, 

on posters at City facilities, in the parks guide, 

on the City website, parks e-newsletter, in 

booths at special events and in articles in the 

Mansfield News-Mirror and Focus Daily News.

Phase one received 734 responses 
for statistical accuracy of  99% with a +/-
5% margin of error

Phase two received 706 responses 
for statistical accuracy of  99% with a +/-
5% margin of error

WHO WE REACHED
The participants in the survey and focus 
groups closely mirror the city population, 
a key indicator of the overall accuracy.

Slightly more women, to be expected as 

women are a higher percentage of social 

media users and are the primary “calendar 

coordinators” for family activities

City 51%
Focus Groups 63% 
Survey 72% 

Mostly parents, higher for respondents but 

those citizens are more likely to be involved 

and engaged in park activities

City 52%  
Focus Groups 60% 
Survey 73% 

Mostly NE quadrant, with percentages 

that closely match population distribution

  NW NE SE SW

City    21% 45% 23% 11%

Focus Groups   17% 50% 17% 16%

Survey   18% 44% 13% 25%

Mostly adults, with results slightly skewed 

due to elementary students and senior 

focus group demographics not included in 

data report due to privacy concerns

  18-24 25-44 45-64 65+

City    9% 25% 26% 11%

Focus Groups   0% 40% 55% 5%

Survey   2% 57% 34% 7%
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PUBLIC MEETINGS
Open public meetings were held in March 

and April 2019 and August 2020. Live virtual 

meetings were broadcast in April 2019 and 

September 2020. All meetings were recorded 

and posted online.

150 ATTENDEES AT PUBLIC MEETINGS

8,248 people

FOCUS GROUPS
Focus groups included targeted meetings for 

parents and youth sports, adult fitness and 

small business owners. Larger meetings sought 

input from seniors, MISD students and staff. 

Focus groups met online to discuss draft.

40 residents attended one of 3 meetings

75 seniors IN FOCUS GROUP
Three individual meetings held with approx. 

200 elementary students

ONLINE 
Regular social media posts were planned 

throughout the process to ask deeper questions 

and collect input, including flash polls, 

Instagram story questions of the day and more 

detailed conversations. 

A dedicated section on the website was 

updated continuously with the master plan 

schedule, documents and videos. A master 

plan email newsletter offered updates on plan 

progress and opportunities for feedback.

Over 250 social posts with average 
engagement of 3.8k users per post

225 EMAILS RECEIVED
Master Plan is 3rd most visited Parks & Rec page

IN-PERSON EVENTS 
Pop-up play events, booths at special events 

and park conversations throughout the 

engagement process helped staff keep lines 

of communication open and get additional 

feedback from guests. 

25 pop-up events
30 OUTREACH WALK & TALK DAYS

reached via live 
online meetings
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”“
Neighborhood parks 

help you to get to know 
your neighbors!

(And don’t require packing 
the kids up in a car)
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SURVEY
RESULTS
Community feedback collection began with an 

online survey in early 2019 that was promoted 

throughout social media, in signs at parks and 

public facilities, at in-person events and in an 

article in the local newspaper. All of these were 

done in an effort to collect as much input as 

possible that would truly reflect the needs of 

Mansfield residents. 

By the time the survey closed, it had nearly 

doubled the number of entries needed to 

prove statistical validity. The demographics of 

respondents very closely aligned with that of 

the city, giving added support to the results. 

A previous round of feedback collection 

specific to athletic fields, including survey and 

public meetings, was completed in 2018. Some 

data from that survey is included here, and 

aligns with themes expressed in this survey.

One key finding related to funding. The 

department was overwhelmingly rated as a 

good or great value by respondents, with an 

equally large majority willing to support a bond 

election if needed to fund a major park project. 

As one focus group participant said regarding 

that hypothetical bond: 

“I normally would not be in favor of 

anything that raises my taxes, but parks 

in particular has always been very open 

about communicating their projects and has 

followed through with most of their promises. 

I feel like this is the one instance where I 

would actually be willing to trust the City to 

take even more of my money.” 

It’s not an overwhelming endorsement by any 

means, but still a valid and honest opinion 

nonetheless, and one the department is proud 

to have earned. 

Overall, the results were in line with anecdotal 

feedback staff has heard throughout the years.

Residents have strong support 
and fondness for the parks 

and programs as a whole but 
equally strong desire for the 
offerings to catch up to the 
growth of the city, both in 

geographic distribution and 
amenities offered. 

”“ I love how
so many of the parks

are connected. I really wish
that they all connected...
that would be brilliant!
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IN THEIR OWN WORDS: 
The most frequently 
mentioned topics in 
open-ended responses 

pools DOG PARK

recreation center
restrooms     trails
NEIGHBORHOOD PARKS

SPLASH PAD    bike trails
gym/workout facility
sports fields natural areas

MORE ACCESSIBILITY 
FOR SPECIAL NEEDS

OVERALL 
IMPRESSIONS
RATED ON A 10-POINT SCALE P
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Conveniently located 8.0 7.9 7.2

Quality 8.0 7.4 7.1

Safety 7.9 8.3 7.6

Maintenance/Cleanliness 7.9 8.3 7.4

AVERAGE SCORE 7.9 8.0 7.3

”“It’s too darn hot here
to be outside...

an indoor recreation facility
would be so much better.
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Over the last five years, 
what changes have you seen?

facilities
58% improved
5% declined
37% no change

programs
58% improved
4% declined
38% no change

athletic fields
13% improved
35% declined
52% no change

75%
EXERCISE
& FITNESS

72%
COMMUNITY

EVENTS

71%
YOUTH
SPORTS

What activities are most 
important to your family?

”“We need more parks 
altogether! Mansfield is 
huge compared to the 

amount of parks we have. 



90 MANSFIELD PARKS & RECREATION 2020 MASTER PLAN

WE 
NEED 
MORE

TOP TEN
Small neighborhood parks
Swimming pools/Aquatic centers
Natural areas
Large, open grassy areas in parks
Splash pads
Playgrounds
Soft surface trails
Recreation centers
Off-leash dog park
Ponds for fishing & wildlife

BOTTOM TEN
Outdoor basketball courts
Soccer fields
Disc golf
Tennis center with pro shop
Sand volleyball courts
Softball fields
Football fields
Skateboard park
Outdoor pickleball courts
Indoor pickleball courts

44%
7%
UNLIKELY

5%
VERY UNLIKELY

44% VERY
LIKELY

LIKELY

How likely would you be to 
support a bond election 
to finance a major park project?

How do you value Mansfield 
Parks & Recreation?

41% good value
32% great value
21% FAIR VALUE
6% poor value

WALNUT CREEK 
LINEAR PARK

SPLASH
PADS

PONDS

playgrounds

TRAILS
OLIVER
        NATURE
PARK

natural areas

What facilities are most important to your family?
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”“
We need recreational

opportunities on the east side.
The city is growing and

expanding out here
yet we don’t have anything

for parks and recreation at all.  
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PRIORITY
MATRIX
In an effort to determine the needs and desires 

of residents, the survey asked to rank both 

programs and facilities on two spectrums:

How important is this to your household?

How satisfied are you with our current 

availability?

Each item was ranked on a 10-point scale, from 

very to not at all. Based on these rankings, we 

determined both the importance and the user 

satisfaction of all programs and facilities.

The priority matrix is established by 

combining both for an accurate picture of 

actual need. Important options may already be 

fulfilling needs, or an unmet need might have 

no demand, so there’s no gap in service.  

For example, youth sports rank high in 

importance among residents, but they also 

rank very high in satisfaction. This shows that 

people care about sports but do not need 

more leagues. Similarly, residents do not feel 

satisfied with the current disc golf courses 

(none). But they also rank disc golf equally low 

in importance, so adding these is not a priority. 

Both sets of data must be evaluated together 

to determine actual demand and set priorities. 

The overall matrix score tells us if the item has 

a high importance but low satisfaction. In other 

words, people want it and we don’t have it.

FACILITIES AND AMENITIES
Importance RANK Satisfaction

Natural areas 1 Oliver Nature Park

Ponds (fishing & wildlife) 2 Walnut Creek Linear Park

Oliver Nature Park 3 Playgrounds

Walnut Creek Linear Park 4 Picnic areas and pavilions

Playgrounds 5 Hard surface trails

Hard surface trails 6 Football fields

Soft surface trails 7 Natural areas

Picnic areas and pavilions 8 Splash pads

Splash pads 9 Mansfield Activities Center

Baseball fields 10 Outdoor basketball courts

Soccer fields 11 Soft surface trails

Mansfield Activities Center 12 Sand volleyball courts

Exercise equipment 13 Softball fields

Off-leash dog park 14 Soccer fields

Outdoor basketball courts 15 Baseball fields

Mountain biking 16 Skateboard park

Softball fields 17 Ponds (fishing & wildlife)

Tennis courts 18 Exercise equipment

Football fields 19 Tennis courts

Sand volleyball courts 20 Pickleball courts

Disc golf 21 Mountain biking

Pickleball courts 22 Disc golf

Skateboard park 23 Off-leash dog park

PROGRAMS AND ACTIVITIES
Importance RANK Satisfaction

Exercise and fitness 1 Community events

Community events 2 Nature education (youth)

Youth sports leagues 3 Youth sports leagues

Nature education (youth) 4 Instructional sports

Instructional sports 5 Exercise and fitness

Teen programs 6 Preschool programs

Senior programs 7 Nature education (adult)

Arts and crafts 8 Martial arts

Summer day camps 9 Senior programs

Nature education (adult) 10 Arts and crafts

Preschool programs 11 Summer day camps

Adult sports leagues 12 Dance

After-school programs 13 After-school programs

Tennis classes/leagues 14 Adult sports leagues

Dance 15 Golf instruction/leagues

Golf instruction/leagues 16 Tennis classes/leagues

Martial arts 17 Teen programs
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HIGHEST PRIORITY 
PROGRAMS
fitness teen programs

youth sports EVENTS

HIGHEST PRIORITY 
AMENITIES
dog parks   PONDS

natural areas  trails
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1 Exercise and fitness 7.9 6.4 14.3

2 Teen programs 6.3 7.5 13.8

3 Youth sports leagues 7.6 5.9 13.6

4 Instructional sports 6.8 6.4 13.2

5 Community events 7.8 5.2 13.0

6 Nature education (youth) 7.0 5.8 12.8

7 Arts and crafts 6.0 6.7 12.7

8 Senior programs 6.1 6.5 12.7

9 Summer day camps 5.8 6.6 12.4

10 Adult sports leagues 5.4 6.8 12.2

11 Nature education (adult) 5.7 6.4 12.1

12 After-school programs 5.1 6.8 11.9

13 Preschool programs 5.4 6.4 11.8

14 Tennis instruction/leagues 4.8 7.0 11.7

15 Dance 4.6 6.9 11.5

16 Golf instruction/leagues 4.5 6.9 11.4

17 Martial arts 4.1 6.3 10.5
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1 Off-leash dog park 6.2 8.6 14.8

2 Fishing ponds 8.2 6.2 14.4

3 Natural areas 8.8 5.4 14.2

4 Soft surface trails 7.7 5.7 13.4

5 Mountain biking 5.6 7.7 13.2

6 Exercise equipment 6.3 6.7 12.9

7 Hard surface trails 7.7 5.0 12.7

8 Picnic areas & pavilions 7.6 4.9 12.6

9 Playgrounds 8.0 4.6 12.6

10 Baseball fields 6.6 5.7 12.2

11 Splash pads 7.0 5.2 12.2

12 Soccer fields 6.4 5.8 12.1

13 Tennis courts 5.5 6.6 12.1

14 Walnut Creek Linear Park 8.1 4.0 12.0

15 Mansfield Activities Center 6.3 5.6 11.9

16 Disc golf 4.2 7.7 11.9

17 Outdoor basketball courts 6.0 5.7 11.6

18 Oliver Nature Park 8.2 3.6 11.8

19 Softball fields 5.5 5.6 11.2

20 Sand volleyball courts 5.2 5.7 11.0

21 Football fields 5.3 5.5 10.8

22 Pickleball courts 3.7 6.9 10.5

23 Skateboard park 2.8 5.6 8.6

PRIORITY MATRIX
Importance and Satisfaction were rated on a 

10-point scale. The Matrix Score combines 

these two ratings together to analyze if high-

priority needs are currently being met.

Very Important  10

Important   8

Somewhat Important 5

Not at all Important  0
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FOCUS 
GROUPS
Detailed feedback is the cornerstone of a 

community centric plan, and our engagement 

plan included a series of targeted focus group 

meetings seeking personal, one-on-one 

discussions with residents regarding their 

concerns and desires. 

Members were chosen from open call 

applications and personal recommendations 

for three specific meetings that covered 

these primary user groups: parents of young 

children and/or youth sports participants, 

small business owners and adult fitness 

enthusiasts. A fourth meeting was held at 

the Mansfield Activities Center specifically 

for senior citizens, including both the Senior 

Lifestyles members and seniors who play 

pickleball or use other programs. 

By definition, focus groups are designed to 

encourage conversation and discussion. The 

group is led by an impartial moderator to avoid 

bias or leading, and comments are anonymous 

to encourage open and honest dialogue.

In addition to these meetings, staff sought 

input via small group meetings with other key 

populations such as children, who would be 

the most frequent end-users of park programs 

and facilities. The process was presented to 

the award-winning Future Cities team of third 

and fourth graders at Martha Reid Leadership 

Academy, whose input ranged from creative 

(dolphin zoo!) to insightful (more opportunities 

to see nature, more environmentally conscious 

choices.) Staff also met with students at 

Erma Nash Elementary and Della Icenhower 

Intermediate Schools for additional input and 

ideas. As a whole, the children were passionate, 

engaged and interested in the civic process.

Upon completion of the draft, focus groups 

were reconvened via Zoom calls to review the 

results and ensure the work aligned with their 

needs and desires before finalizing the plan.

Feedback collection is detailed, time-

consuming work but without these efforts, 

results would not reflect the community’s 

real and expressed needs. In keeping with the 

theme, this plan belongs to Mansfield and its 

residents, and should be filled with words and 

ideas directly from them.



PUBLIC FEEDBACK & ENGAGEMENT              95

What is your primary reason for 
visiting a city park?

youth sports PLAYGROUNDS  

fitness         trails     family time 

WALK MY DOG    biking  meeting friends  

be closer to nature to let my 
kids play

What do you consider our 
greatest strength or most 
valuable asset?

EXCELLENT FACILITIES AND EMPLOYEES

Vision for the future
Good amount of park space and nature space 

The linear trails 
connecting parks
MAC and nature education programs

Park cleanliness and maintenance

GREAT FESTIVALS & EVENTS

Beautiful parks and walking trails

Maintaining the natural 
landscape

Good communication about events & info

HEAVILY TREED SPACES AND CREEKS

Strong commitment to maintaining 
and expanding parks & trails

What do you consider our 
greatest weakness or room for 
improvement?

NO PLAYGROUND SHADE

No unique or interesting playgrounds

Not enough hiking & biking trails

NEED MORE PARKING
Need bathrooms & accessibility updates

no indoor fitness center
PARK SAFETY & SECURITY

Sports field quality
Park locations too central
LACK OF CITY-RAN POOL

Need more undeveloped green space

If you could change anything about 
the parks department, what would 
it be? 

Add playground shade structures

ADD TRAILS
More basketball courts and sports 
fields with lights

Build a gym and a city pool that 
is affordable for residents

NEED MORE MULTI-USE PARKS 
& GREEN SPACE

Offer senior playground & exercise

More adult activities and engagement

More play areas & playgrounds
ADD TEEN PROGRAMS

IN THEIR OWN WORDS
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NEEDS
ASSESSMENT
Focus group participants were asked to rate all 

existing and proposed park types, activities and 

amenities based on the following criteria:

1. Not important/Don’t need
This is not important to me and/or my family 
and I do not feel we need this in our city at all

2. Not important/Have enough
This is not important to me and/or my family 
but I feel the current inventory is adequate 

3. Important/Have enough
This is important to me and/or my family but I 
feel the current inventory is adequate 

4. Important/Need more
This is important to me and/or my family and I 
feel the city is not currently meeting this need

Based on results from all focus groups, these 

items ranked as the highest and lowest needs, 

with an average score of 10 meaning every 

participant selected this facility or amenity as 

Important/Need More and an average score 

of 1 meaning every participant selected this 

option as Not important/Don’t Need.

LOWEST PRIORITY NEED SCORE

Soccer fields 6.2

Baseball fields 6.2

Golf instruction/leagues 6.1

Sand volleyball courts 6.1

Football fields 6.0

Mountain biking 5.9

Softball fields 5.8

Dance 5.7

Skateboard park 4.8

Disc golf 4.4

HIGHEST PRIORITY NEED SCORE

Playgrounds 9.8

Natural areas 9.2

Nature parks 9.1

Community events/festivals 8.8

Exercise and fitness 8.6

Soft surface trails 8.6

Recreation centers 8.5

Small neighborhood parks 8.4

Hard surface trails 8.4

Ponds for fishing/wildlife 8.2
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BUDGET
EXERCISE
To help illustrate the way a parks and recreation 

department budget is split and prioritized, all 

focus groups and public meeting attendees 

participated in a budget exercise. 

Each person was given play money to allocate 

as they saw fit, funding the aspects they see as 

highest priority. Results varied slightly between 

groups but overall stayed fairly consistent.

How would residents spend 
parks money?

25% DEVELOP NEW PARKS 

19% ACQUIRE NEW LAND

15% RENOVATE & IMPROVE

15% TRAILS & NATURAL AREAS 

13% SAFETY & SECURITY

7% INCREASE MAINTENANCE

6% FORESTRY & BEAUTIFICATION 
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Development of new parks and facilities 25% 13% 33% 19% 33% 28%

Acquisition of new land for future parks & conservation 19% 16% 28% 10% 20% 24%

Renovations & improvements to existing parks and facilities 15% 17% 11% 19% 17% 11%

Development & preservation of linear parks & natural areas 15% 29% 12% 14% 7% 14%

Park safety & security 13% 21% 5% 19% 12% 7%

Increased maintenance of current parks and facilities 7% 0% 0% 19% 9% 5%

Forestry & beautification of linear parks and natural areas 6% 4% 11% 0% 2% 11%
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PHASE TWO
FEEDBACK
The second phase of community engagement 

was conducted from August through 

September 2020, upon completion of the 

project draft list. The draft survey asked for 

specific ratings of 1-5 on the key themes 

identified by the committee on the proposed 

projects. Each participant could rank both the 

citywide projects and the projects specific 

to their neighborhood, as well as answer 

four open-ended questions. The final survey 

feedback was tallied and compared to previous 

results, then used alongside research analysis 

to make adjustments and finalize the plan.

Overall, the results of the survey were in line 

with previous data collected. Trails, natural 

spaces and neighborhood parks came in as 

highest priorities. Niche amenities like disc 

golf and skate parks ranked lowest, to be 

expected with a smaller user group. Notably, 

dog parks had been very high in the first round 

but now rank very low. This is credited to 

having opened the first dog park a year after 

the first survey was held; that high demand is 

now being met so users can focus elsewhere.

The draft survey was only online for three 

weeks, but it quickly gathered ample feedback.

The draft survey closed with 706 
responses for a statistical validity of 
99% with +/- 5% margin of error.  

All respondents were asked to rate each 
question on a scale of one to five, with a 

five being strongest agreement/support.

Mansfield’s parks and 
facilities are a great value.
4.4

Mansfield’s parks 
are a source of pride 
for my family.
4.3

I would support a 
bond election, if needed, 
to fund a specific, substantial 
park project, such as a major 
recreation center or athletic 
complex.
3.8

Where do survey 
respondents live?
15% NORTHWEST QUADRANT

35% NORTHEAST QUADRANT

18% SOUTHWEST QUADRANT

29% SOUTHEAST QUADRANT

3% NONRESIDENT
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LACK OF AQUATICS
MAC options

no recreation center
not enough parks

NEED MORE TRAILS

need better playgrounds
lack of shade
QUALITY OF SPORTS COMPLEX

we love the 
parks!
PLEASE BUILD AN AQUATIC CENTER

keep expanding
the trails

preserve more 
natural space

aquatic center
TRAILS

recreation center

pool
MORE SPLASH PADS

more parks
MORE CONNECTIONS

trails
cleanliness/maintenance

OLIVER NATURE PARK
natural spaces

recreation programs
CHANDLER SPLASH PAD

connections between the 
parks & other areas of the city
open green spaces

IN THEIR OWN WORDS
What is the ONE THING 
you consider to be our parks 
department’s biggest asset 
or best feature?

What is the ONE THING 
you consider to be our 
parks department’s biggest 
weakness or shortfall?

What is the ONE THING 
you would like to see the 
department add or build in 
the next 10 years?

Is there anything else you’d 
like to add? Anything we 
missed or new ideas you 
want to share?
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PHASE TWO SURVEY RESULTS
CITYWIDE PROJECTS SCORE

Complete Walnut Creek Linear Trail to eastern and western city limits 4.2

Add shade structures to all playgrounds 4.0

Begin Spine Trail network to connect parks and neighborhoods from the north to the south 4.0

Renovate Britton Park to add boat launch, camping, upgraded restroom and playground 3.9

Build large standalone multi-generational recreation center with fitness, indoor aquatics 
and classroom spaces at location TBD 3.9

Build family aquatic center with lazy river, diving pool, slides and play equipment and lap 
lanes at location TBD 3.8

Renovate existing library into active adult center for seniors with fitness, educational and 
social spaces 3.7

Build Nature Education Center at Oliver Nature Park 3.7

Replace all playground equipment more than 8 years old with more modern equipment 
that has unique amenities and more accessible features 3.7

Expand Mansfield Activities Center to add second gym, exercise equipment and aquatics 3.7

Add splash pads to new and existing parks when possible 3.5

Build Tennis Center at Legacy HS to add championship courts, lighting & pro shop 2.9

Build second off-leash dog park at location TBD 2.8

Add exercise stations to new and existing parks when possible 2.7

Build standalone skate park at location TBD 2.5

NORTHWEST PROJECTS SCORE

Build large community park in the northwest 
quadrant at location TBD 4.2

Build Gertie Barrett Park as neighborhood 
park with playground, trail and splash pad 4.0

Build two additional neighborhood parks in 
the quadrant at locations TBD 3.9

NORTHEAST PROJECTS SCORE

Build two neighborhood parks in the 
quadrant at locations TBD 3.8

Build trail from Barg to Chandler Park 3.8

Add trail, playground, pavilion, exercise 
stations and kayak launch at Philip 
Thompson Soccer Complex

3.5

Add two tennis courts and t-ball shade 
structures at Chandler Park 3.3
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SOUTHWEST PROJECTS SCORE

Develop Southwest Community Park as 
major athletic complex with park amenities 
including trail, playgrounds, splash pad & 
pavilions

4.1

Build three neighborhood parks in the 
quadrant at locations TBD 4.1

Expand Pond Branch Trail connections to 
Rose Park and South Main Street 4.0

Remodel Katherine Rose Park with new 
layout including new playground and 
restrooms, updates to trail and pond, add 
shade and exercise stations

3.9

Add trail, bridge, pavilion, exercise stations 
and shade at Julian Feild Park 3.9

Add pavilion, playground, restrooms, 
exercise stations, disc golf and pickleball 
courts at McKnight Park West

3.8

Add nature trail, concessions/restroom 
building, field improvements, new 
playground equipment and shade structures 
to McClendon Park East

3.7

Add restrooms & lighting at Hardy Allmon 
Soccer Complex 3.5

Complete phase two of Mans Best Field 
Dog Park to add lighting and parking 3.3

Expand parking, lighting, bleachers and 
shade at McClendon Park West 3.3

SOUTHEAST PROJECTS SCORE

Build three neighborhood parks in the 
quadrant at locations TBD 4.1

Renovate Skinner Sports Complex to 
improve field layout and quality, add 
fencing, lighting, parking and new restroom/
concession building

3.1

Renovate fields, lighting, parking and 
restroom/concession at McKnight East 2.9

Preserving natural, open spaces is a high 
priority for residents as the city grows.
4.6 

Trails and park connectivity are a priority for 
residents and should be expanded.
4.3

Residents would like to see a large, multi-
generational recreation center with fitness, 
indoor aquatics and classroom space.
4.0

Aquatics are a top priority; Mansfield needs 
more splash pads and a family aquatic center.
3.9

We need to add more small neighborhood 
parks to give more residents close access to 
open space, playgrounds and amenities.
3.9

Residents would like to see an increased 
variety of passive recreation options at parks 
like exercise stations, volleyball and basketball 
courts, disc golf, pickleball and tennis courts.
3.7

Many of Mansfield’s playgrounds need 
upgrades like new equipment, shade structures 
and more modern features.
3.7

The quantity of athletic fields would be 
sufficient if the quality and layout of the fields 
was improved.
3.4

Athletic fields are in need of significant 
renovations including field, amenity and layout 
upgrades.
3.3

RESPONDENTS WERE ASKED TO RATE EACH PROJECT OR STATEMENT ON A
SCALE OF ONE TO FIVE, WITH A FIVE BEING STRONGEST AGREEMENT/SUPPORT

KEY THEMES
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THE FEEDBACK
DILEMMA
With a heavy focus on public engagement from 

the start, the committee was thrilled with the 

amount of responses assembled by the end of 

this process. But it’s important to note that 

input is only as effective as how it is used, 

and the analysis and implementation of these 

statistics is just as crucial as collecting the 

answers in the first place.

Ranking projects by most and least important 

shows which projects are most popular to 

the most people, an incredibly effective tool 

in planning. It also raises an important point: 

there are many smaller, more niche interests 

that will never have the wide-scale popularity 

of a trail, but that are incredibly valuable to the 

people who care about them.

There will likely never be as many residents 

who want a skateboard park as a swing set, but 

for those skateboarders, it’s often the only sport 

they enjoy and the only time they are active. 

Their needs, while not as large in quantity, are 

just as important. 

The challenge in reviewing and evaluating the 

feedback then lies in taking a close, hard look at 

those lower scoring items and finding ways to 

still respond and meet their needs so no citizen 

feels left out or marginalized.

At the same time, all feedback must be 

analyzed through the filter of the source. Even 

the most passionate and engaged citizens do 

not have the years of experience and education 

in the field that planners and professionals 

have earned. 

It’s easy to vote for what’s trendy or sounds 

exciting, but final decisions must be left 

to those who can truly appreciate the 

complexities of each situation and make the 

most educated long-term decisions.

As with any analysis, the key becomes reading 

between the lines to hear the true wants and 

needs of the community, whether they realize 

it or not. What problems can we solve, what 

concerns do they have and how can we make 

their lives better? 

These often aren’t things they can articulate 

directly but that become evident with recurring 

themes over multiple rounds of discussion 

and careful listening. The committee reviewed 

and studied all feedback and is confident that 

the projects and strategies identified in this 

plan truly reflect Mansfield citizens and their 

desires.

The goal isn’t just to give the people what 

they want, it’s to give them what they need, 

and what Mansfield needs, to grow better and 

stronger for generations to come. 
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”“I appreciate these 
surveys. It shows that 
what we want is really 

being listened to.
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ASSESSMENT 
PROCESS
Before considering the next chapter of parks 

and recreation in Mansfield, it was essential 

to assess the current status of parks, facilities 

and programs. Mansfield’s parks have grown 

considerably over the last decade, adding 11 

parks and facilities since adoption of the 2010 

master plan. Despite the growth, inventory 

has not grown at the same pace as the city, 

leaving many service areas lacking. 

Calculating inventory and 
needs is far more complicated 
than counting parks and taking 

surveys. Collecting the data 
comes first; analyzing it for the 
true story behind the numbers 
takes detailed analysis and was 
the focus of the park standards 

subcommittee.

The first step involved a detailed inventory 

to clear up discrepancies between outdated 

information and changes in calculation 

processes for a clear picture of the current 

system. 

Parks are classified by the purpose served, 

and a healthy system needs a balance of each 

throughout the city to meet all needs. 

CONDITION ASSESSMENT
Mansfield’s park infrastructure, similar to 

other assets of the City, represents a significant 

liability associated with repair, maintenance 

and renovation. Aging infrastructure requires 

continuous investment. Generally, resources 

for routine maintenance are embedded in the 

City’s operating budget, while more extensive 

repairs and renovations are funded through 

one-time appropriations and capital budgets. 

The department conducted a full condition 

analysis to quantify the deterioration rate 

and remaining useful life of each asset in the 

park system. Asset conditions are primarily 

determined by visual inspections and tests, in 

combination with specific recommendations 

from engineers and consultants on items such 

as bridges and electrical systems. Values 

were applied to assets needing repairs, or 

replacement if the asset has exceeded its 

useful life. 

The condition assessments consider many 

factors, including compliance with standards, 

aesthetics, functionality and safety. More 

frequent inspections are performed at 

playgrounds, pools and formal athletic fields. 

The department recognizes the value of 

strategic IT support and enterprise sharing 

of system resources, and is in the process of 
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shifting current work management efforts to a 

new system called GreenCity GIS. 

The system will create an integrated asset 

management and analysis tool for park 

managers to address every part of our 

operation, from amenity and landscape 

inventories, condition assessments, 

replacement needs, work orders, and more. 

This system will reduce the time needed to 

conduct field condition assessments, with 

many updates occurring in the field in real 

time. 

The baseline data provided can be used to 

effectively manage the resource, develop 

policy and set priorities. Using a sample or 

an existing inventory of assets, this software 

allows managers to evaluate current benefits, 

costs, and management needs. The system will 

use collected asset information and be able to 

calculate the current maintenance backlog, as 

well as project what funds will be needed in 

the future to prevent the backlog from growing 

rapidly.

NEEDS ASSESSMENT
Accurately assessing needs is one of the 

fundamental parts of the planning process. 

Informed by data about the situation and 

environment, timely and appropriate decisions 

need to be made about how to meet the 

community’s demand with a supply of the 

right mix of services. Demand is derived from 

multiple sources: community engagement, 

research on trends, findings from benchmark 

communities and related research. Supply is 

informed by policy guidance, organizational 

structure, available resources and other factors. 

As such, conducting a needs assessment 

requires the synthesis of a wide array 

of inputs that ultimately yield valuable 

information about how to establish level of 

service standards.

With assistance from the Trust for Public 

Land, the subcommittee conducted a level of 

service analysis to see how many residents are 

currently being served and where the highest 

demand exists. These calculations include only 

City-owned properties, so the subcommittee 

also reviewed privately owned spaces that may 

be meeting some needs.

After establishing the current state of service, 

they looked at how Mansfield stacks up to 

neighboring communities, comparing specific 

amenities and facilities on a few selected 

benchmark cities with similar demographics. 

To prepare for future changes, the 

subcommittee reviewed the known 

development on the horizon as well as parks 

and recreation trends at the national and local 

levels.

Based on this data, the park standards 

subcommittee reviewed the 2010 standards 

and proposed new standards to reflect 

Mansfield, and the world, in 2020. 

Standards apply primarily to acreage and 

amenities, and help determine where the 

biggest needs are, both in location and 

amenities, to help the department better plan 

future growth and work to provide a more 

equitable level of service.

This information is crucial to 
long-term planning, giving 

staff a clear picture
of where we are

and where we should
be headed. 
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MANSFIELD PARKS & RECREATION
PARKS & FACILITIES

Special use parks and facilities, including public-private partnerships, are indicated in light blue 
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1 Julian Feild Park
1531 East Broad St.

SE 1960 8.02 . . 2016

2 Clayton W. Chandler Park
1530 North Walnut Creek Dr.

NE 1976 13.13 . . . 2017 . . . 3 6 .58 4 2 2 1 3

3 James McKnight Park East
700 U.S. Highway 287 North

SE 1977 28.77 . . . . 2014 2 5

4 Hardy Allmon Soccer Complex
310 North Walnut Creek Dr. SW 1984 9.43 . . 2

5 McClendon Park West
799 West Broad St.

SW 1985 5.07 . . . 2015 1 .26 1 2

6 James McKnight Park West
302 North Wisteria St.

SW 1988 42.54 . . 1

7 Philip Thompson Soccer Complex
1701 North Holland Rd. NE 1989 20.54 . . 2

8 McClendon Park East
740 West Kimball St.

SW 1994 16.39 . . 1994 1 .27 1

9 Katherine Rose Memorial Park
303 North Walnut Creek Dr. SW 1996 31.29 . . . . 2010 . 3 5 .5 6 2

10 Michael Skinner Sports Complex
920 North Holland Rd. SE 1996 88.46 . . . 2002 3 9 17

11 Mansfield National Golf Club
3750 National Pkwy S SE 2000 273.45 . .

12 Mansfield Activities Center
106 S. Wisteria St. SW 2001 3.17 . .

13 Town Park
500 North Main St.

NW 2006 26.56 . . . . 2006 . 1 .41 8 1

14 Walnut Creek Linear Park ------ Existing Trail    - - - Future Trail
34.51 acres

Phase One: Town Park to McKnight Park East; 1.9 miles opened 2007
Phase Two: ONP to 360 Tollway; 1.35mi opened 2020

15 Big League Dreams
500 Heritage Pkwy S

SE 2008 40.22 . . . 2008 8

16 Hawaiian Falls Mansfield
490 Heritage Pkwy S.

SE 2008 13.98 . .

17 Donald R. Barg Park
1435 Whispering Water Lane

NE 2011 4.62 . 2011 . 2 .25

18 Piedmont Park
1299 Piedmont Dr.

NW 2011 8.13 . 2011 . 2

19 Killian Park
901 Killian Dr.

NW 2011 18.61 . 2017 . 2

20 Elmer W. Oliver Nature Park
1650 Matlock Rd. NE 2014 82.22 . . . . . 1.2

21 Lucretia & Gary Mills Park
5112 Crestwater Dr.

SE 2016 1.70 . 2016 1 .25

22 The LOT Downtown
110 S. Main St.

SW 2016 1.11 .

23 FieldhouseUSA Mansfield
650 US Highway 287 North

SE 2017 8.50 . .

24 Pond Branch Linear Park
199 East Broad St.

SW 2017 1.64 . .58

25 StarCenter Mansfield
1715 E. Broad St.

SE 2018 5.14 . .

26 Harold M. Bell Park
1703 S. Matlock Rd.

SE 2020 9.17 . 2020 1

27 Mans Best Field Dog Park
610 W. Broad St. 

SW 2020 11.79 .
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PARKS BY
CLASSIFICATION
Parks are typically classified based on the 

amenities, size and use. Park systems need 

a combination of all types, with emphasis on 

the amenities needed most. Many parks fall 

under multiple categories but the primary 

use determines the official rank. Park 

classifications help determine usage and 

population needs, maintenance and staffing 

and ensure a well-rounded inventory.

SPECIAL-USE PARKS
SIZE   Varies
SERVICE AREA Varies

Special use parks serve a specific, dedicated 
purpose and can include a recreation center, 
skateboard park or aquatic facility. They pull
guests from all over due to the unique 
purpose. Public-private partners fall in this
category and can be found on the next page. 

Mansfield currently has the Mansfield 
Activities Center and six public-private 
partnerships

LINEAR PARKS & TRAILS
SIZE   Varies
SERVICE AREA Varies
PRIMARY BENEFITS
• Connect people and spaces
• Invite visitors as destination attraction
• Build community personality 
• Preserve green space 
• Serve as wildlife habitat

Linear parks are long, narrow areas that 
connect other parks, schools, neighborhoods 
and business areas. They typically hold a trail 
for walking, running or biking and are often 
found along waterways and utility easements.  

Trails benefit residents and visitors, and 
should be connected to neighboring 
communities when possible to widen the 
service area. They can be hard or soft surface 
and intended for pedestrians, bikes or both.  

Linear parks do not typically have amenities 
and are a great use of otherwise dead space 
and help connect the community.

Mansfield currently has two
developed Linear Parks

Walnut Creek Linear Park
Pond Branch Linear Park

See appendix for illustrations and 
design standards with more specific 
information on each park classification
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NEIGHBORHOOD PARKS
SIZE    5-10 acres
SERVICE AREA  .5 mi
PRIMARY BENEFITS
• Accessible recreation and natural space
• Community identity and bonding

Neighborhood parks are around 5-10 acres, 
and designed to serve the homes within a 
half-mile radius. They typically have limited 
amenities, most often a playground, benches 
and tables, trails and open space. They are 
designed to be flexible, often with options 
planned specifically for nearby residents. 

Neighborhood parks generally preserve 
about half the site as natural space that 
can be used for spontaneous recreational 
activities. They  generally have limited to no 
parking, and should be easily accessible via 
sidewalks, bike paths and crosswalks. 

Linking neighborhood parks to each other, 
schools, or the community helps increase 
accessibility and widen the service area.

Mansfield currently has eight 
developed Neighborhood Parks

Julian Feild Park 
McClendon Park West
James McKnight Park West
Donald R. Barg Park
Piedmont Park
Killian Park
Lucretia & Gary Mills Park
Harold M. Bell Park 

COMMUNITY PARKS
SIZE   20-50 acres
SERVICE AREA 3 mi
PRIMARY BENEFITS
• Variety of amenities and recreation options
• Space for large social and cultural events
• Extensive green space preservation

Community parks provide recreation space 
for several neighborhoods. They include 
space for active and passive recreation, and 
can host tournaments, events, and organized 
sports, as well as preserving open spaces. 

Community parks have a restroom facility 
and parking lot and are often adjacent to 
schools or other community spaces and 
connect to trails for added accessibility. 

Typical community parks include sport 
courts, trails, picnic areas, playgrounds and 
open space or natural area. They often have 
specialty amenities like skateboard parks, 
splash pads and disc golf.

Mansfield currently has 10 
developed Community Parks

Clayton W. Chandler Park 
James McKnight Park East
Hardy Allmon Soccer Complex 
Philip Thompson Soccer Complex
McClendon Park East 
Katherine Rose Memorial Park 
Michael L. Skinner Sports Complex
Town Park
Elmer W. Oliver Nature Park
Mans Best Field Dog Park
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MANSFIELD NATIONAL GOLF CLUB

3750 National Pkwy  |  273.45 acres
Mansfield National opened in 2000 as a Par 72, 
18-hole course. The course features 419 Bermuda 
Fairways and Tifdwarf Bermuda greens and an 
abundance of trees. From the back tees, Mansfield 
National plays 6,850 yards. The facility includes a 
4,000 sq ft clubhouse and golf shop. The course was 
designed by John Colligan and is managed by ARCIS. 

Public-private partnerships allow the City 

to offer expanded recreation opportunities 

without added operational costs. With these 

agreements, the City helps fund costs of 

construction in exchange for lease payments. 

The City retains ownership of the property, but 

private companies handle all operations and 

management. Innovative design and financing 

approaches become available when the entities 

work together. Specific details of the funding 

are negotiated on a case-by-case basis. Public-

private ventures can be a huge asset to the 

City, bringing in tourism and generating 

revenue with facilities the area might not 

otherwise be able to provide. However, 

they also require a significant investment of 

funds that could be used in other areas, and 

as with any investment, carry some risk if 

the business is not successful. As a private 

company with the goal of generating a profit, 

use is not free to residents like a city park.  

The City benefits only when the location is 

successfully turning a profit and must support 

those efforts. Each situation and community 

is completely different and each opportunity 

must be evaluated carefully to make the best 

decision for current and future residents, 

as well as the city’s long-term growth and 

economic health. Mansfield currently has six 

public-private partners totaling 342.40 acres.

PUBLIC-
PRIVATE
PARTNERSHIPS

HAWAIIAN FALLS WATERPARK

490 Heritage Pkwy  |  13.98 acres
Opened in May 2008, Hawaiian Falls Mansfield 
features a lazy river, wave pool, water slides, spray 
pad area and cabanas for rent. Hawaiian Falls was 
built using funds from a 2004 bond election that 
included a public aquatics facility. The City partnered 
with Hawaiian Falls to provide additional funding and 
construct a regional waterpark.
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BIG LEAGUE DREAMS SPORTSPARK

500 Heritage Pkwy  |  40.22 acres
Opened in March 2008, this sports park provides 
fields for youth and adult baseball and softball games. 
The replica fields at Big League Dreams Mansfield 
include Wrigley Field, Yankee Stadium, and Rangers 
Globe Life Park among others. The two sports club 
restaurants offer full dining overlooking the fields. The 
facility features synthetic turf infields, batting cages,  
playground, pro shop and a 20,000 sq ft pavilion for 
indoor soccer and events.

FIELDHOUSEUSA MANSFIELD

650 US Hwy 287 N  |  8.50 acres
FieldhouseUSA Mansfield is a 100,000 sq ft 
indoor basketball and volleyball complex built in 
2017. Fieldhouse specializes in year-round leagues 
and tournaments, but also provides fitness and 
training programs, birthday parties, boot camps and 
more. Fieldhouse has a unique setup, with smaller 
commercial space around the exterior of the building 
for rent.

STARCENTER MANSFIELD

1715 E. Broad St.  |  5.14 acres
StarCenter Mansfield is a state-of-the-art 80,000 sq ft 
facility featuring two ice rinks and a large event space. 
StarCenter hosts hockey leagues and tournaments 
for all ages and skill levels, as well as figure skating 
lessons, adult recreational leagues, birthday parties 
and corporate events. Opened in August 2018, it is the 
home rink for Mansfield High School’s hockey team 
practices.

THE LOT DOWNTOWN

110 S. Main St.  |  1.11 acre
The LOT Downtown opened in 2016 as an outdoor 
gathering space for live entertainment, performing 
arts and community events in Historic Downtown 
Mansfield. As a 501c(3), all programming, events and 
operations are managed by a board of directors. The 
one-acre space holds approximately 2,000 guests on 
the lawn and paved spaces. 
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LEVEL OF SERVICE
ANALYSIS
Mapping the existing parks with regard to their 

service area forms an accurate picture of where 

residents have access to parks and open space. 

More importantly, a detailed service analysis 

identifies gaps in service and the highest 

priority areas and amenities.

ANALYSIS PROCESS
The National Recreation and Park Association 

recommends a park within a 10-minute walk 

of every resident for equitable distribution of 

services. The current national average is 50%. 

SERVICE ANALYSIS
A composite service area analysis from the 

Trust for Public Land determined the overall 

level of service for Mansfield parks. Based 

on the calculations, only 23% of Mansfield 

residents currently live within the NRPA 

recommended 10-minute walk. 

The 10-minute walkable service area uses a 

nationwide walkable road network dataset 

provided by Esri. The analysis identifies 

physical barriers such as highways, train tracks 

and creeks without bridges, and chooses routes 

without barriers. The highest need in Mansfield 

is in the northeast quadrant, with almost half 

the population but the fewest parks. Similarly, 

both southern quadrants are projecting 

significant growth over the next decade and 

without additional facilities the need in this 

area will grow exponentially. The ParkServe 

report also gives detailed demographics to 

identify what ages, income levels and other 

populations are being served, and which are 

not.

PROXIMITY VS ACCESS
The 10-minute walk concept relies not just on 

proximity, but also access. Proximity relates 

only to distance. Access relates to the ability 

to use the facility. When looking at service 

areas, researchers consider these questions:

Is the path to the park safe and direct?

The 10-minute walk cannot apply if residents 

would need to cross a highway or creek, 

especially if safe sidewalks and crosswalks are 

not in place. This can cut boundaries much 

shorter than the initial service radius.

Are other spaces meeting the needs? 

Many homeowners associations have their 

own parks intended to fulfill residents’ open 

space needs. School playgrounds that are open 

for public use may also serve a recreation need. 

With limited funds, attention must be focused 

on areas that truly have no options. That said, 

the level of service of these alternate locations 

needs to be closely examined. Homeowners 

association and school parks are smaller 

and have fewer amenities than would be 

constructed by the City, so residents could still 

be in need of services.

The service analysis, combined with other 

factors like park standards and benchmarks, 

gives a better, more well-rounded picture of 

the inventory and highest needs.
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PARKSERVE REPORT
The 2019 Trust for Public Land report shows the 
highest priority areas based on the 10-min (half-
mile) walk goal. Only 23% of Mansfield residents 
live in the serviceable boundaries.

Red    highest need

Dark Orange  moderate to high

Orange  moderate

Green   existing parks
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HOA PARKS &
SCHOOLS
The goal of a detailed inventory and service 

analysis is to ensure all residents are provided 

with adequate park and open space. Most 

often, these spaces are owned and operated 

by the City. Occasionally, those needs are met 

in other places and should be evaluated to get 

an accurate picture of existing services.

HOA PARKS
Many homeowners associations (HOAs) 

offer parks and trails as an added amenity 

for their residents. They are owned and 

maintained by the HOA, but still can offer 

recreation options, especially for playgrounds 

and open space. That said, the level of service 

offered varies. Many HOA parks are smaller 

and with less substantial amenities than 

would be constructed by the City in a typical 

neighborhood park. While the standard 

HOA park has a playground, trail and open 

grass, they rarely offer sport courts, splash 

pads, exercise stations or large open space. 

Additionally, the service area of an HOA park 

does not align with standard calculations for 

neighborhood parks, because these spaces 

are restricted to members only. In order to get 

an accurate picture of all existing parks and 

services, the committee included a review 

of homeowners association parks and their 

service level to calculate resident needs. The 

advisory committee identified 30 HOA parks 

that total approximately 160 acres. Of these 

parks, 14 have playgrounds but some were not 

large enough to meet the industry standard for 

the neighborhood population. Eleven parks 

have trails, and 14 have ponds. Many of these 

parks are located in the northeast quadrant, 

helping offset the deficit in City parks there. 

However, due to HOA restrictions and limited 

options, the need for additional services still 

exists. The planning department is in the 

process of updating City HOA records for a 

more accurate and comprehensive list.

SCHOOL PLAYGROUNDS
Mansfield ISD playgrounds and some tracks 

are open to the public outside school hours. 

Depending on the campus, that can be as early 

as 4 p.m. and as late as 7 p.m. on weekdays, 

accounting for after-school programs and 

extracurricular activities. These spaces are 

a great alternative option for evening and 

weekend play, but do not provide any daytime 

service, leaving moms of preschoolers, adults 

looking to work out, or parents who home 

school without park space. Additionally, the 

schools or HOA parks may be closed for other 

reasons, such as during the 2020 pandemic. 

All school district properties were closed from 

March through August, including outdoor 

spaces like playgrounds and tracks. At a time 

when our parks were seeing record high usage, 

those spaces were unavailable. Clearly, 2020 

was an unusual situation but it’s worth noting 

that those extra facilities are just that; bonus 

spaces that may offer additional use but 

cannot be depended upon or calculated as 

regular park space serving resident needs due 

to the limited amenities, restricted hours and 

lack of City control over availability.
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QUAD NEIGHBORHOOD
OPEN
SPACE

PLAY
GROUND TRAILS POND POOL

NW Country Meadows .
NW Twin Creeks . .
NW Villages of Park Hill . .

NE Arbors of Creekwood . . .
NE Estates of Creekwood .
NE Heritage Estates .
NE Holland Estates . . .
NE Kings Mill . .
NE Ladera . . .
NE Oakview Estates . . . .
NE Tanglewood Estates . .
NE The Trails . .
NE Willowstone Estates . . .

SW Remington Ranch . .

SE Bankston Meadows . . .
SE Bower Ranch . .
SE Garden Heights . . .
SE Holland Meadows .
SE Lakes of Creekwood . .
SE Lowe's Farm . . . .
SE Mansfield National . . .
SE Meadow Glen . .
SE Monticello .
SE Pemberley Estates . .
SE Somerset . . . . .
SE Southpointe . . . . .
SE Spring Lake Estates . . .
SE Villages at Spring Lake . . . .
SE Waterford Park . . . .

NW QUADRANT
4 Elementary Schools
1 Intermediate School
2 Middle Schools
2 High Schools

NE QUADRANT
2 Elementary Schools
1 Intermediate School
2 Middle Schools

SW QUADRANT
2 Elementary Schools
1 High Schools

SE QUADRANT
4 Elementary Schools
3 Intermediate Schools
2 Middle Schools
2 High Schools

M
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BENCHMARK
REVIEW

Every city is unique, but comparing a few 
key statistics to communities with similar 
composition helps identify clear points of focus 
and gaps in service. Mansfield is behind in many 
amenities compared to counterparts but not 
parkland relative to population. In a 2020 Texas 
A&M review, Mansfield ranked 38th out of the 
124 cities with more than 20,000 residents. The 
state average is 12.55 acres per 1,000 residents.

MANSFIELD GRAPEVINE
FLOWER
MOUND

NORTH 
RICHLAND 

HILLS

Population 75,895 55,281 79,135 70,670

Land Size 36 sq mi 36 sq mi 43 sq mi 18 sq mi

Avg Home Value $272k $271k $381k $258k

PARKS

Total Acreage 1,037 1,624 983 902

Acres per 1,000 residents 13.66 29.38 12.42 12.76

Playgrounds 16 32 35 19

Linear Park Trail Mileage 5 23 47 20

RECREATION

Rec Center without fitness 1 0 0 0

Rec Center with fitness 0 1 1 1

Senior Center stand-alone 0 0 1 0

Senior Center inside rec center 1 1 0 1

AQUATICS

Indoor pool/aquatic center 0 1 1 1

Outdoor pool/aquatic center 0 2 1 0

Splash pad 1 3 1 0

Regional water park 1 0 0 1

SPECIALTY PARKS

Athletic fields rectangles 23 13 24 13

Athletic fields diamonds 20 19 29 20

Dog parks 1 1 2 1
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”“We would like to have 
people that visit our city 

experience great facilities 
for families to gather.
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CITIZEN
INITIATED
BENCHMARKS
Through the course of public feedback, 

residents frequently mentioned facilities 

in neighboring cities to possibly replicate. 

While citizens may not use analytical data 

comparisons, it's natural to see what's offered 

nearby and want the same in our community. 

Reviewing the most commonly requested 

locations helps identify popular features and 

amenities and plan future Mansfield facilities.

Facility Name THE BRICK

Location Burleson, TX

City Population 50,426

Year Built 2010

Facility Size 70k sq ft

Estimated Cost $16 mil

User Fees $55/mo. resident family
$74/mo. nonresident family

Amenities include 2 full-size basketball courts, a 
suspended walking track, fitness area, weight room, 
classrooms, rock climbing wall, fitness classes, family 
fitness, indoor lap pool and waterpark, water aerobics, 
and outdoor pool

Facility Name THE REC

Location Grapevine, TX

City Population 55,281

Year Built 1996*

Facility Size 114k sq ft

Estimated Cost $30 mil*

User Fees $26/mo. resident family
$68/mo. nonresident family

Amenities include fitness rooms, weight machines, 
cardio and resistance equipment, full-size basketball 
and racquetball courts, classrooms, indoor playground, 
indoor pool and waterpark, outdoor splash pad
*2014 renovations added 60k sq ft and indoor aquatics, senior 
spaces and sport courts; budget is for 2014 renovation only

Facility Name THE EPIC

Location Grand Prairie, TX

City Population 194,614

Year Built 2019

Facility Size 140k sq ft

Estimated Cost $75 mil

User Fees $49/mo. resident family
$69/mo. nonresident family

Amenities include fitness rooms, weight machines, 
cardio and resistance equipment, indoor walking track, 
outdoor turf with fitness equipment, full-size gyms 
with basketball, volleyball, pickleball and futsal courts, 
library, indoor playground, teen clubhouse, cafe, lounge, 
theater, art studio, radio station with recording studio, 
film editing bay, outdoor amphitheater, indoor pool and 
waterpark, adaptive and inclusive recreation
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”“I would rather give my 
money to the City of 
Mansfield than to the 

YMCA.  
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AQUATIC
OPTIONS
The Dallas-Fort Worth Metroplex is one giant 

market composed of many very different cities, 

each with a unique demographic, economic 

situation and community personality. 

Comparisons within the metroplex are not 

always relevant or entirely fair, due to the 

multitude of variables that may exist that 

neither the City nor the residents can control.

That said, the borders between neighbors are 

fluid to say the least, and most people live in 

one city, work in another, play in a third and 

shop in a fourth, often within the same day. 

Just as Mansfield attracts nonresidents to its 

own parks, programs and events, its citizens 

leave for better options elsewhere. In that 

regard, it’s helpful to see what is offered in the 

area to look through the lens of residents as 

consumers. Community feedback indicated 

a strong desire for aquatics and recreation 

centers, and it’s clear to see from this analysis 

where the expectation for these facilities exists. 

Nearly every other city in the area already 

offers more variety for their residents in both 

recreation options, even when looking at those 

communities much smaller than Mansfield. 

While a national standard for lap pools does 

not exist, the USA Swimming Association 

recommends 22 lanes per 100k residents, 

another factor when looking at aquatics.

AQUATIC OPTIONS
Public aquatic facilities are sorted by

their specific use and user base. All 

factors must be considered to plan new 

projects based on the needs of residents.

Splash Pads
As the most basic option, splash pads are 
typically free admission and have no standing 
water, just fountains that spray from the 
ground and overhead for water play. These 
are the cheapest to install and operate but do 
not offer a benefit for teens or adults.

Pools
Pools are the classic “bathtub” style facility. 
Outdoor pools are not typically built today 
beyond indoor pools for lap swimming 
and water classes. They are expensive to 
operate, requiring a lot of water and full-
time lifeguards, but indoor pools are in high 
demand by a range of ages and users.

Family Aquatic Center
An aquatic center is the most popular form of 
aquatics constructed today. These typically 
have a lazy river, slides, some sort of splash 
pad or playground area with zero-depth entry 
and a deeper pool for diving and/or laps. 
They have low entry fees and rental pavilions.

Regional Waterpark
Regional waterparks are often operated by 
a third party as a public-private partnership. 
They are much larger, with a variety of rides, 
wave pools, lazy rivers and other options. 
Waterparks have a much higher construction 
and operating cost, and thus a much higher 
entry fee. They offer a wider range of play, but 
can be hard for parents with little ones.
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CITY POP.

RECREATION
CENTER W/

FITNESS

RECREATION 
CENTER W/
FITNESS + 
AQUATICS SPLASH PADS

AQUATIC 
CENTER

OUTDOOR 
POOL

REGIONAL
WATER
PARK

Arlington 398k 5 1 5 4 2

Plano 288k 2 4 2

Irving 242k 8 2 2 2 3

Garland 234k 3 2 2 1

Grand Prairie 194k 1 2 1 3 1

McKinney 191k 2 1 8 2

Frisco 188k 1 1 3 1

Mesquite 143k 3 2 1

Denton 138k 3 2 1

Carrollton 137k 2 2 1

Richardson 121k 1 1 4

Lewisville 106k 1 1 2

Allen 103k 1 1 1

Flower Mound 77k 1 1 1

Mansfield 76k 1 1

North Richland Hills 71k 1 1

Rowlett 66k 1 1

Euless 57k 1 1 1

Grapevine 54k 1 2 1 1

DeSoto 53k 2 1

Wylie 51k 1

Little Elm 50k 1 1 1

Cedar Hill 48k 1 1

Keller 47k 1

Burleson 47k 1

Rockwall 45k 3

The Colony 43k 1 1 1

Coppell 42k 1 1

Farmers Branch 40k 1 2

Lancaster 39k 1

Hurst 39k 1 2

Waxahachie 37k 2 1

Southlake 32k 1

Weatherford 32k 2 1

Midlothian 27k

Colleyville 27k 1

Prosper 25k 2

Watauga 25k 1 1

Saginaw 24k 1 1

Benbrook 24k

Highland Village 17k 1

Addison 16k 1 1

Roanoke 9k 1 1 1 1
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No plan exists in a bubble, and that’s especially 

true for a growing city. In addition to the park 

standards, inventory and needs assessments, 

we cannot form an accurate plan for growth 

without taking into account development 

happening concurrently in the city and region. 

Residential and commercial projects in the 

area impact many factors of the city’s overall 

economic and cultural growth. The primary 

concerns for the sake of park planning are 

population increases and available land. 

Commercial growth uses land and can 

influence the development of a particular 

area, such as an industrial park or a shopping 

center for families. Those changes are minor 

in relation to park growth but are considered 

in acquisition. Residential developments are 

important indicators of where and how many 

new residents are coming to the city. 

RESIDENTIAL
GROWTH

Not only does the development type indicate 

approximately how many people to expect, 

it often influences who those people will 

be. Multi-family units (apartments) tend 

to be young professionals without children. 

Townhomes are often active adults downsizing 

for retirement, with some developments 

specifically designed for seniors only. Those 

demographic indicators can guide the type 

of parks and amenities that will be needed to 

serve that area.

Parks and recreation staff and advisory boards 

cannot dictate development approval, but 

they can make every effort to be involved 

in the discussions as early as possible in 

order to ensure relevant concerns related to 

landscaping, entryways, medians and HOA 

parks are heard. 

An updated Park Land Dedication and 

Development Fee will ensure the City gets the 

maximum possible credits from each property 

to better build the parks and facilities the 

residents will need.

Mansfield’s rapid growth remains on a steady, 

fast-paced track and must be closely monitored 

when planning for the parks of the future.
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NORTHWEST 
QUADRANT
Dolce Vita
277 Single-family residential lots

Knott’s Landing
28 Single-family residential lots

Main Street Lofts Phase 2
266 Multi-family units

Rockwood Phase 1
88 Single-family residential lots

Triple Diamond Ranch
176 Single-family residential lots

Watson Branch 
243 Single family lots, 350 multi-
family units, 180 senior units, 
commercial development and 11 
acre park

NORTHEAST 
QUADRANT
Mansfield Webb Townhouses
19 Town home lots

SOUTHEAST 
QUADRANT
Colby Crossing Manor
46 Single-family residential lots

The Haven
257 Multi-family units

The Julian at Southpointe
Phase 2
436 Multi-family units 

Ladera at The Reserve 
159 Single-family residential lots

Lake Park
33 Single-family residential lots

Mill Valley
187 Single-family residential lots

Mitchell Farms 
112 Single-family residential lots

Seeton Estates 
66 Single-family residential lots

Southpointe
46 Single-family lots (phase 6A)
120 Single-family lots (phase 3)
176 Single-family lots (phase 4)
513 Single-family lots (future 
phases)

Sunset Crossing 
105 Single-family residential lots

The Sydney 
355 Multi-family units

Urban Living Phase I (Stillwater) 
295 Multi-family units

View at The Reserve 
312 Single-family residential lots

SOUTHWEST 
QUADRANT
Birdsong
117 Single-family lots (phase 1)
423 Single-family lots (phase 2-4)

Dove Chase Phase 2
106 Single-family residential lots

Forest Brook
46 Single-family residential lots

Lone Star Point/Trike
275 Multi-family units
12 Brownstones
60 Single-family residential lots

Lone Star Ranch Phase 3
69 Single-family residential lots

M3 Ranch Phase I
402 Single-family residential lots

Riverwalk
89 Single-family residential lots

Silver Oak
192 Single-family residential lots

Somerset 
376 Single-family lots (phase 2)
204 Single-family lots (phase 3)

The Oaks Preserve
60 Single-family lots (phase 1)
109 Single-family lots (phase 2)

ON THE HORIZON
According to the Planning Department, these are the current 
residential projects in development at the time of this master 
plan adoption. Stages range from PD approval to construction, 
but all are approved and in progress. 
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DESTINATION PARKS
WHAT IS IT?

Modern parks are designed with a theme and 

unique amenities that draw interest and visitors 

from all over vs the classic playground layout.

HOW DO WE RESPOND?

Build parks and facilities that are distinctive, 

building community pride and tourism.

PARKS & 
RECREATION
TRENDS
Parks have been a key part of any community 

for generations, but design choices and 

recreation options shift frequently with 

changing styles, emerging sports, demographic 

or population changes, and new technology 

or discoveries. It’s essential to balance 

consistency and well-established, classic 

strategies and staying on top of trends to offer 

residents cutting-edge, engaging options.

ACTIVE ADULTS
WHAT IS IT?

Senior citizens now prefer sports, travel and active 

entertainment to bingo and early dinners.

HOW DO WE RESPOND?

Expand senior recreation spaces like pickleball 

courts, indoor rec centers, senior gathering spaces 

and new recreation opportunities.

INCREASING DIVERSITY
WHAT IS IT?

Our world is smaller, and demographic trends 

show Mansfield is becoming more diverse.

HOW DO WE RESPOND?

Work to ensure programs and events are 

sensitive to all cultures; ensure signage and other 

information is in other languages.

CAUSE-BASED EVENTS
WHAT IS IT?

Millenials created a huge shift in focus on social 

impact and users are much more receptive to 

products and events with a good cause.

HOW DO WE RESPOND?

Partner with charity groups for events and 

increase storytelling of parks’ impact on 

community.

TEEN PARKS
WHAT IS IT?

Teenagers and their parents are desperate for 

simple, fun and safe activities close to home.

HOW DO WE RESPOND?

Design park spaces that encourage safe 

gatherings and add programs and events that give 

them unique entertainment options.
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OUTDOOR EDUCATION
WHAT IS IT?

Between the rise in home school and COVID 

concerns, many parents are choosing a more 

natural setting for their kids’ classroom.

HOW DO WE RESPOND?

Continue offering outdoor classes, create spaces 

in parks for study with WiFi  and seating.

KODAK MOMENTS
WHAT IS IT?

It’s a social world, and guests expect every space 

they visit to be Instagram-worthy so they can snap 

a picture and share it online.

HOW DO WE RESPOND?

Add public art and murals to spaces and consider 

photo ops as part of design to optimize sharing.

FRIENDS AS FAMILY
WHAT IS IT?

Growing cities like ours are full of people far from 

family seeking bonds with new friends.

HOW DO WE RESPOND?

Community events of all sizes help residents 

connect and neighborhood parks encourage more 

frequent, casual gathering.

VIRTUAL PROGRAMMING
WHAT IS IT?

The COVID shutdown amplified an already 

growing trend; programs offered online only.

HOW DO WE RESPOND?

Continue expanding online recreation options 

and add WiFi and seating to parks so guests can 

attend their virtual class in the fresh air.

COMFORT FEATURES
WHAT IS IT?

Cars have heated seats and mattresses can be 

made softer by apps, so guests expect their visit to 

be designed with their comfort in mind.

HOW DO WE RESPOND?

Add seating, shade, WiFi, water bottle refill 

stations and other comfort features.

POCKET PARKS
WHAT IS IT?

With land increasingly limited, parks pop up in 

unlikely places, adding a small amenity or seating 

area to otherwise empty space.

HOW DO WE RESPOND?

Identify areas in need of gathering spaces or 

activity and seek to add recreation options.
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SPORTS
TRENDS
Mansfield residents named exercise and fitness 

as the most important park activity across all 

demographics. Whether it’s a casual jog, a 

youth soccer game or an early morning boot 

camp, public parks and facilities have been 

the backdrop for residents’ sports memories 

through the years. The location is the same, but 

the activities themselves are changing. 

Parks and facilities must monitor sports 

trends and stay ready to adapt accordingly. 

Whether it is through new amenities, 

programs or operational changes, the 

department must always be ready to meet 

the needs of today’s users while preparing for 

tomorrow’s.

TRACKING SPORTS
According to a 2019 report by the National 

Sporting Goods Association, fitness (running, 

walking, and workouts with equipment alone 

or in a gym) and outdoor (hiking, fishing and 

camping) are the only sports groups with 

consistent growth in recent years.

The report also shows that 55 of the 57 sports 

tracked are most often played relationally, in 

casual activity alone or with friends and family 

and not in organized leagues or teams.

To meet these trends, the department should 

add trails and park connectivity for longer, 

more diverse routes. Running or walking 

meet-ups can be organized for casual or 

trainer-led group outings that encourage fitness 

while also helping individual athletes find a 

support network. New programs can introduce 

residents to outdoor sport options within the 

city and encourage that participation.

FLEXIBLE USE SPACES
Specialized niche sports like pickleball and disc 

golf have small but passionate fan bases. While 

their numbers are not large enough to support 

a dedicated facility, adding flexible spaces like 

courts with lines for both tennis and pickleball 

or undeveloped spaces that serve as nature 

preserves as well as disc golf courses can meet 

the needs of multiple groups, maximizing value 

and recreation at the same time.

GYM-FREE FITNESS
Thanks to groups like Camp Gladiator and 

behavior shifts due to public health concerns, 

more people choose to exercise outside. 

Parks can support this healthy, low-cost fitness 

trend by continuing to expand trails, add 

exercise equipment in all parks and along trails, 

and ensure all parks have flexible open spaces.

NON-COMPETITIVE LEAGUES
A possible backlash to select sports, all ages 

are seeing a return to free-range, ‘pick-up’ 

games and leagues played solely for active 

fun. It’s a low-pressure, no commitment way 

to enjoy the experience of sports without 

contracts, schedules or expectations. 

Recreation staff can organize one-day 

tournaments or fun leagues to increase 

exposure and keep designated athletic facilities 

open for spur-of-the-moment games.
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COMPETITIVE FITNESS
Groups like Crossfit and Orange Theory design 

workouts around goals and checkpoints, 

constantly pushing for greater challenges. 

These are popular with young to middle-age 

adults who miss the competitive nature of 

sports and enjoy sharing results online.

New recreation centers should be designed 

with equipment used in these classes and offer 

boot camp or competition style programs. 

YOUTH SPORTS DECLINE
Youth participation in recreational sports has 

been on a steady decline for the last 15 years. 

Mansfield associations are showing similar 

trends, as seen in the chart below. Over the last 

decade, youth sports registration is flat or down 

in every sport. When compared to the rising 

population, the numbers show a sharp decline. 

Additionally, nearly half of the kids in most 

leagues live outside of Mansfield. Mansfield 

ISD includes eight cities and many teams 

are made up of classmates playing together. 

However, the percentage of resident 

participation has fallen along with the total. 

This trend is in line with what has been seen 

nationally, as more kids specialize in single 

sports, move to competitive select leagues or 

drop out for health or activity preferences.

A close eye on this trend is key to planning 

growth over the next 10 years and standards 

may need to be adjusted as demand slows.

MANSFIELD YOUTH SPORTS 
PARTICIPATION TRENDS 2009 2014 2019

Mansfield Youth Baseball Association 2,761 3,233 2,781

MYBA Mansfield-only participants 1,336 1,517 1,068

Mansfield Girls Softball Association 1,035 896 578

MGSA Mansfield-only participants 308 401 247

Mansfield Soccer Association 4,176 3,404 2,852

MSA Mansfield-only participants 2,586 1,900 1,521

Mansfield Peewee Football Association 395 233 166

MPWFA Mansfield-only participants 279 120 88

MANSFIELD POPULATION 47,517 62,494 73,411
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PARK & FACILITY
STANDARDS
Every community is unique, with different 

needs, park types and options based on the 

landscape, available space, environmental 

factors, demographics and economy. 

Despite these differences, there are industry 

recognized standards of service based on 

population that can help ensure the City 

provides adequate space and amenities for 

residents. 

While based on population, the levels are 

set by each department to give flexibility that 

accounts for the local population’s needs and 

issues. Trends in recreation are also a major 

factor to consider, as emerging sports like 

pickleball would not be accounted for in past 

evaluations but must have clear, measured 

growth worthy of recognition. Similarly, 

historically-popular youth sports like football 

have been on rapid decline in the last decade 

due to changing trends and concerns over 

concussions and other health risks. When 

reviewing the falling registration numbers in 

relation to exploding population growth, it’s 

hard to argue for additional fields at this time.

Discussions like this are complicated but 

essential to getting an accurate picture of the 

community’s needs, now and in the future. 

A dedicated subcommittee reviewed 

Mansfield’s existing standards, along with 

research from NRPA and a detailed analysis of 

nearly 50 area communities to establish this 

new set of criteria. 

The committee found that many of the 

standards set in the 2010 plan were far too 

ambitious and not realistically achievable. For 

example, given the standard of regional water 

park set in 2010, Mansfield would need three 

facilities the size of Hawaiian Falls by build-

out. By contrast, Arlington has nearly half a 

million residents and only one privately-owned 

regional water park, Hurricane Harbor.

Another adjustment made with this plan was 

to separate the baseball fields at Big League 

Dreams from the City-managed facilities. 

Adding these fields, which are only available 

to recreation leagues at limited times and with 

restrictions, to our official count was often 

misleading. Additionally, these fields had been 

counted both with softball and baseball fields. 

They can be used as either but the previous 

reporting appeared to show eight fields of each.

The standards are crucial for gauging inventory 

and planning new parks, so the process was 

detailed and not taken lightly. 

The committee is confident 
that these updated park 
standards are the most 

accurate and effective rates 
that will give not only a clear 
picture of current inventory 
but also a focused direction 

on needs and priorities.

Standards are calculated by population. For 
example, a playground standard of 3,500 means we 
need one playground for every 3,500 people. This 
helps identify shortfalls and plan for growth.



INVENTORY & NEEDS ASSESSMENT             131

ATHLETIC FIELDS
Adopted
Standard

Proposed 
Standard Inventory Required Needs Required Needs Required Needs

Baseball Fields
5,000 5,000

14 15 1 21 7 41 27

Big League Dreams 8

Softball Fields
6,000 15,000

6 5 0 7 1 14 8

Big League Dreams 8

Soccer Fields
3,000 3,500

21 22 1 30 9 58 37

Big League Dreams 1

Football Fields 25,000 35,000 2 2 0.1 3 1 6 4

RECREATION COURTS
Adopted
Standard

Proposed 
Standard Inventory Required Needs Required Needs Required Needs

Basketball Courts 2,000 6,000 7 13 6 17 10 34 27

Tennis Courts 5,000 8,000 3 10 7 13 10 26 23

Sand Volleyball Courts 8,000 10,000 4 8 4 10 6 20 16

TRAILS & PLAYGROUNDS
Adopted
Standard

Proposed 
Standard Inventory Required Needs Required Needs Required Needs

Linear Park Trails (miles) 2,000 5,000 5 15 10 21 16 41 36

Playgrounds 2,000 3,500 16 22 6 30 14 58 42

Picnic Pavilions 2,000 3,000 24 25 1 35 11 68 44

SPECIALTY RECREATION
Adopted
Standard

Proposed 
Standard Inventory Required Needs Required Needs Required Needs

Skate Parks 50,000 50,000 1 2 1 2 1 4 3

Dog Parks 30,000 60,000 0 1 1 2 2 3 3

Golf Courses (18-hole) 50,000 75,000 1 1 0 1 0 3 2

Disc Golf Course 30,000 75,000 0 1 1 1 1 3 3

AQUATICS
Adopted
Standard

Proposed 
Standard Inventory Required Needs Required Needs Required Needs

Regional Water Park 50,000 125,000 1 1 0 1 0 2 1

Family Aquatic Center 30,000 50,000 0 2 2 2 2 4 4

Spray Parks 30,000 40,000 1 2 1 3 2 5 4

RECREATION CENTER
Adopted
Standard

Proposed 
Standard Inventory Required Needs Required Needs Required Need

Recreation Centers 1 sf per 1,000 1 sf per 1,000 23k sqft 76k sqft 53k sqft 104k sqft 81k sqft 204k sqft 181k sqft

Senior Centers 1 sf per 7,000 1 sf per 7,000 10k sqft 10k sqft 10k sqft 15k sqft 15k sqft 29k sqft 29k sqft

PARKLAND acres per 1000 residents
2020

population 76k
2030 w/ETJ
population 104k

Build-out w/ETJ
population 204k

Park Classification
Service 

Area
Adopted 
Standard

Proposed 
Standard Inventory Required Needs Required Needs Required Needs

Neighborhood 0.5 2.0 1.50 46.8 114 67 156 109 306 259

Community 3.0 6.0 5.00 461.6 380 0 520 58 1020 558

Linear n/a varies 2.00 101.8 152 50 208 106 408 306

Regional n/a varies varies

Special Purpose n/a varies varies 358.2
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Nancy & Fred Bergvall
Lived in Mansfield since 1994

Favorite parks  Katherine Rose & Linear Trail

Most common reason for visiting...
We start every morning at the park, walking from Rose to Town. 
At our age, health is very important and we try to get two miles in 
each day.

Our favorite thing about Mansfield's parks is...
The trees! I so appreciate the shade while walking, and you just 
can't find lush Pecan trees like this anywhere else. Everyone is 
so friendly, we really do have a group of regulars you see each 
morning. 

We love the chance to meet new people and say hello to the 
familiar faces. Even when you don't know their name, you really 
feel like a little community.

Our least favorite thing is...
Overall, we're very happy. Sometimes we wish there were a few 
more benches along the trail, not just for rest but also to stop and 
enjoy the peacefulness. 

Also bikes will come around a corner on the trail really fast and it 
can be dangerous, but maybe striped off lanes or speed limit signs 
could help with that.

If we could build anything, we'd add...
We'd really like an indoor facility. When it's cold or rainy or really 
hot, we miss out on our exercise and seeing those friendly faces. 
Some place safe and usable year-round to have our daily walks 
and still get a chance to see the friendly faces we look forward to.

THIS IS MY CITY AND THESE ARE

MY PARKS
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      are my outdoor
home

MY MANSFIELD 
PARKS
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”“ I love Mansfield parks, 
and it’s one of the 

reasons we moved here. 
Thank you for the great 

work you do.
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The primary goal of this master plan process 

was first and foremost to map out a clear 

direction for the future of the department that 

reflected the needs and wants of a growing 

community. 

More specifically, however, the subcommittee 

was charged with narrowing that task into 

specific strategies that would make it all 

possible.

The goals and strategies subcommittee began 

with an analysis of previous Mansfield plans 

and those of neighboring communities to see 

what has and hasn’t been successful. 

The next step was a detailed brainstorming 

session of everything our committee could 

imagine, no matter how unrealistic. 

Those lofty goals were combined with 

previously unrealized benchmarks and the 

necessities already determined to assemble a 

collection of strategies identified as essential to  

success. The committee found similarities and 

grouped the strategies accordingly until five 

common themes emerged.

Despite starting with 
data and research, the 

goals clearly mirror those 
themes heard repeatedly 
in community feedback 

forums, signaling that not 
only was the data in line 

with resident demands, but 
that the citizens themselves 
understood the key issues 
and are equally committed 
to helping them become a 

reality. 

VISION &
STRATEGIES
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2020
MASTER PLAN GOALS

CULTIVATE 
COMMUNITY 
PRIDE

Provide parks, programs and 
events that foster pride, generate 
positive attention and encourage 
tourism and economic growth

IMPROVE HEALTH & 
WELLNESS

Provide safe and engaging spaces 
and opportunities for residents 
to connect, build relationships, 
improve health and make 
memories

Ensure all residents have access 
to quality parks and programs 
regardless of location, ability, age, 
interests or socioeconomic barriers

INCREASE 
ACCESS TO
QUALITY PARKS & PROGRAMS

DEVELOP, MAINTAIN &

INNOVATE
Set a standard for excellence by 
constantly improving the quality, 
variety, safety and recreation 
options and seeking new additions 
and updates

PRESERVE 
NATURAL
SPACES

Protect ecologically sensitive 
areas through land preservation 
and environmentally conscious 
construction and maintenance 
practices
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The master plan process seeks to map out a clear direction for the future of the department that reflects the 

needs and wants of a growing community. The strategies identify the clear, specific steps needed to be taken in 

every aspect of the department and operations to make it all possible. With sharply defined tactics, goals can 

be accomplished quickly and keep all staff, leadership, stakeholders and citizens engaged and able to keep the 

department accountable and on track.

GOALS & STRATEGIES

MAINTENANCE STRATEGIES
Actions, initiatives or guiding principles for 
parks and recreation maintenance staff to 

implement to achieve this goal

Includes policy and actions regarding 
landscaping and maintenance operations 

OPERATIONAL STRATEGIES
Actions, initiatives or guiding principles for 

parks and recreation administration and 
planning staff to implement to achieve this goal

Includes internal procedures, policies, 
acquisition and development practices and 

overall department operations

MASTER PLAN GOAL
Large-scale vision statement outlining the vision for the 

department’s future as defined by the Master Plan Advisory 
committee. Goals are ambitious but achievable ways to meet the 

needs and demands outlined in the master plan.

RECREATION STRATEGIES
Actions, initiatives or guiding principles for 

recreation and special event staff
to implement to achieve this goal

Includes program and event operations and 
management, additions or changes

COMMUNICATION 
STRATEGIES

Actions, initiatives or guiding principles for 
parks administration and communication staff 

to implement to achieve this goal

Includes internal and external communications, 
planned and spontaneous messaging and any 

public-facing touch points like signage or online
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INCREASE ACCESS 
TO PARKS & PROGRAMS
Ensure access to quality parks, facilities and programs regardless of location,
ability, age, interests or socioeconomic barriers

OPERATIONAL STRATEGIES

• Identify spaces in each quadrant to add 

neighborhood or community parks to meet 

or exceed all standards set by advisory 

committee and NRPA 10-minute walk goal

• Improve amenities at current parks and 

facilities for expanded service

• Review and update standards and parkland 

dedication ordinance to balance geographic 

equity and meet the park and recreation 

needs of future growth

• Ensure all existing and future parks and 

facilities are optimized for all abilities by 

meeting ADA requirements and designing 

improvements to be inclusive 

• Build highest quality parks and facilities with 

industry-leading materials and strategies 

• Support and encourage spontaneous play

• Identify unique, unexpected spaces such as 

vacant or underutilized property that can be 

developed into small pathways, pocket parks 

and usable mini park areas with green space 

or simple amenities

• Seek expanded partnerships with Mansfield 

ISD to maximize resources and provide 

more facilities and services, such as joint 

development or shared spaces

The first goal identified by the advisory 

committee goes to the core mission of any 

parks and recreation department: Ensure 

access to quality parks, facilities and 

programs regardless of location, ability, age, 

interests or socioeconomic barriers.

Proximity to parks and facilities or lack 

thereof is a recurring frustration echoed by 

residents, and clearly reflected in park service 

area maps. Over 75% of Mansfield residents 

are not within the NRPA recommended 

10-minute walk to a park, and resolving that 

is a tough battle in many areas that requires a 

creative combination of land acquisition and 

adding amenities to existing spaces. 

Access is not always restricted by location 

but other factors like age, ability, income 

and interest. The benefits of parks and 

recreation should extend to all residents, 

and our department should reflect the 

growing, diverse and unique cultures that 

make up our community. The department’s 

impact can be broadened through new 

parks, facilities or amenities, more diverse 

programs, public education and outreach.

Parks exist to serve the entire community, 

and bridging those gaps over the next 

decade is a key goal in this master plan.
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• Seek opportunities to connect trails to 

neighboring communities and spaces 

• Complete thorough evaluation of HOA 

parkland to have searchable records of 

alternative service areas for reference

• Design spaces or add amenities to encourage 

senior fitness and activity

• Develop parks and facilities that have flexible 

uses and can be optimized for different 

purposes to maximize space and options

• Work with public works department to 

implement safe routes to parks and safe 

routes to schools

MAINTENANCE STRATEGIES

• Ensure all parks and facilities are safe and 

accessible through design and maintenance 

principles, monitoring and responsiveness

RECREATION STRATEGIES

• Expand program offerings to meet more 

needs and specific user group demands, 

including age, interest and ability

• Provide programs and events to support 

emerging trends and demographic needs and 

demands to keep residents engaged 

• Offer affordable programs to ensure all 

residents can access active, healthy programs

• Work with community partners to identify 

unmet needs and underserved populations 

and develop programs and facilities to 

address their specific needs

• Expand exposure and utilization of Mansfield 

Activities Center scholarships

• Seek more cultural diversity in programs and 

staffing to better reflect community

• Expand virtual programming options

COMMUNICATION STRATEGIES

• Use engaging marketing strategies to widen 

the reach of exposure to all parks, services 

and programs

• Seek out underserved populations and find 

ways to meet their needs, whether through 

increased access to parks and facilities or 

improved program offerings

• Monitor current trends and keep public 

feedback loop open to identify emerging 

opportunities for new programs or events

• Support and promote the benefits of all 

public-private partnerships

”“We need more parks in my area.
I feel severely underserved 
by the parks department in 

this side of town.
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DEVELOP, MAINTAIN & 

INNOVATE
Set a standard for excellence by constantly improving the quality, variety, 
safety and recreation options, and seeking new additions and updates

OPERATIONAL STRATEGIES

• Build highest quality parks and facilities with 

industry-leading materials, strategies and 

methods 

• Reinvest aggressively in existing parks and 

facilities to upgrade structures and offer more 

variety in amenities

• Build specialty parks and amenities for 

enhanced experiences for all residents, 

including outdoor exercise equipment, 

off-leash dog areas, pickleball courts, skate 

parks, tennis courts and lake access

• Update and optimize parks and facilities for 

the best user experience, including comfort, 

convenience and entertainment

• Review standards and strategies annually to 

reflect current updates in population, trends 

and progress

• Strive for strategic growth aligned with 

sustaining and enhancing economic 

development

• Seek to add financially sustaining facilities 

and improve cost recovery rate on existing 

programs and facilities

• Develop a simple guide for developers 

to explain Park Land Development and 

Dedication Ordinance requirements, 

Mansfield’s motto is “Minutes to Everything. 

Second to None.” Residents love being close 

to a wide range of top quality options, and 

there are few elements of the city they love 

more than the parks!  

The parks and recreation facilities enjoy year-

round attendance and passionate support in 

the community. But while the city has grown, 

its beloved parks have not kept up the pace.

Many areas of the city are without adequate 

park services, and more than half of 

Mansfield’s parks are more than 20 years 

old, showing clear signs of age. New amenity 

trends and developments in park design 

are also increasing demand for new and 

redeveloped parks. 

In order to maintain the industry-leading, 

forward-thinking facilities Mansfield 

residents expect and deserve, the advisory 

committee determined that reaffirming 

the department’s commitment to creating 

and supporting high quality, unique and 

innovative parks, facilities and programs is 

one of the most important goals for the next 

decade. 

Mansfield’s parks may not all be ‘second 

to none’ right now, but with hard work and 

focused efforts, they certainly can be.
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department standards and needs to improve 

dedication process and relations

• Invest in employee development and morale 

strategies to attract and retain highly qualified 

staff that are focused on providing first-class 

customer service

• Develop annual checkpoint strategies and 

goals; create quarterly and annual reporting 

methods to keep stakeholders and staff 

focused on priorities and ensure continuous 

progression towards goals

• Seek opportunities to increase alternative 

long-term funding sources, including 

continued grant applications and bond 

program evaluation

• Implement long-term land and asset 

acquisition and maintenance strategies

• Work towards qualifications for Gold Medal 

status with the National Recreation and Park 

Association (NRPA)

• Achieve NRPA’s Commission for 

Accreditation of Park and Recreation 

Agencies status by providing a management 

system of best practices

MAINTENANCE STRATEGIES

• Develop maintenance and operations 

management standards manual

• Design for ease in upkeep and use proactive 

maintenance strategies and technologies to 

keep facilities at peak condition throughout 

their life cycle

• Implement technological advances in 

operations and actions such as a centralized 

computer irrigation systems, automated 

lighting/amenity control systems, work 

order/asset management systems and park 

WiFi whenever possible and relevant 

RECREATION STRATEGIES

• Expand Mansfield Activities Center with 

second phase to widen programming options

• Create unique, engaging and forward-

thinking events and programs

COMMUNICATION STRATEGIES

• Continue community engagement feedback 

tools to get input on new structures and 

redevelopment, helping the community have 

added buy-in to the project and helping staff 

build parks and facilities the public wants

• Develop new park signage to better 

showcase the spaces and share information 

about the department

• Implement community feedback strategies 

to involve residents in the development of 

future parks and facilities

• Research and evaluate options for creating 

‘Friends’ groups to support park operations

• Research and develop corporate sponsorship 

plan for expanded funding opportunities and 

wider community exposure and support

”“
We have an incredible

parks department.
It is the strength of our city,
but as we grow, these needs

will continue to grow and
we must keep up.
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IMPROVE HEALTH & 
WELLNESS
Provide close, convenient and entertaining spaces for all ages and abilities
to make healthy choices

OPERATIONAL STRATEGIES

• Create engaging parks, facilities, programs 

and special events that encourage play, 

fitness, education and personal connections 

for all ages, interests and abilities

• Provide close, convenient and entertaining 

spaces for all ages to make healthy choices

• Optimize parks and facilities for the best 

experience, including comfort, convenience 

and fun

• Build a sense of community through a trail 

system that provides opportunities for 

recreation as well as physically connecting 

people with parks and other centers of 

activity across the city and beyond

• Work to display progressive land 

management strategies to expand park 

system and overall green space and 

appearance in the city

• Add WiFi and shaded seating to encourage 

work/study options at parks

• Incorporate goals and strategies outlined in 

City Council vision statement and any other 

internal master plans that are formulated 

after adoption of this plan 

• Work with other internal departments to 

ensure their short- and long-term plans align 

Parks make people happier. You don’t need 

a study to prove the effectiveness of sunshine 

on your shoulders, but one exists. So, too, do 

the well-documented health benefits of parks 

for a community and its residents. 

Parks and recreation facilities provide safe 

and engaging spaces and opportunities for 

residents of all ages, interests and abilities 

to improve their overall physical and mental 

health through passive and organized 

activities and amenities. Not only do parks 

give residents the location and tools to get 

active, they make it fun! Most children’s first 

introduction to fitness is the recreational 

sports league they try long before they can 

tie their shoes. A great early experience 

can foster a lifelong love for exercise and a 

longer, healthier life. Parks are also uniquely 

positioned to introduce new users in a much 

older demographic, through facilities and 

programs designed to appeal to unique 

interests or ages. You’re never too old to try 

something new, and the local park is the 

perfect place to do so! 

Aside from the individual benefits, an 

improved health and quality of life benefits 

a city’s economic development, retention, 

resident morale and reputation. In short, 

parks make cities happier and healthier, too. 
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with parks and recreation goals and strategies

• Add features within parks to support and 

encourage outdoor fitness, such as exercise 

stations and obstacle courses

MAINTENANCE STRATEGIES

• Ensure all parks and facilities are safe and 

visitors feel secure at all times through Crime 

Prevention Through Environmental Design 

(CPTED) principles, visitor education and 

close monitoring 

RECREATION STRATEGIES

• Create engaging parks, programs and special 

events that encourage play, fitness, education 

and personal connections for all ages, 

interests and abilities

• Provide opportunities for families to 

participate in activities and social events 

together 

• Encourage health and wellness for all ages 

through education, programming and 

facilities

• Provide cultural, educational and 

entertainment opportunities through 

programs and special events

• Build community bonds through high-quality, 

distinctive and memorable programs and 

events

• Develop new programs, such as ‘sandlot’ 

leagues or fitness competitions, that tap into 

current trends and encourage activity

COMMUNICATION STRATEGIES

• Seek out community partners to expand 

opportunities for collaboration and promote 

ownership in the parks and recreation system

• Remain responsive, receptive and 

reactive to the community with consistent 

communication, quality customer service 

and continuous improvement

• Improve transparency and accountability 

through consistent communication to 

the public on plan progress and other 

department updates

”“We are so happy to have
the trails for our daily walks

and would love to see more,
or even better, an indoor option.  
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PRESERVE
NATURAL SPACES
Protect ecologically sensitive areas through land preservation and 
environmentally conscious construction and maintenance practices

OPERATIONAL STRATEGIES

• Identify spaces throughout the city for new 

parks or open space to preserve natural 

landscapes

• Protect open spaces through land 

preservation and public space beautification

• Increase opportunities for residents to 

connect with nature

• Use sustainable practices in planning, design, 

construction and operations

• Identify environmentally sensitive areas like 

waterways and wildlife habitats; actively work 

to encourage conservation and protection

• Identify new and existing spaces that can 

be used as minimally developed nature 

exploration and appreciation

• Ensure that environmental policies align with 

local, state and industry guidelines

• Expand the use of solar power

• Develop and implement a natural resources 

management plan

• Establish an annual tree planting program for 

parks and public spaces

Parks exist for preservation as much, if not 

even more, as they do for recreation. 

Protecting ecologically sensitive 

areas through land preservation and 

environmentally conscious modeling is 

one of the most important roles the parks 

and recreation department has within a 

community, especially one growing as 

quickly as Mansfield. 

Residents have clearly stated their passion 

for protecting the great outdoors; natural 

spaces, ponds and nature parks were named 

in the top five most important park amenities 

in the first survey. In the phase two survey, 

the highest rated key theme was “protecting 

natural spaces,” ranked 4.8 out of 5 in 

support. Frequent requests include open 

spaces, less concrete and more nature parks 

like Oliver Nature Park.

It’s not a cheap or easy task; native 

landscapes are disappearing at an increasing 

rate as land grows scarce and developers pay 

top dollar. The true value of preserving our 

environment is priceless, and the advisory 

committee appreciates the incredible 

responsibility the department has to keep 

Mansfield green today and for our future 

generations.
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MAINTENANCE STRATEGIES

• Use sustainable maintenance techniques to 

improve overall City environmental practices 

through education and positive examples

• Promote water conservation through native 

plants, xeriscaping, water wells, reclaimed 

water and other methods

RECREATION STRATEGIES

• Improve resident environmental awareness 

through programs, festivals and events

• Work with environmental services 

department to improve waterways, litter 

control and cleanup efforts

”“
We are losing our 

connection with nature 
and the outdoors.

We need more parks
to go take walks and

be outside.

COMMUNICATION STRATEGIES

• Create engaging educational campaigns and 

strategies to foster appreciation for nature 

and environmental issues

• Consciously encourage an improved carbon 

footprint for the department, city and 

residents
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CULTIVATE
COMMUNITY PRIDE
Provide parks, programs and events that foster pride, generate
positive attention and encourage tourism and economic growth.

OPERATIONAL STRATEGIES

• Create engaging spaces and meaningful 

opportunities for users to come together

• Build unique and innovative destination 

parks and facilities

• Highlight and protect the community’s 

unique historic, social, cultural and 

environmental resources

• Continue to foster a work culture that 

embraces teamwork, encourages education, 

increases job satisfaction and creates 

successful ambassadors to the community

• Be recognized within the community as 

experts in the field

• Optimize actions and choices for fiscal 

responsibility

• Build community through distinctive themes 

for new and redeveloped parks and facilities

• Incorporate public art and eye-catching 

design into new and redeveloped spaces

• Support and implement adopted 

development strategies in Historic 

Downtown Mansfield

Parks do more for a City than provide space 

to play. They help build and support the local 

identity, creating a stronger community and 

more engaged citizens. Great parks and 

programs bond neighbors, support local 

economic growth, and encourage tourism.

A successful sports team breeds rabid fans 

who sell out games and extol their team’s 

virtues far and wide. A successful parks and 

recreation department can also build a rabid 

fan base of passionately loyal fans by building 

destination parks and hosting unique, 

engaging programs and events. Residents are 

eager to feel proud of their hometown and 

be a part of something positive and special; 

great parks can make that possible.  

As one of the most public-facing City 

services, the parks and public spaces reflect 

on the image and quality of the community 

as a whole with tremendous power to set 

the tone for residents and visitors alike. 

It’s a huge responsibility but also an 

incredible honor, and we are proud to not 

only make Mansfield special, but to make 

sure the rest of the world knows. 
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MAINTENANCE STRATEGIES

• Project a positive image for the city with 

impeccable maintenance and upkeep 

of parks and public grounds that meets 

or exceeds standards and industry best 

practices

• Promote and support beautification of key 

corridors, city entryways and municipal 

properties

• Coordinate with planning and public works 

departments to develop and encourage 

streetscape enhancements

RECREATION STRATEGIES

• Provide historic and cultural appreciation and 

educational opportunities

• Improve department reputation within the 

community through consistently distinctive, 

forward-thinking programs and events

• Be responsive and receptive to citizen input 

and requests, providing quality customer 

service at every touchpoint and actively 

seeking feedback to meet changing needs

COMMUNICATION STRATEGIES

• Increase reach and recognition of the 

department  and inspire a passion for parks 

and recreation within the community through 

engaging marketing and outreach efforts

• Invite community participation and feedback 

through outreach and reliable responsiveness

• Help staff be recognized within the 

community as experts in the field through 

promotion and public education

• Seek out community partners and find 

opportunities to work together on projects 

and events to widen reach and awareness

• Evaluate volunteer recruiting/management 

strategies for expanded utilization

• Support historic and cultural appreciation 

through public education and awareness

• Work with Mansfield Convention and Visitors 

Bureau to promote parks and events; study 

and capitalize on tourism opportunities for 

events and destination facilities

• Expand signage at all parks with more 

information about area parks and programs

• Develop department mission and vision 

statement with both internal and external 

roll-out campaign

• Develop department tagline and mascot to 

build identity and community relationship

”“ I love Mansfield parks
and it’s one of the reasons

we moved here.
Thank you for the
great work you do.
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”“For such a new and 
upcoming city, some 
parks look old and 

outdated. 
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As a growing city, Mansfield has a great 

need for both small, targeted projects that 

impact a specific neighborhood or population 

as well as large-scale construction and 

redevelopment that will have a huge impact 

on the community as a whole. 

Citywide projects are, for the most part, the 

biggest ticket items but also have the most 

reach, and as such, rank high in priority. 

By far, the most requested item on all resident 

feedback is trails, both the completion of the 

Walnut Creek Linear Trail system and the 

addition of more trails throughout the city 

to connect new and existing parks as well as 

expand service into areas without park space.

Coming in a close second and third in both 

demand and gaps in service standards is an 

expanded recreation center with a fitness 

component and a public aquatic facility. 

Both the recreation and aquatic projects were 

also highlighted as priorities in the 2010 master 

plan and the demand has only grown along 

with the population. Meeting the needs of 

our current and projected population will take 

multiple facilities, and the citywide list reflects 

those projects as such.

As identified in public feedback and inventory 

analysis, many parks are aging. Upgrading 

all playgrounds and athletic fields as well as 

adding shade and new amenities also makes 

the list as a major citywide project due to the 

widespread impact and urgent need. 

Senior citizen programming is also a frequent 

request, and with the aging population and 

increased demands of the baby boomer 

generation, Mansfield is due for a dedicated 

facility for active adults. 

Large-scale projects also allow us to meet more 

specific needs that have grown with trends and 

population changes to be more extensive than 

niche, including dog parks, skateboard parks, 

tennis and nature education. 

Parks have a well-documented 
impact on the quality of life and 

reputation of a community. 

The projects and strategies 
identified by the Master Plan 
Advisory committee will help 

Mansfield stay ‘second to none’ 
when it comes to our parks and 

recreation facilities.

Projects are shown in the priority order identified 
by the advisory committee but will be completed 
based on funding and other factors.

RECOMMENDED
PROJECTS
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CITYWIDE PROJECTS

BUILD TWO FAMILY 
AQUATIC CENTERS at 
locations TBD

BUILD SECOND SKATE 
PARK at location TBD

BUILD MULTI-GENERATIONAL 
RECREATION CENTER
at location TBD

ADD SHADE to all new and 
existing playgrounds

BUILD
NATURE EDUCATION 

CENTER at Oliver
Nature Park

BUILD
TENNIS CENTER
at Legacy HS

RENOVATE
BRITTON PARK

for kayaking &
camping use

COMPLETE
MANS BEST 
FIELD and build 
second dog park

BUILD ACTIVE
ADULT center

EXPAND MAC 
PHASE II
to add pool, gym
and fitness space

BUILD STORAGE 
FACILITY for parks 
maintenance and supplies
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CITYWIDE PROJECTS IN PRIORITY ORDER

1

Multi-generational 
Recreation Center

Citywide recreation center with aquatics, fitness, classrooms, gymnasium, 
track, theater, rental components and active adult center at a location to 
be determined

2

Active Adult Center Following construction of new library facility, renovate existing library into 
dedicated senior center with programming and meeting spaces, game 
rooms and fitness amenities

3

Nature Education Center Learning lab with classroom educational spaces, parking, service road, 
outdoor deck space.  Includes rental, exhibit and meeting space and 
outdoor educational opportunities at Elmer W. Oliver Nature Park

4

Playground Shade Add shade structures to playgrounds at all parks citywide

5

Mansfield Activities 
Center Expansion

Phase two expansion to include second gymnasium, indoor aquatic 
center, fitness areas, multi-purpose rooms and senior programming space 
with dedicated entry

6

Family Aquatic Centers Build two outdoor aquatic facilities with zero-depth entry, lazy river, 
play structures, slides, lap lanes and rental cabanas at locations to be 
determined

7

Britton Park Phase one includes entry drive, parking areas, restroom/showers, boat 
launches, maintenance shop, storage, playground and pavilion on Joe Pool 
Lake

Phase two adds opportunities for RV, tent and cabin camping, build 
convenience store/office space

8

Parks Storage Facility Expansion at Chris W. Burkett Service Center to accommodate park 
maintenance equipment and special event and programming supplies

9

Tennis Center
at Legacy High School

Add two championship courts with spectator seating and lighting, 
clubhouse, new parking and lighting to existing 10 courts

10

Off-leash Dog Parks Mans Best Field phase two projects include paddock lighting, pond 
development and expanded parking 

Phase one of second off-leash dog park at a location to be determined

11

Skate park Street plaza, bowl features, lighting, pavilion and parking at a location to 
be determined
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NORTHWEST PROJECTS IN PRIORITY ORDER

1
Gertie Barrett Park Parking lot, pavilion, playground, splash pad, trail and exercise stations

2
Town Park Replace playground, add playground shade, add automated gate, 

miscellaneous park improvements

3
Spine Trail Segment K 2.5 miles of trail from Woodland Estates to Debbie Lane/Walnut Creek 

Drive

4
Northwest Neighborhood Park #1 Land acquisition and phase I development; location TBD

5
Spine Trail Segment A 2.5 miles of trail from Woodland Estates to FM 1187

6
Spine Trail Segment B 2.5 miles of trail from FM 1187 to N. Main Street

7
Piedmont Park Replace playground, add playground shade, monument sign and exercise 

stations

8
Killian Park Add playground shade, monument sign and exercise stations

9
Northwest Community Park Land acquisition and phase I development; location TBD

10
Northwest Neighborhood Park #2 Land acquisition and phase I development; location TBD

NW
COMMUNITY

PARK

TOWN
PARK

KILLIAN
PARK

PIEDMONT
PARK

GERTIE
BARRETT

PARK

SPINE TRAIL
SEGMENTS

A, B & K

TWO NW
NEIGHBORHOOD
PARKS

NORTHWEST 
PROJECTS
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Northwest Mansfield currently has the fewest 

number of park facilities of any quadrant in 

the city, but also has the lowest population 

per capita for the land space. 

While the need is still great, the demand is not 

as urgent as in other, more densely populated 

areas. Based on current developments and 

projections, this quadrant will see moderate 

growth in the next decade but double in size by 

the time the city reaches build-out. 

The first effort is Gertie Barrett Park, a project 

in progress that should be a welcome addition 

to the area, bringing a large open space, new 

playground and splash pad. 

Existing parks will receive new playgrounds 

or additions, shade structures and exercise 

stations to improve the recreation options. 

Finally, we hope to identify and acquire 

space for a large community park and two 

neighborhood parks within the northwest 

quadrant to meet the needs of the residents 

coming in future growth. Trail segments will 

join new and existing parks to each other and 

continue the tradition of connectivity. 

Acquiring additional land now will also position 

the department for future growth and be well 

prepared to serve residents in the future.

The primary focus for the 
northwest quadrant is 

the addition of a few large 
facilities and upgrades to 

existing parks to better serve 
the community in place and 

projected growth. 

NORTHWEST
QUADRANT
AT A GLANCE

POPULATION
2020 Estimate 15,704
2030 Estimate 19,624
Final Build-out 35,605

EXISTING PARKS
Community Parks

(13) Town Park

Neighborhood Parks
(18) Piedmont Park 
(19) Killian Park

Linear Parks
(14) Walnut Creek Linear Park

PUBLIC SCHOOLS
Elementary Schools
Nancy Neal                        Alice Ponder
Mary Jo Sheppard            Tarver-Rendon

Intermediate Schools
Donna Shepard

Middle Schools
Linda Jobe                         Rogene Worley

High Schools
Ben Barber/Frontier        Legacy

KNOWN GROWTH
Five single-family residential neighborhoods 
in development with a total of 712 lots

Two multi-family complexes in development 
with a total of 796 units
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NORTHEAST PROJECTS IN PRIORITY ORDER

1
Walnut Creek Linear Park Phase 
2A

Concrete trails from Matlock Road to Phase 2B

2
Clayton W. Chandler Park Add two tennis courts, add t-ball shade and maintenance building

3
Northeast Neighborhood Park #1 Land acquisition and phase one development; location TBD

4
Philip Thompson Soccer Complex Add looped trail, playground, pavilion, exercise stations and kayak launch 

5
Elmer W. Oliver Nature Park Run water to maintenance shop; replace boardwalk and tree house panels

6
Donald R. Barg Park Add playground shade, automated gate and exercise stations

7
Barg to Chandler Trail Connection Trail connection from Walnut Creek Drive to Barg Park with boardwalk

8
Spine Trail Segment J 3.5 mile trail from Oliver Nature Park to Debbie Lane at Walnut Creek 

Drive

9
Spine Trail Connector 1.0 mile trail from James McKnight Park East to Country Club Drive

10
Northeast Neighborhood Park #2 Land acquisition and phase one development; location TBD

OLIVER
NATURE
PARK

CHANDLER
PARK

WCLT
PHASE 2A

PHILIP
THOMPSON

BARG
PARK

SPINE TRAIL
SEGMENT J

TWO NE 
NEIGHBORHOOD 
PARKS

NORTHEAST 
PROJECTS

SPINE TRAIL
CONNECTOR
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Northeast Mansfield is the most densely 

populated quadrant, with little open land 

available for future growth, either residential 

development or future park space. 

Walnut Creek Linear Trail Phase 2 runs 

through this quadrant, and the completion of 

Phase 2A will connect Matlock Road with the 

latest segment, Phase 2B, creating one long, 

connected trail to 360 Tollway. Given high 

demand for trail expansion, this is a priority, 

along with adding spine trail segments.

Adding tennis courts to Chandler Park will 

help fill that recreation gap until a larger tennis 

center can be constructed, and a playground 

and other amenities will help Philip Thompson 

become more usable beyond soccer practices. 

Other projects in this area include small 

upgrades at existing parks like shade structures 

and operational improvements, and additional 

trail segments to bring further connectivity 

between facilities throughout the city.

The primary focus for 
the northeast quadrant is 
improvements to existing 
parks, new and completed 
trail segments and, when 
possible, the addition of 

neighborhood parks to fill in 
the underserved areas.

NORTHEAST
QUADRANT
AT A GLANCE

POPULATION
2020 Estimate 34,090
2030 Estimate 36,199
Final Build-out 40,147

EXISTING PARKS
Community Parks

(2) Clayton W. Chandler Park
(7) Philip Thompson Soccer Complex
(20) Elmer W. Oliver Nature Park

Neighborhood Parks
(17) Donald R. Barg Park

Linear Parks
(14) Walnut Creek Linear Park

PUBLIC SCHOOLS
Elementary Schools
JL Boren                              Roberta Tipps

Intermediate Schools
Asa E. Low

Middle Schools
Brooks Wester
Jerry Knight Stem Academy

KNOWN GROWTH
One townhome development with a total of 
19 lots



158 MANSFIELD PARKS & RECREATION 2020 MASTER PLAN

JULIAN
FEILD 
PARK

ROSE
PARK

WCLT
PHASE 4

MCKNIGHT
WEST

POND 
BRANCH

SPINE TRAIL
SEGMENT C, 

D, E & O

SW
COMMUNITY

PARK

THREE SW
NEIGHBORHOOD
PARKS

MCCLENDON
EAST

MCCLENDON
WEST

HARDY
ALLMONMANS

BEST
FIELD

SOUTHWEST 
PROJECTS

SOUTHWEST PROJECTS IN PRIORITY ORDER

1 Katherine Rose Memorial Park Add playground shade, automated gate, exercise stations; Renovate 
playground, restroom and trail; Dredge pond

2 Walnut Creek Linear Park Phase 4 Town Park to western city limits

3 Julian Feild Park/ Serenity Gardens Add trail, pedestrian bridge, pavilion, exercise stations, lighting, shade

4 James McKnight Park West New pavilion, playground, restroom, exercise stations, disc golf course, 
pickleball courts, automated gate

5 Southwest Community Park Develop community park with athletic fields and park amenities like 
playground, trails, pavilions and splash pad in multiple phases

6 McClendon Park East Add nature trail, backstop netting, automated gate, playground shade; 
Renovate playground, baseball field, concession/restroom building

7 Hardy Allmon Soccer Complex Add restroom building, field lighting

8 Spine Trail Segment C 2.0 miles of trail from Pond Branch Linear Park to SW Community Park

9 Southwest Neighborhood Park #1 Land acquisition and phase one development; location TBD

10 Spine Trail Segment D 2.5 miles of trail from Southwest Community Park to M3 Ranch

11 Spine Trail Segment E 2.25 miles of trail from M3 Ranch to Mitchell Road

12 Southwest Neighborhood Park #2 Land acquisition and phase one development; location TBD

13 Pond Branch Linear Park Phase two trail from Sycamore Street to Rose Park
Phase three trail from Pond Street to South Main Street

14 McClendon Park West Expand parking lot; Add lighting, irrigation, bleachers and shade

15 Spine Trail Segment O 3.5 miles of trail from McKnight Park West to Lone Star Road

16 Southwest Neighborhood Park #3 Land acquisition and phase one development; location TBD
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Historically, most of the city’s population was 

concentrated in what is now the southwest 

quadrant, radiating out from the downtown 

district at Broad Street and FM 157/Main 

Street. Because of that, it also has the highest 

density of parks. These parks are showing their 

age and need repairs or upgrades to better 

serve today’s residents. 

Most notably, Katherine Rose Memorial Park, 

the most popular community park, needs a 

playground upgrade in addition to overall park 

remodel. A new layout could use the space 

more efficiently and reduce flooding closures.

More importantly, this quadrant is one of 

the fastest growing, with planners predicting 

this quadrant to more than double in the 

next 10 years, reaching five times the current 

population by final build-out. Multiple, large 

residential neighborhoods are in development 

and huge parcels of farmland still remain. In 

light of that impending growth, this region 

needs special attention and development of 

both new parks and trail extensions. 

In 2019, the City purchased a 138-acre 

tract of land in this quadrant for future park 

development. Based on current needs, this will 

most likely be a sports complex with amenities 

like trails, splash pads and playgrounds.

The highest priorities for 
the southwest quadrant are 

renovating and upgrading 
older parks  and developing 
Southwest Community Park, 

which would bring much-
needed park amenities and 

athletic fields.

SOUTHWEST
QUADRANT
AT A GLANCE

POPULATION
2020 Estimate 8,645
2030 Estimate 17,361
Final Build-out 39,329

EXISTING PARKS
Community Parks

(4) Hardy Allmon Soccer Complex 
(9) Katherine Rose Memorial Park
(27) Mans Best Field Dog Park

Neighborhood Parks
(1) Julian Feild Park
(5) McClendon Park East
(6) James McKnight Park West
(8) McClendon Park West

Linear Parks
(14) Walnut Creek Linear Park
(24) Pond Branch Linear Park

Special Use Facilities
(12) Mansfield Activities Center
(22) The LOT Downtown

PUBLIC SCHOOLS
Elementary Schools
Erma Nash                          Annette Perry

High Schools
Phoenix Academy

KNOWN GROWTH
Ten single-family residential neighborhoods 
in development with a total of 2,253 lots

One  multi-family complex in development 
with a total of 275 units and 12 Brownstones
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MCKNIGHT

EAST

MILLS 
PARK

WCLT
PHASES
2 & 3

SKINNER

SPORTS 

COMPLEX

SPINE
TRAIL
SEGMENTS 

F, G, H & L

THREE SE 

NEIGHBORHOOD 
PARKS

BELL
PARK

SOUTHEAST 
PROJECTS

SOUTHEAST PROJECTS IN PRIORITY ORDER

1 Walnut Creek Linear Park Phase 3A James McKnight Park East to Carlin Road

2 Walnut Creek Linear Park Phase 3B Carlin Road to Matlock Road at Oliver Nature Park

3 James McKnight Park East Renovate and enhance athletic fields, fencing, lighting, concession/
restroom and parking in multiple phases

4 Lucretia & Gary Mills Park Add playground shade, exercise stations; Extend irrigation 

5 Southeast Neighborhood Park #1 Land acquisition and phase one development; location TBD

6 Michael L. Skinner Sports Complex Renovate and enhance athletic fields, fencing, lighting, concession/
restroom and parking in multiple phases; add park amenities

7 Walnut Creek Linear Park Phase 2C 360 Tollway to Joe Pool Recreation Area

8 Harold M. Bell Park Add playground shade

9 Spine Trail Segment G 2.75 miles of trail from Skinner Sports Complex to Britton Park

10 Spine Trail Segment H 2.25 miles of trail from Seeton Road to Walnut Creek 

11 Southeast Neighborhood Park #2 Land acquisition and phase one development; location TBD

12 Spine Trail Segment F 2.5 miles of trail from Mitchell Road to Britton Park

13 Spine Trail Segment L 2.75 miles of trail from Oliver Nature Park south to Mitchell Road

14 Southeast Neighborhood Park #3 Land acquisition and phase one development; location TBD
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Southeast Mansfield has a decent amount of 

facilities on paper, however more than half 

of these are public-private partnerships, not 

natural spaces, playgrounds or typical parks. 

Of the actual parks, two are sports complexes 

with small playgrounds that are only open 

when the fields are open for games. That said, 

the entire quadrant is left with only two small 

neighborhood parks to serve the entire area.

The southeast quadrant is growing rapidly, 

particularly along the 360 Tollway corridor. 

Multiple single and multi-family developments 

are underway, and this area is badly in need 

of both community and neighborhood 

parks. Based on estimates and upcoming 

development, the population in this quadrant 

will see a significant increase in coming years.

Similar to southwest Mansfield, adding trail 

connections in this region would open these 

residents to parks outside their quadrant via a 

quick and fun path that encourages even more 

fitness along the way.

The Michael L. Skinner Sports Complex, 

currently the primary facility for baseball and 

soccer fields, is long overdue for a remodel. 

Construction of the first phase of Southwest 

Community Park will give leagues a place to 

play so Skinner fields can be renovated.

The primary focus for 
the southeast quadrant 
is adding neighborhood 

parks and trail connections, 
and renovating the sports 

complexes to upgrade 
field quality and add park 
amenities to serve more 

residents.

SOUTHEAST
QUADRANT
AT A GLANCE 

POPULATION
2020 Estimate 19,144
2030 Estimate 24,832
Final Build-out 43,673

EXISTING PARKS
Community Parks

(3) James McKnight Park East
(10) Michael L. Skinner Sports Complex

Neighborhood Parks
(21) Lucretia & Gary Mills Park
(26) Harold M. Bell Park

Linear Parks
(14) Walnut Creek Linear Park

Special Use Facilities
(11) Mansfield National Golf Club
(15) Big League Dreams 
(16) Hawaiian Falls Mansfield
(23) FieldhouseUSA Mansfield
(25) StarCenter Mansfield

PUBLIC SCHOOLS
Elementary Schools
Willie E. Brown  Judy K. Miller
Elizabeth Smith  Brenda Norwood

Intermediate Schools
Mary Lillard Mary Orr     Alma Martinez 

Middle Schools
Danny Jones Charlene McKinzey 

High Schools
Lake Ridge Mansfield 

KNOWN GROWTH
Nine single-family residential neighborhoods 
in development with a total of 1,875 lots

Four multi-family complexes in development 
with a total of 3,218 units
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LINEAR
TRAILS
The Walnut Creek Linear Trail is one of the 

most popular amenities in Mansfield, and 

consistently cited as residents’ favorite park. 

It features 12-foot wide paved paths, lighted 

in some places, and heavily shaded by large 

trees. Phase one, which opened in 2007, is 

1.9 miles connecting five parks: Town, Rose, 

Hardy Allmon, McKnight West and McKnight 

East. Phase 2B opened in 2020 with 1.3 miles 

connecting Oliver Nature Park and Philip 

Thompson, ending at the 360 Tollway service 

road. Once complete, the trail will follow the 

creek from city limit to city limit, connecting 

more parks and neighborhoods. Planners also 

mapped out a Spine Trail Network, a series 

of trails that includes the WCLT but adds 

trails along the outer loop and north-south 

connections. It would connect all Mansfield 

parks current and future to a trail, adding more 

than 40 miles. Some routes are planned and 

others are prospective, meant to aid city and 

park planners with development. All segments 

of the spine trail are listed in this plan, an 

ambitious but no doubt popular project. Based 

on established needs and feedback, adding 

trails is a major focus. With an emphasis on 

connectivity, the first priority is closing the 

gaps to complete the Walnut Creek Linear 

Trail and finding trail segments that can link 

parks versus adding standalone segments. 

WALNUT CREEK LINEAR TRAIL

PHASE 1
Town Park to McKnight Park East
Completed & opened in 2007

PHASE 2A
Matlock Road to Phase 2B

PHASE 2B
Oliver Nature Park to 360
Completed & opened in 2020

PHASE 2C
From 2B under 360 to eastern city limits

PHASE 3A
McKnight East to Cannon/Carlin Rds
Currently in development

PHASE 3B
Cannon & Carlin Roads to Oliver Nature Park entrance

PHASE 4A
From Town Park under Main Street

PHASE 4B
From 4A to western city limits

SPINE TRAIL NETWORK

SEGMENT A
2.5 mi from Woodland Estates to FM 1187

SEGMENT B
2.5 mi from FM 1187 to N. Main Street

SEGMENT C
2.0 mi from Pond Branch Park to SW Community Park

SEGMENT D
2.5 mi from SW Community Park to M3 Ranch

SEGMENT E
2.25 mi from M3 Ranch to Mitchell Road

SEGMENT F
2.5 mi from Mitchell Road to Britton Park

SEGMENT G
2.75 mi from Skinner Sports Complex to Britton Park

SEGMENT H
2.25 mi from Seeton Road to Walnut Creek 

SEGMENT I
Matlock Rd to eastern city limits/WCLT Phase 2

SEGMENT J
3.5 miles from ONP to Debbie Ln at Walnut Creek Dr

SEGMENT K
2.5 mi from Woodland Estates to Debbie Ln/Walnut Creek Dr

SEGMENT L
2.75 mi from ONP south to Mitchell Road

SEGMENT M
McKnight East to ONP/WCLT Phase 3

SEGMENT N
Town Park to western city limits/WCLT Phase 4 

SEGMENT O
3.5 mi from McKnight Park West to Lone Star Road



IMPLEMENTATION & ACTION PLAN             163

WALNUT CREEK LINEAR TRAIL

SPINE TRAIL NETWORK

Spine trail alignments as defined in the 2010 Parks Master Plan; exact routes may vary 
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FUNDING
STRATEGIES
Big dreams take big funds, and the committee 

realizes that the full recommended project list 

has a price tag far beyond expected revenue. 

That said, they are also aware that a variety of 

funding strategies exist as possible alternatives 

and could help make these dreams a reality.

HALF-CENT SALES TAX
Mansfield voters approved a half-cent sales tax 

in 1992 that funds development and operations 

of parks and facilities built after the tax was 

enacted. The fund is managed by the Mansfield 

Park Facilities Development Corporation, a City 

Council-appointed volunteer board. 

The half-cent sales tax is a unique 
funding strategy, with only 10% of 

cities nationwide using a similar setup. 
The fund gives Mansfield a steady 

stream of dedicated income for parks 
and recreation that is unaffected by 
property tax fluctuations or general 

fund budget cuts. 

As the City adds public-private facilities and 

destination parks, or hosts large, well-attended 

events, local spending grows from tourists and 

residents. This reinforces the need for excellent, 

noteworthy facilities as they only help increase 

the department’s overall revenue.

On the same note, however, sales tax is 

equally if not more so at the mercy of the local 

economy and decreases with spending, as seen 

in the 2020 COVID-19 shutdowns. 

With these factors in mind, it is important for 

the department to stay well-rounded and seek 

additional funding opportunities.

GENERAL FUND
Maintenance and repair costs for parks built 

before the half-cent sales tax was approved are 

funded by the City’s general fund, which comes 

from a combination of property and sales tax. 

In addition, costs related to maintaining City 

facilities, vacant City property and medians and 

rights-of-way are all general fund expenditures, 

as they do not include any park services. 

Aside from these ongoing costs, the City 

Council can allocate general fund dollars to 

cover special projects that have a clearly 

demonstrated benefit to the city, either for 

quality of life or economic development, and 

cannot otherwise be covered by park funds.

USER FEES  
User fees are generated from a few sources, 

primarily programs, rentals and field use 

contracts with sports associations. When 

managed correctly, these fees can not only 

cover costs but also bring in revenue. High-

demand facilities like recreation and aquatic 

centers have huge revenue potential with 

membership and rental fees. 

Added space or amenities to our facilities is 

a high priority, as it will not only increase the 

user experience but also brings significant 

revenue potential.
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GRANTS
Texas Parks & Wildlife provides matching 

grants to local governments for the acquisition 

and/or development of public recreation areas, 

trails and facilities. They also provide grant 

funding for outdoor recreation, conservation 

and environmental education outreach 

programs. Grants are occasionally available 

from other organizations, each with their own 

criteria and requirements. Grant applications 

are incredibly detailed and time consuming, 

and the awards often have strict stipulations, 

sometimes limiting or inhibiting development 

plans and must be closely evaluated before 

pursuing. That said, they still offer a great 

opportunity for additional funding. 

Mansfield has received a number of grants 

and will continue to seek grand funding when 

possible for park growth and renovation.

BUSINESS SPONSORS
Parks and recreation events offer sponsorship 

exposure for local businesses, but partnerships 

with corporations have potential well beyond 

5ks and tree lightings. Sponsor arrangements 

can range from small ($5-10K) to cover a 

specific amenity, to substantial ($50mil+) to 

fund an entire park. This allows a department 

to take advantage of additional funds and a 

business to make tax-deductible donations 

while increasing their community visibility.

The goals subcommittee recommends 

developing a comprehensive sponsorship 

package, including identifying potential 

partners and projects. This should most likely 

be done in conjunction with the research into 

a friends group, as the sponsorship can run 

through the outside organization for additional 

tax benefits and flexibility in fund usage.

GRANT-FUNDED
PROJECTS

North Park (Clayton W. Chandler Park)
1975: $83,631 TPWD Grant 

McClendon Park West
1982: $62,743 TPWD Grant 

Central Park (James McKnight Parks)
1986: $505,000 TPWD Grant

McClendon Park East
1992: $275,168 TPWD Grant

Katherine Rose Memorial Park
1995: $500,000 TPWD Grant
2009: $30,000 Boundless Playground grant
2009: $50,000 Rotary Noon Club donation

Mansfield Activities Center
1997: $500,000 TPWD Grant

McKnight Park Trail
2002: $82,000 TPWD Grant

Walnut Creek Linear Trail
2005: $500,000 TPWD Grant
2016: FEMA grant for flood mitigation land

North Main Street Trail
2014: $910,522 FHFA grant

PUBLIC-PRIVATE REVENUE
In special circumstances, the City enters 

into public-private partnerships to fund 

construction and/or management of a facility 

that would provide the community with a 

unique recreation opportunity. Mansfield 

currently has public-private agreements with 

six organizations.

The return on a profitable public-private 

partnership can be great, with the City earning 

revenue for decades after the costs are repaid, 

in addition to the public benefit of added 

activity options. 
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However, these arrangements also come at a 

high risk. The upfront costs rest with the city, 

who then has little to no control over daily 

operations to ensure its success. 

FRIENDS OF PARKS
Many parks have nonprofit “friends” groups 

who form to support the department or park. 

As a 501(c)3 organization, these volunteers 

are able to solicit donations and allocate funds 

outside the restrictions of a city government. 

This makes them a highly valuable tool for 

large and small parks alike, offering a unique 

freedom and flexibility. That said, they still 

require a considerable amount of effort on 

the part of City staff, who must stay heavily 

involved to ensure the organization stays in 

line with the department’s overall goals and 

vision. Mansfield currently works in tandem 

with a number of partner groups in other 

departments, including Friends of the Library, 

Keep Mansfield Beautiful and Mansfield 

Commission for the Arts. In addition to 

fundraising, friends groups help build loyalty 

in the community and strengthen the overall 

reputation through expanded visibility. At 

this time, however, no such groups exist in 

Mansfield for parks and recreation. 

The goals subcommittee recommends 

researching the feasibility and logistical 

requirements for creating a Mansfield Parks 

& Recreation Friends group to open the 

department to new funding opportunities and 

outreach possibilities.

BOND ELECTIONS
A bond election occurs when voters are 

asked to approve the issuance of debt for a 

specific set of public improvement projects. 

Bond funds can only be allocated within the 

specific, predefined project scope, making it 

an effective way to fund an expensive project 

with demonstrated citizen support. Few 

people will support a general tax increase, but 

many are willing to pay extra for a specific 

project that they believe in. 

In 2004, Mansfield voters approved a bond 

referendum in the amount of $5.1M to build 

an aquatic center. After the Mansfield Park 

Facilities Development Corporation added 

$2.8M, the City partnered with Mansfield 

Family Entertainment Hawaiian Falls to 

leverage an additional $2.0M to design, build 

and operate the Hawaiian Falls Waterpark. This 

is the last example of a bond referendum put 

before voters for parks and recreation facilities.

As part of the feedback process, survey and 

focus group respondents were asked about 

their willingness to support a possible bond 

to fund future park projects. In both rounds, 

the support was overwhelmingly positive, 

with 88% in favor in 2019 and 76% in favor in 

2020. This support is likely to increase with 

specific details versus a hypothetical question.

44%
7%
UNLIKELY

5%
VERY UNLIKELY

44% VERY
LIKELY

LIKELY

How likely would you be to 
support a bond election 
to finance a major park project?
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Building a park to serve a growing community 

for decades is more complicated--and 

expensive--than a backyard swing set or even 

a residential home. In order to withstand the 

elements and incredibly high volume and 

sustained wear and tear that public parks are 

subjected to, materials are well beyond what 

would be considered heavy duty.

Adding to the cost, public parks come with a 

number of legally required design speculations. 

The property must meet all current ADA 

accessibility requirements including sidewalks, 

trails, restroom facilities, parking lots and 

access to amenities. Paths must be wide and 

smooth enough for a wheelchair, and any 

changes in elevation must have ramp access 

in addition to stairs. All amenities must be 

secured, coated and prepared for absolute 

safety precautions to prevent any injuries.

In addition to protecting users, facilities must 

be built to protect the City’s investment. 

Vandalism is a serious threat to all public parks, 

and Mansfield has seen its share of expensive 

destruction. Planners aim to use materials 

that are resistant to paint, fire and breakage. 

This keeps the facility intact longer but costs 

considerably more on the front end.

As with any construction site, land preparation 

is always needed. Parks are often built on land 

that is vacant and undeveloped, floodplain, 

or otherwise unwanted, unusable space. This 

means that designers are sometimes working 

with a less-than desirable canvas and have to 

do considerable construction to ensure the site 

is safe and ready, adding to the cost. 

Costs for any park project will vary greatly by 

design, materials, land conditions and other 

factors, but these figures give estimates to 

help plan and forecast future projects.

SAMPLE PAST PARK PROJECT COSTS
Oliver Nature Park (2015)

$4 mil
Harold Bell Park (2019)

$1.5 mil
Chandler Park Improvements (2017)

$4 mil
WCLT Phase 2 (2019)

$3 mil

PARK-MART
large Playground 

500,000.00
small playground 

150,000.00
One mile of trail 1,000,000.00
Splashpad 

400,000.00
2 lighted tennis courts 300,000.00
park restrooms 

300,000.00
80k sqft Rec Center 40,000,000.00
Family Aquatic Center 6,500,000.00
5 acre neighborhood park 1,500,000.00
40 acre community park 20,000,000.00

Thank you for your business!

HOW MUCH
DOES A PARK
COST?
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PARKLAND 
DEDICATION 
ORDINANCE
The Park Land Dedication and Development 

Fee ordinance was adopted in 2003 to provide 

adequate recreational areas and amenities in 

the form of neighborhood parks.

The City of Mansfield parkland ordinance 

assesses fees on new developments to cover 

the cost of parks to serve those homes. 

Fees can fund new park construction or 

improvements to existing parks, but the 

funds must remain in the quadrant where the 

development is located to ensure the benefits 

reach those new residents.

The advisory committee has carefully evaluated 

the impact on the park and recreation 

system created by each new development 

and established a dedication and/or cost 

requirement based upon individual dwelling 

units. The plan constitutes an individualized 

fact based determination of the impact of new 

living units on the park and recreation system 

and establishes a system designed to ensure 

that new living units bear their proportional 

share of the cost of providing park and 

recreation related services. 

Parkland dedication is an incredible 

opportunity to grow the department inventory 

without the added cost and workload of 

handling construction internally.

TIME FOR AN UPDATE?
The Master Plan Advisory Committee 

reviewed neighboring city ordinances and 

found that Mansfield’s fees are in the bottom 

third. This is largely due to cost increases since 

adoption without any updates. Neighborhood 

park construction costs are now estimated at 

around $1.5M, and the average acre of land in 

Mansfield is well beyond the $50k set in 2002. 

A lower fee may be attractive to developers, 

but it severely limits the department’s ability to 

provide adequate services. As we have found in 

the northeast quadrant, built largely before the 

ordinance was in place, without a structure in 

place to ensure land is preserved, development 

can quickly take over and leave residents 

without adequate services for generations.

The ordinance cannot be updated without 

adoption of this master plan and its updated 

park standards. The committee recommends 

a complete reassessment of the ordinance 

immediately upon adoption of the master plan 

to resolve the significant inventory inequities. 

Parkland dedication and development fees 

are assessed when plats are filed and building 

permits are issued, adding to the urgency of 

this update. As of plan adoption, there are 25 

single-family residential development projects 

and seven multi-family projects in progress 

with a total of over 8,600 dwelling units. 

For example, increasing the total fee 
by just $500 would not have made 
a substantial impact on the sale of 
a $400k home, but it would have 
brought in an additional $4.3M to fund 
park acquisition and development. 

The sooner the ordinance is updated, the 

sooner the City can benefit from future 

development on the horizon.
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PARK LAND FEE CALCULATION
The parkland dedication requirements are 

based on the adopted master plan standard 

of 3.5 park acres per 1,000 residents and the 

average household size in Mansfield of 3.08 

residents per household (2000 Census).

Population = 1,000 residents
÷ 3.5 acres per 1,000 residents
= 285 residents per 1 acre
÷ 3.08 residents per household
= 92.8 dwelling units per acre of parkland
(Rounded up) 100 dwelling units per acre

The ordinance assumes that the average cost 

to acquire parkland is based on the 2003 

determined market value of $50,000/acre. 

$50,000 ÷ 100 dwelling units = $500/unit

PARK DEVELOPMENT FEE 
CALCULATION

At the time of ordinance adoption, the cost to 

construct a 5-10 acre neighborhood park was 

$500,000. The cost per acre of development 

ranged from $50,000-100,000, with an 

average cost per acre valued at $75,000.

$75,000 ÷ 100 dwelling units = $750/unit

CURRENT MANSFIELD
PARKLAND REQUIREMENTS
Each development must dedicate
1 acre of land or $500

and $750 for park 
development costs

per 100 dwelling units

PARK LAND DEDICATION 
FEE ORDINANCE 
RECOMMENDATIONS
• Benchmark ordinance language with other 

cities for comparison with requirements, 

stipulations and calculation methodologies

• Consider the number of acres of community 

parks in addition to neighborhood and linear 

parks per the proposed standards in this plan

• Update average household size in parkland 

fee calculations to match the 2020 Census

• Conduct a market analysis to update the 

value of land for the park fee calculation

• Update average park construction costs used 

for the park fee calculation
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Mansfield ISD has 100 facilities throughout 

the community that include playgrounds, 

tracks, gymnasiums, athletic complexes and 

performing arts facilities. While less than half of 

MISD students are Mansfield residents, many 

participate in parks and recreation leagues 

and classes, attend city events and frequent 

parks and facilities, further expanding the 

department’s user base.

Mansfield Parks and Recreation currently 

partners with MISD in a variety of ways. 

These agreements have all been effective 

and valuable but are typically arranged on 

an individual basis by specific staff members 

involved. A more organized, broad-scale 

collaboration could prove more efficient and 

effective for both parties. 

Additionally, there are many opportunities for 

larger, more formal collaborations between the 

City and school district in facility construction 

and/or operations, such as joint development 

of facilities with agreements for shared use. 

The tennis center at Legacy High School is a 

great example of potential collaboration. Since 

2016, MISD has allowed the public to use 

the 10 tennis courts during non-school hours 

under supervision of the parks and recreation 

department. Concepts for an expanded 

tennis center included in this plan would add 

championship courts, lighting and a clubhouse. 

These plans were developed with MISD to be 

built by the City and operated jointly.

Other possibilities include constructing park 

amenities like playgrounds, tracks, trails and 

sport courts on school property in areas lacking 

accessibility to parks. 

Partnerships with the school 
district are an incredibly 
effective way for schools 

to get improved equipment 
for students and the City 
to provide residents with 

additional recreation space. 
Considering how limited both school and 

municipal entities are in funds and land, the 

benefits of collaboration are great for everyone. 

The advisory committee recommends working 

to identify specific opportunities and begin 

conversations with school district leadership 

to discuss options as part of the large goal of 

increasing access to facilities and improving 

quality of life. 

MANSFIELD ISD
PARTNERSHIP
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CITY-MISD PARTNERSHIPS
RECREATION & EVENTS

• Elmer W. Oliver Nature Park teacher training 
and field trip discounts

• Hometown Holidays student performances

• Kids Zone Day Camp held at Erma Nash

• Veterans Day Parade co-hosts

• Rockin 4th parking at Newsom Stadium

• High school volunteers at special events 

SHARED FACILITY USE

• Legacy HS Tennis Courts open to public

• Facility Practice and Game Field Agreement

• TAAF Track Team use of MISD tracks

• MISD Softball Tournaments at James 
McKnight Park East

• MISD Cross Country meets at Michael L. 
Skinner Sports Complex

• MISD 5ks on Walnut Creek Linear Trail

• Park Operations assistance with Ben Barber 
greenhouse

• MISD hockey team practices and games held 
at StarCenter

• MISD golf teams practice at Mansfield 
National Golf Club
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HISTORIC 
DOWNTOWN
MANSFIELD
The heart of Mansfield lies in the historic 

downtown business district, one of the oldest 

standing downtowns in Texas. The area 

surrounding the intersection of Main and Broad 

streets has seen a considerable amount of 

change in the 125 years since Julian Feild and 

Ralph Man built their gristmill on the corner. In 

2020 it’s undergoing a new renaissance, in no 

small part thanks to Mansfield parks. 

Pond Branch Linear Park, opened in 2017, was 

named the Texas Downtown Association’s 

best public improvement of the year for 

bringing new gathering spaces and nature 

with the trail that runs alongside a number of 

restaurants and businesses. 

Music Alley, the music and arts festival 

produced by Mansfield Parks and Recreation 

and the Mansfield Commission for the Arts, 

began in September 2017 with a key goal of 

bringing visitors to experience the arts and 

culture thriving in the historic downtown area. 

That first year brought in more than 6,000 

guests, many of whom for the first time ever.

Just this year, the City’s first dog park, Mans 

Best Field, opened on Mr. Man’s homestead 

just blocks off Main Street, bringing new 

visitors from all over to the space who will need 

somewhere to eat and shop after letting their 

pup burn off energy. 

The recently adopted downtown development 

strategies include a series of action items 

that relate to parks, another indication of how 

key parks and public spaces are to building a 

community and encouraging activity, bonding 

and social time. 

In light of those recommendations and based 

on our evaluation of existing needs in the 

area and public demands, the committee has 

identified strategies related specifically to the 

downtown area that bear further evaluation, 

including but not limited to:

• Seek opportunities to host more events, 

large and small, in Historic Downtown 

Mansfield to attract visitors and exposure

• Optimize The LOT outdoor amphitheater, 

either solo or in cooperation with the 

organization, for both new events and 

modifications to the venue like adding 

seating, a splash pad or other park amenities 

that can be used year-round

• Expand Pond Branch Linear Trail to the 

north by connecting with the North Main 

Street Trail and Town/Rose Parks, and 

to South Main Street along the creek as 

improvements are constructed

• Expand Walnut Creek Linear Trail System 

by extending the trail from Town Park and 

the North Main Street Trail to western city 

limits and Mans Best Field Dog Park, which 

will bring new visitors to the park and the 

downtown area

• Seek new spaces for small amenities/

pocket parks or public art to bring added 

activity options and interest
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”“Thank you for preserving 
nature and historic areas 

while still providing 
recreation.
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POTENTIAL
PARTNERS
If it takes a village to raise a child, it takes 

an entire city to build a quality park system. 

Mansfield has worked with a variety of partners 

over the years to develop facilities, create and 

operate programs and expand or improve 

department offerings. Such partnerships range 

from informal to intricate, and can be incredibly 

beneficial for both parties. The committee has 

evaluated potential partnership opportunities 

and recommends taking advantage of these 

whenever possible to maximize impact and 

reduce internal cost and/or workload.

ENVIRONMENTAL GROUPS
Keep Mansfield Beautiful exists to promote 

local beautification and conservation efforts. 

They primarily work with the environmental 

services department, but the semi-annual 

Creekside Cleanup event includes work at a 

number of Mansfield parks. As an established 

organization with experience and visibility in 

the community, KMB could be a good future 

partner for Oliver Nature Park’s ecology 

programs or citywide conservation efforts. 

Other environmental nonprofits or volunteer 

groups also exist within the city and state. 

The committee recommends researching 

and evaluating possible partnerships with 

environmental groups.

VOLUNTEERS
A strong community is full of citizens eager 

to give back, and Mansfield residents have 

a proven track record of service. In 2019, 

volunteers logged more than 4,000 hours at 

the Mansfield Activities Center working with 

Senior Lifestyles members. Oliver Nature Park 

utilizes volunteers for cleanup and programs. 

Many special events would not be possible 

without the help of volunteers acting as the 

extra hands, feet and elbow grease needed to 

host tens of thousands of guests. From three 

helpers at a special needs party to 300 at 

Rockin 4th of July, volunteers are a welcome 

and essential part of Mansfield events.

Currently, each division within the parks 

and recreation department organizes their 

volunteers individually. While each has a 

specific need, it does create some inefficiency 

and duplication of staff time. The Mansfield 

Volunteer Program provides opportunities 

for individuals and organizations to perform 

community service projects around the city. 

Realizing the value of volunteers, both in 

free labor and community outreach, the 

committee recommends staff evaluate 

current volunteer practices to determine the 

most efficient method going forward, whether 

coordinating all volunteers through city hall, 



IMPLEMENTATION & ACTION PLAN             175

creating a centrally located park-specific 

volunteer program or continuing with individual 

efforts. Above all, it’s important to keep these 

dedicated residents a high priority and integral 

part of operations.

CORPORATE PARTNERS
Many businesses look for opportunities 

to be involved in the community, both 

on a local or national scale. This includes 

financial contributions, as discussed in 

funding strategies, volunteer work, or some 

combination. Often a company is interested 

in specific project collaboration, donating 

time, product or funds to one goal, be it a 

construction project or an ongoing campaign. 

Since 2014, Methodist Mansfield Medical 

Center has sponsored the Walnut Creek Linear 

Trail at Elmer W. Oliver Nature Park with five-

year agreements for $25,000 per term.

Like private organizations or volunteers, these 

partnerships can be valuable far beyond the 

dollars spent, helping form stronger community 

bonds and department reputation. 

The committee recommends identifying 

potential corporate partners and seeking 

opportunities to collaborate that benefit all.

CONVENTION &
VISITORS BUREAU
Tourism in Mansfield is largely driven by 

sporting events, most of which are held at 

City facilities and public-private partners like 

Big League Dreams and FieldhouseUSA. 

Additionally, special events like Rockin 4th of 

July draw guests from across the area. 

Currently, parks and recreation enjoys a 

very positive working relationship with the 

Mansfield CVB. Not only do they share 

administrative offices, both departments 

collaborate on Music Alley, an annual music 

and arts festival that draws 6,000 people to 

Historic Downtown Mansfield each fall. Both 

understand the shared benefit of the other and 

communicate frequently to keep a cohesive 

message and coordinated activities. Parks 

have great potential to drive tourism even 

higher, especially when considering building a 

destination park or recreation or aquatic center. 

The committee recommends continued 

discussions with the CVB on large-scale 

projects and events to get their perspective 

and insight, ensuring the needs and desires of 

visitors are considered to maximizing success. 

Overall, the committee recommends staff 

seek partnerships with other organizations 

and groups whenever possible. A strong 

working relationship with community partners 

will benefit both parties and is crucial to the 

success of each and the city as a whole.
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Communication and transparency are key to 

building public trust. Community engagement 

was essential to developing the plan and 

should be equally included as the projects are 

implemented. Not only will this keep staff 

accountable to complete proposed work, it 

will strengthen the relationship with residents 

and make future projects or proposals more 

quickly adopted, thanks to an established 

record of delivering as promised. With that in 

mind, it was crucial to build accountability and 

tracking into the plan from the beginning.

EXTERNAL TRACKING
Residents responded well to master plan 

discussions and are clearly eager for new 

projects and development. To keep that energy 

high, engagement efforts will continue. The 

Mansfield Parks and Recreation website has 

featured a dedicated master plan section 

updated continuously with new information 

since the process began. Upon adoption, 

this section will visibly track progress of each 

recommendation and project. Regular updates 

will keep the public in the loop.

ACCOUNTABILITY REPORT

Following the adoption of this master 

plan, the department will create an annual 

Performance Accountability Report (PAR). 

The PAR will measure the department’s 

performance each fiscal year against the 

department’s annual work plan and tie to 

our 10-year Strategic Business Plan. It will 

include major accomplishments, updates on 

projects and initiatives, and key performance 

indicators. The PAR will be presented to the 

City’s management team, City Council and 

the Mansfield Park Facilities Development 

Corporation as well as posted online. 

CAPRA ACCREDITATION
NRPA’s Commission for Accreditation of 

Park and Recreation Agencies (CAPRA) 

awards accreditation to agencies meeting 

certain standards and following their best 

practices management system. CAPRA is 

a valuable measure of an agency’s overall 

quality of operation, management, and service 

to the community. The advisory committee 

recommends that the department work 

towards achieving CAPRA accreditation in 

order to demonstrate the high level of service 

that the department provides.

PARK CERTIFICATIONS
To ensure that all parks are being maintained at 

the highest standard possible, the department 

will implement a Park Certification Program 

giving management, elected officials, and 

the public a broad indicator of current park 

conditions. This will be a comprehensive, 

outcome-based performance measurement 

system that generates frequent, random, 

and detailed inspections of our parks and 

playgrounds. It will be designed to reflect 

current status and ensure that the department 

always provides residents and visitors with 

clean, green, and safe parks. 

ACCOUNTABILITY

PLAN
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”“Mansfield’s greatest asset is the 
people in the department 

and their commitment to creating 
an environment in which all persons 

can enjoy the community spaces.
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What do the parks mean to you?
To our residents, they are a place to gather 

together, a place to exercise their minds and 

bodies and a welcome oasis of natural beauty 

in the middle of a busy, growing city.

To our economy, they are a driving force for 

tourism, property values and commercial 

relocation and growth.

To our health, they are a place to exercise the 

body and restore the mind, regardless of age, 

income or ability.

To our environment, they are the preservation 

of our native wildlife, crucial support in 

natural disasters and land management and a 

connection to the natural roots of our past.

To our community, they are a space for 

neighbors to become friends, traditions to form 

and an endless source of pride.

The value of a strong parks and recreation 

system is far beyond the dollar amount 

estimated by experts factoring economic 

impact or public health benefits. 

It’s impossible to put a price tag on the way a 

park brings people together and helps build 

a city’s identity and traditions. Investing in 

parks and recreation is the sign of a strong 

community that invests in itself. 

CALL TO
ACTION

In some communities, parks and recreation are 

not always labeled as essential services. And 

yet, the open spaces and community events 

are often the most public-facing aspects of any 

city. 

Many residents will go years without setting 

foot inside city hall, and hopefully never need 

the services of a first responder. But they 

gather with neighbors to watch the tree lighting, 

enroll their kids in karate and soccer, meet up 

with friends for a Saturday morning run and 

drive past the tree-lined streets and rolling 

green acres on their daily commute and smile, 

knowing they’re home. 

Parks are a part of everyone’s lives, and in a 

unique position to make those lives better, 

regardless of age, income, ability, background 

or interest. 

As these major decisions are made, shaping 

the City’s future and defining the image of the 

community for generations, an investment in 

parks is an investment in the happiness and 

well-being of all residents. 

It’s an investment in building a 
better Mansfield.
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APPENDIX
Supplemental reference documents can be 

found online at mansfieldparks.com

Park & Facility Profiles

Community Survey Results

Athletic Field Survey Results

Trails Master Plan

Development Review Guidelines

Park, Facility and Trail Design 
Standards

Parks Chapter Ordinances

Park Land Dedication and 
Development Fee Ordinance

2008 Recreation Center 
Feasibility Study

2014 Bicycle Master Plan

Department Marketing Plan

Maps
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